2024 LBHC Department Reflection Report

Please complete only one report per department (everyone altogether) and then email it to the dean of administration.

Department information

Department name Health and Wellness Center

Date this report was completed 06-17-2024
Staff who contributed to this report | Dr. Birdhat— Polacek, Darin Williams, T.R Little Light

2023-24 reporting

Key accomplishments (identify 2-5 major accomplishments from your department’s last year’s goals)

Successfully completed partial MBB and WBB season and AIHEC participation.
Installation of exit door alarms.

Two seasons of volleyball leagues. (Fundraising)

Inaugural season began for Native Basketball League (NBL).
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Decreased number of theft, verbal and physical altercations in the building.

2024-25 department goals (identify the top 2-5 goals your department would like to focus on in 2024-25 and the

strategic plan objective from LBHC’s 2023-27 strategic plan that relates most closely to each department goal)

Department goals for 2024-25 Strategic plan objective

1. Secure Athletics Funding (work with the new president | Strategic Plan Objectives 2.1.4,4.2.3,1.1.9
and board on goals and needs).

2. Hire a full time custodian in HWC (express the needs Strategic Plan Objectives 4.2.3,2.1.4
and benefits to the Board).

3. Increase security and awareness in the building (install | Strategic Plan Objectives 4.2.3,2.1.4
2-4 more cameras (fitness rooms, hallway, lobby).

4. Hire year round student staff (orientation work with Strategic Plan Objectives 4.2.3
LBHC staff to align needs).

5. Increase variety and number of PE classes (work with Strategic Plan Objectives 4.2.3,2.1.4,4.2.1,
the dean of academics to increase offerings). 111

Reflections on data: Go to LBHC’s student success data webpage (Ibhc.edu > DATA & REPORTS > Student Success

Data) and reflect on the following data (by clicking the links on the webpage).

What can your department do to improve student success
Data (especially, looking at certain groups of students)?
a. Enroliment Provide unique and exciting physical education options.
b. Retention rates Build investment and interest in prolonged commitment.
c. Graduation rates Scholarship for continued TA students with HWC.

Identify strengths of the department

Communication. Teamwork. Commitment. Energy. Resourceful.

Identify challenges and/or areas of improvement for the department
Lack of support in salient areas, resources, wide scope (custodial).

Suggestions to improve this department reflection report or process

None at the moment.
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http://lbhc.edu/sites/default/files/lbhc/Accreditation2023/2023-27-LBHC-StrategicPlan.pdf
http://lbhc.edu/Student_success_data

