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Little Big Horn College Mission Statement

Little Big Horn College, a 1994 Land Grant Institution, is the Crow higher education
and cultural center that grants Associate of Arts, Associate of Science and Applied
Science degrees and certificates in area that reflect the developing economic oppor-
tunities and social needs of the Crow Indian Reservation and surrounding commu-~
nities, offering instruction by traditional and distance education methods. The Col-~
lege is dedicated to the professional, vocational, and personal development of indi-
vidual students for their advancement in higher education or the workplace and in-
spiring Crow and American Indian scholarship. The College is committed to the
preservation, perpetuation and protection of Crow culture and language, and re-
spects the distinct bilingual and bi-cultural aspects of the Crow Indian community.
Little Big Horn College is committed to the advancement of the Crow Indian family
and community building.

Our Vision is to make our own future, not wait for it to come to us,
Is to leave a footprint, for our children and other to follow,

Is to make a difference in some one’s life,

Is to provide an opportunity, where there may seem to be none,

Is to be the college of choice, for our community and beyond,

Is to be the hub for retention and enhancement of the Apsaalooke culture and lan-
guage
Is to be the best that we can possibly be,

We are.. .. Little Big Horn College!

LBHC Core Themes

Core Theme 1 — Access to Educational and
Training Opportunities

Core Theme 2 — Commitment to Community
Education and Outreach

Core Theme 3 — Dedication to the Enhance-
ment of the Crow Culture and Language
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Little Bia Horn Colleae Year Seven Self-Evaluation Report February 2017

1) Institutional Overview

The Crow Tribal Council chartered Little Big Horn College on January 24, 1980. Resolution #80- 17 em-
powered Little Big Horn College to operate as the official institution of post-secondary education of the
Crow Tribe of Indians, the Apsaalooke People. See Attachment 1 — Little Big Horn College Charter, 1980
and amendments in 1993 and 2006 — JAR 06-02.

The Charter from the Crow Tribal Council authorizes Little Big Horn College for the purposes of “establish-
ing maintaining and operating educational institutions at the post-secondary level on the Crow Indian Res-
ervation” with education, vocational and technical programs and curricula leading to degrees and certifi-
cates that may be granted by the college. LBHC achieve initial accreditation in 1989, granted by the North-
west Commission on Colleges and Universities. In 1994, Little Big Horn College became a federal 1994
Land Grant Institution, with the nation’s Tribal Colleges and Universities. Little Big Horn College (LBHC) is a
public two-year community college located in the town of Crow Agency, Montana. Crow Agency is the
capital of the Crow Nation. The Executive, Legislative and Judicial Branches, and the federal agencies, the
Bureau of Indian Affairs of the U.S. Department of the Interior and the Indian Health Services of the U.S.
Department of Health and Human Services, are all located in Crow Agency.

Little Big Horn College serves the Crow Tribe of Indians, on the Crow Indian Reservation, a land base of 2.2
million acres (larger than Rhode Island and smaller than Connecticut). The Crow Tribal Enrollment in Feb-

ruary 2017 is 13,500 members, among whom approximately 9,000 reside on or near the Crow Indian Res-
ervation. Unemployment rates fluctuate between 22.5% and 45% with the seasons.

Little Big Horn College had a Fall enrollment average of 240 FTE students (average over past three
years), among whom 93% are Crow Indian, 5% other American Indian tribes and 2% non-Indian. The
average retention rate for first time full-time freshmen returning the following Fall semester is 49%
(Fall 2012 to 2015). The FTE was 243.5 for Academic Year 2014/15; 235 for Academic Year 2015/16
and 252 for Fall 2016.

The College campus is located adjacent to the Bureau of Indian Affairs facility in Crow Agency. The current
LBHC Student Union Building, is the first campus building and formerly a tribal gymnasium, and has been
remodeled and extensively upgraded. This original historic building was converted to college uses in the
1980’s and 1990's, consisting of six classrooms, a gymnasium, media production facilities, shower rooms,
six offices, a snack bar and library facilities. The College campus in 2017 consists of seven buildings, six
constructed since 2002: Driftwood Lodges (Classroom building), Student Union Building, the Library/Ar-
chives and Administration Building, the Cultural Learning Lodge, and the Health and Wellness Center.

Additional buildings include the Maintenance Office, the Water Research Office.

LBHC is a commuter campus. Students travel to campus daily from six reservation towns and cities of
Hardin and Billings (immediately off the Reservation) and rural areas of the entire Reservation. Student
commutes vary from a few blocks away in the town of Crow Agency to 85 miles one-way from the town
of Pryor in the west end of the Reservation. The college is a partner in student transportation services
with the Crow Nation Transit Authority, from all the Reservation towns, Billings and Hardin.
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The Little Big Horn College offers six Associate of Arts degrees with eleven options, three Associate of
Science degrees with eleven options, one Associate of Applied Science degree and seven one-year cer-
tificates to the students. Fifteen fulltime and twenty-one adjunct faculty members instruct these pro-
grams and certificates. The College has sixty-eight full-time employees: six administrators, ten faculty
and fifty-two staff members. Among the faculty, administration and staff, 87% are enrolled Crow Tribal
members, 3% members of other tribal nations, and 10% non-Indian. Over half of the College employees
are LBHC Alumni. A concerted effort has been made to “grow our own scholars and administrators,” to
acquire highly qualified personnel who best fit the rural and reservation setting, and who are role mod-
els to our students. The educational overview of the employees: 6% hold doctoral degrees, 19% have
master’s degrees, 34% have bachelor’s degrees, 26% have associate degrees and 14% are non-degreed.

The Little Big Horn College Board of Trustees consists of 6-8 representatives. Trustees are selected
through a nomination and appointment process by the Board of Trustees. Trustees serve on staggered
3-year terms.

Little Big Horn College --- The Year Seven Report Planning and Policy Committee:

President’s Council: President David Yarlott, Chair
Administrative Dean, David Small Chief Financial Officer Aldean Good Luck
Student Services Dean TeAtta Old Bear Chief Information Officer Franklin Cooper
Human Resources Director Shalene Old Coyote Academics Dean, Frederica Lefthand

SWOT Coordinating Team and Facilitators
Accreditation Liaison Janine Pease, Chair

Student Success Center Director Patricia Whiteman Human Services Faculty Eric Tiner
Sponsored Programs Coordinator Curtis Rides Horse Custodian Ron Gramling

Water Studies Coordinator Velma Pickett Assistant Librarian Edwin Springfield
Rev-Up Math Instructor Bethina Nomee Data Coordinator Kimmy Walks
Accreditation Liaison Officer Janine Pease Assessment Officer Mandy Plainfeather

Accreditation and Assessment Coordinating Committee
Coordinating Committee Chair

Accreditation Liaison Officer Janine Pease Data Coordinator Kimmy Walks
Assessment Officer Mandy Plainfeather Chief Information Officer Franklin Cooper

Campus-wide Participation: Administrators, Faculty, Staff, Students, Board Members

Mission and Core Themes Alignment and Planning
Faculty/Staff Orientation, Co-Curriculum Alignment and Planning
SWOT Focus Groups * Mission Scorecard
Assessment Data Collection * Graduate Placement Survey
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NorTHWEST COMMISSION ON
Correces AND UNIVERSITIES

NWCCU

NORTHWEST COMMISSION ON COLLEGES AND UNIVERSITIES

BASIC INSTITUTIONAL DATA FORM

Information and data provided in the institutional self-evaluation are usually for the academic and fiscal year preceding the
year of the evaluation committee visit. The purpose of this form is to provide Commissioners and evaluators with current
data for the year of the visit. After the self-evaluation report has been finalized, complete this form to ensure the infor-
mation is current for the time of the evaluation committee visit. Please provide a completed copy of this form with each
copy of the self-evaluation report sent to the Commission office and to each evaluator.

To enable consistency of reporting, please refer to the glossary in the 2003 Accreditation Handbook for definitions of terms.

Institution: Little Big Horn College

Address: 8645 South Weaver Drive, P.O. Box 370

City, State, ZIP: Crow Agency, Montana, 59034

Degree Levels Offered: [_] Doctorate [ | Masters [_] Baccalaureate X Associate [ ] Other
If part of a multi-institution system, name of system:

Type of Institution: [ _|Comprehensive [ _|Specialized [ _] Health-centered [_]Religious-based

X Native/Tribal [_]Other (specify)

Institutional control: [_] Public[_] City [ ] County [ ] State [ ] Federal X Tribal

[ ] Private/Independent ([_] Non-profit [ ] For Profit)
Institutional calendar: [_] Quarter X Semester [_] Trimester [ ] 4-1-4 [ ] Continuous Term

|:| Other (specify)

Specialized/Programmatic accreditation: List program or school, degree level(s) and date of last accreditation by an agency
recognized by the United States Department of Education. (Add additional pages if necessary.)

Program or School Degree Level(s) Recognized Agency Date

sed February 2011
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Full-Time Equivalent (FTE) Enrollment (Formula used to compute FTE: Total credits Summer/Fall and Spring di-

vided by two terms, divided by 12 (fulltime student)=FTE.

Official Fall 2016 (most recent year) FTE Student Enroliments

Current Year One Year Prior Two Years Prior
Classification Dates: 7/1/2016 Dates: 7/1/2015 - Dates: 7/1/2014 —
6/30/2017 6/30/2016 6/30/2015

Undergraduate 252 235 243.5
Graduate
Professional
Unclassified

Total all levels 252 235 243.5

Full-Time Unduplicated Headcount Enrollment. (Count students enrolled in credit courses only.)

Official Fall (most recent year) Student Headcount Enrollments

Classification

Current Year
Dates: 7/1/2016-

One Year Prior
Dates: 7/1/2015-6-30-2016

Two Years Prior
Dates: 7/1/2014-6/30/2014

6/30/2017
Undergraduate 297 559 518
Graduate
Professional
Unclassified
Total all levels 297 559 518

Numbers of Full-Time and Part-Time Instructional and Research Faculty & Staff and Numbers of Full-Time (only)
Instructional and Research Faculty & Staff by Highest Degree Earned. Include only professional personnel who are
primarily assigned to instruction or research.

Total Number Number of Full Time (only) Faculty and Staff by Highest Degree

Earned
Doc-
Rank Ifull P.art Less than Associate | Bachelor Masters ?pc.e- torat
Time Time Associate cialist o
Professor 9 5 3 2
Associate Professor
Assistant Professor
Instructor 11 5 4 1 1
Lecturer and Teaching
Assistant

Research Staff and Re-
search Assistant

Undesignated Rank

Mean Salaries and Mean Years of Service of Full-Time Instructional and Research Faculty and Staff. Include only
full-time personnel with professional status who are primarily assigned to instruction or research.

Rank Mean Salary | Mean Years of Service

LITTLE BIG HORN COLLEGE = PAGE



Little Big Horn College Year Seven Self-Evaluation Report February 2017

Professor $35,657 8.4
Associate Professor
Assistant Professor
Instructor $7,239 2.2

Lecturer and Teaching Assistant

Research Staff and Research Assistant

Undesignated Rank
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Financial Information. Complete each item in the report using zero where there is nothing to report. Enter figures
to the nearest dollar. Auxiliary and service enterprises of the institution (housing, food service, book stores, athlet-
ics, etc.) should be included. The institution’s audit materials should be an excellent reference for completing the

report.

Fiscal year of the insti-
tution:

July 1st to June 30th Little Big Horn College

Reporting of income: Accrual Basis

Modified Accrual
Basis Government

Funds | Accrual Basis

Auxiliary Enter-
prises

Reporting of ex-

Modified Accrual
Basis Government

Auxiliary Enter-

penses: Accrual Basis Funds | Accrual Basis prises
BALANCE SHEET DATA
Last Completed One Year Prior to Two Years Prior to
ASSETS FY Last Completed FY Last Completed FY
Dates:6/30/2016 | Dates:6/30/2015 Dates:6/30/2014
CURRENT FUNDS
Unrestricted
Cash (25,591) 171,358 312,698
Investments 55,066 54,779 57,120
Accounts receivable gross 2,389,673 2,124,326 1,902,668
Less allowance for bad debts (2,034,681) (1,828,924) (1,667,392)
Inventories 155,755 149,966 123,245
Prepaid expenses and deferred charges 71,845 62,418 54,959
Other (identify)
Due from 1,275,711 874,617 541,933
Total Unrestricted 1,886,788 1,608,540 1,325,231
Restricted
Cash 13,779 13,779 13,779
Investments 3,173,162 3,166,877 3,177,322
Other (identify)
Due from
Total Restricted 3,186,941 3,180,656 3,339,004
ToTAL CURRENT FUNDS 5,482,867 4,789,196 4,664,235
ENDOWMENT AND SIMILAR FUNDS
Cash
Investments 409,257 514,626 391,107
Other (identify)
Due from
TOTAL ENDOWMENT AND SIMILAR FUNDS 409,257 514,626 391,107
PLANT FUND
Unexpended
Cash
Investments
Other (identify)
Total unexpended
Investment in Plant
Land
Land improvements 522,490 520,556 559,959
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Buildings 14,477,495 15,200,948 15,938,544
Equipment 238,617 354,049 450,346
Libraryresourees-Vehicles 171,881 12,846 29,210
Other (identify) Works of Art, CIP 112,316 48,471 25,028
Total investments in plant 15,522,799 16,136,870 17,003,087
Due from
Other plant funds (identify)
TOTAL PLANT FUNDS 15,522,799 16,136,870 17,003,087
OTHER ASSETS (IDENTIFY) 6,786,949 6,801,150 6,815,351
TOTAL OTHER ASSETS 6,786,949 6,801,150 6,815,351
TOTAL ASSETS 27,792,724 28,242,342 28,725,871
BALANCE SHEET DATA (continued)
Last Completed One Year Prior to Two Years Prior to Last
LIABILITIES FY Last Completed FY Completed FY
Dates:6/30/16 Dates:6/30/15 Dates:6/30/14
CURRENT FUNDS
Unrestricted
Accounts payable 226,145 0 0
Accrued liabilities 332,470 644,454 597,669
Students’ deposits 0 0 0
Deferred credits 330,839 172,164 178,179
Other liabilities (identify) 0 0 0
Due to 751,582 0 0
Fund balance 228,654 203,057 206,164
Total Unrestricted 1,833,690 1,019,675 982,012
Restricted
Accounts payable N/A N/A N/A
Other (identify) N/A N/A N/A
Due to N/A N/A N/A
Fund balance N/A N/A N/A
Total Restricted N/A N/A N/A
ToTAL CURRENT FUNDS
ENDOWMENT AND SIMILAR FUNDS
Restricted N/A N/A N/A
Quasi-endowed N/A N/A N/A
Due to N/A N/A N/A
Fund balance N/A N/A N/A
TOTAL ENDOWMENT AND SIMILAR FUNDS N/A N/A N/A
PLANT FUND
Unexpended
Accounts payable 0 0 0
Notes payable 0 0 0
Bonds payable 0 0 0
Other liabilities (identify) 0 0 0
Due to 0 0 0
Fund balance 0 0 0
Total unexpended 0 0 0
Investment in Plant
Notes payable 11,712,550 11,871,785 12,068,713
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Bonds payable 0 0 0
Mortgage payable 0 0 0
Other liabilities (identify) 0 0 0
Due to 0 0 0
Other plant fund liabilities (identify) 0 0 0
TOTAL INVESTMENTS IN PLANT FUND 11,712,550 11,871,785 12,068,713
OTHER LIABILITIES (IDENTIFY) 0 0 0
TOTAL OTHER LIABILITIES 0 0 0
TOTAL LIABILITIES 13,546,240 12,891,460 13,050,725
FUND BALANCE 14,246,484 15,350,850 15,675,146

CURRENT FUNDS, REVENUES, EXPENDITURES, AND OTHER CHANGES

Last Completed

One Year Prior to

Two Years

FY Last Completed FY Prior to Last
REVENUES Completed FY
Tuition and fees 695,043 630,471 858,627
Federalappropriations
Stateappropriations
Local appropriations Charges for services 236,852 239,142 265,215
Grants and contracts 6,132,957 5,800,837 5,625,363
Endowmentincome (21,032) 164,140 569,137
Auxiliary enterprises 356,268 384,398 368,305
Other (identify) Scholarships & Other Revenu 2 456,432 1,197,882 688,219
7,856,520 8,416,870 8,373,866
EXPENDITURE & MANDATORY TRANSFERS
Educational and General
Instruction 665,193 1,343,321 1,348,134
Research 474,615 294,207 224,510
Public services 315,318 286,279 358,821
Academic support 1,122,443 852,810 709,868
Student services 1,723,723 1,559,620 1,733,817
Institutional support 2,327,054 2,087,775 2,266,404
Operation and maintenance of plant 551,733 510,809 448,582
Scholarships and fellowships 1,019,331 1,070,122 1,591,221
Other (identify)
Mandatory transfers for:
Principal and interest 175,270 186,566 195,221
Renewal and replacements
Loan fund matching grants
Other (identify)
Total Educational and General 8,374,680 8,191,509 8,876,919
Auxiliary Enterprises
Expenditures 551,551 549,657, 562,911
Mandatory transfers for:
Principal and interest
Renewals and replacements
Total Auxiliary Enterprises 551,551 549,657 562,911
TOTAL EXPENDITURE & MANDATORY TRANS-
FERS Q Q2R 221 ] 741 166 Q 420 220
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OTHER TRANSFERS AND AD-
DITIONS/DELETIONS

EXCESS [deficiencyofrevenuesover ex-
penditures and mandatory transfers (net
change in fund balances)]

(1,069,711) (324,296) (1,064,964)

INSTITUTIONAL INDEBTEDNESS

One Year Prior to Two Years
Last Completed FY Last Completed FY Prior to Last
TOTAL DEBT TO OUTSIDE PARTIES Datec: _pinnsc Dates: 6/30/15 Completed FY
For Capital Outlay 11,941,454 12,074,842 12,274,877
For Operations N/A N/A N/A

Domestic Off-Campus Degree Programs and Academic Credit Sites: Report information for off-campus
sites within the United States where degree programs and academic coursework is offered. (Add additional pages
if necessary.)

Degree Programs — list the names of degree programs that can be completed at the site.

Academic Credit Courses — report the total number of academic credit courses offered at the site.

Student Headcount — report the total number (unduplicated headcount) of students currently enrolled in pro-
grams at the site.

Faculty Headcount — report the total number (unduplicated headcount) of faculty (full-time and part-time) teaching
at the site.

PROGRAMS AND ACADEMIC CREDIT OFFERED AT OFF-CAMPUS SITES WITHIN THE UNITED STATES

L i f Si A i
ocation of Site cader:nlc Student Head- Faculty
Name Degree Programs Credit count Headcount
City, State, ZIP Courses

None.

Programs and Academic Courses Offered at Sites Outside the United States. Report information for sites
outside the United States where degree programs and academic credit courses are offered, including study abroad
programs and educational operations on military bases. (Add additional pages if necessary.)

Degree Programs — list the names of degree programs that can be completed at the site.

Academic Credit Courses — report the total number of academic credit courses offered at the site.

Student Headcount — report the total number (unduplicated headcount) of students currently enrolled in pro-
grams at the site.

Faculty Headcount — report the total number (unduplicated headcount) of faculty (full-time and part-time) teaching
at the site.

PROGRAMS AND ACADEMIC CREDIT COURSES OFFERED AT SITES OUTSIDE THE UNITED STATES

Location of Site Academic
. Student
Name Degree Programs Credit Faculty Headcount
. Headcount
City, State, ZIP Courses
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None.

2) Preface

3.a Overview of Little Big Horn College in 2017

Montana 2010 to 2017.

Changing conditions in Montana impact Little Big Horn College both positively and negatively. For the
positive, Montana supported economic development initiatives on the seven Montana Reservations and
implemented a new law to support tribal languages materials development and revitalization initiatives.
Montana supports the Non-Beneficiary student (non-Indian) for educational operations at Little Big Horn
College. For the Crow Nation, this meant three community summits to discuss the Crow language
strength, and the production of an online Crow language learning app. Despite job losses in 2008, 2009
and 2010, the region is recovering from the recession; The South Central Region of Montana expects a
1.1% growth rate or 1,150 added jobs annually in projected employment over the next decade (Mon-
tana Labor and Industry, “Estimating Future Workforce Needs.” 2015). the unemployment rate is 4%.
Healthcare, Construction and Accommodation are the largest employing industries. The coal industry in
eastern Montana has suffered a precipitous downturn in the past five years, decreasing revenue to the
state and respective counties. This has had a negative impact on Crow owned coal as well, a leading
source of revenue to the Crow Nation.

The Crow Nation 2012 to 2017.

In July 2016, The Crow Reservation had an unemployment rate of 11.2%, right behind the Blackfeet Na-
tion with the highest unemployment rate of 12.6% (Montana Labor and Industry, Montana Economy at
a Glance” 2015). However, the Crow Nation estimates unemployment rates to be much higher, in a
range of 24% to 50% depending on the seasons. The Crow Nation owns a wealth of natural resources on
the reservation lands. Since the 1970’s, the Crow Tribe has received considerable economic support for
government and services from the coal industry. In the past two years, the diminishing market for coal
has seriously decreased the Crow Nation’s revenue, and in turn, the size and scope of the tribal govern-
ment. Following tribal elections in November 2016, the Crow Nation new leadership downsized the
tribal employees from approximately 1100 in October 2016 to 200 in February 2017. This devastating
loss of tribal income immediately placed hundreds of tribal families on unemployment and public assis-
tance. Tribal elections influence College enroliment levels; with elections every four years, enrollment
has decreased by 20%. LBHC received $1 Million/Yr Cigarette Tax Refund from Montana, in just one
year, 2006. We received funds from the Cigarette Tax from 2005-2010. The last disbursement in 2010
was $300,000. However, the Crow Tribe paid for loans acquired by the Crow Tribe to assist in complet-
ing the LBHC Library building.

The College during the Self-Evaluation Period 2010-11 to 2016-17

LITTLE BIG HORN COLLEGE = PAGE




Little Big Horn College Year Seven Self-Evaluation Report February 2017

Leadership. President David Yarlott has taken key leadership roles in tribal colleges’ higher education
organizations during this report period. He is currently the president of the American Indian Higher Edu-
cation Consortium, the American Indian College Fund and the Montana Tribal Colleges Association. Dr.
Yarlott has provided essential insight and momentum to the tribal college movement, to build the posi-
tion of the tribal colleges and heighten levels of cooperation with federal departments and programs, on
behalf of the tribal colleges. He holds a leadership position in an international Indigenous athletic games
organization.

College Rates of Retention, Graduation and Transfer Out. The college first time, full-time freshman re-
tention rate rose to 63% (cohort 2011) and has since been 53% (cohort 2012), 43% (cohort 2013), 50%
(cohort 2014) and 41% (cohort 2015). College retention rates have been positively impacted by the First
Year Experience Program (started in Fall 2012) and the Student Success Center (initiated in 2013). The
student graduation rate has also shown strength: for 200% of time to graduate or four years - 39% (Co-
hort 2009), 39% (Cohort 2010), 28% (Cohort 2011) and 28% (Cohort 2012). LBHC subscribed to the Na-
tional Student Clearinghouse Research Center of the National Center for Higher Education Management
Systems (NCHEMS). Preliminary reports show a graduates transfer out rate of 45% on the composite for
Spring 2013 and 2014 graduates, T98. These are measures of mission elements 1, 2 and 3 fulfillment and
core theme 1 achievement.

College Divisions. The Academic Division consolidated the Department Heads (2), one in STEM and one
in Crow Studies, social sciences and the humanities. Dr. Timothy McCleary accepted the Department
Head position in the fall of 2013. In part, this consolidation occurred due to the departure of the Depart-
ment Head of math, science and technology. Faculty turnover has impacted the fulltime/adjunct balance
in all programs. The Administration Division administers the Title IX compliance and Policy, the Title IX
Committee meetings and designated investigators. The Dean coordinated welding and CDL highway
construction courses as a community service. Master architect Mr. Ron Juneau joined the staff for spring
2015 primarily in facilities planning and upkeep. The Student Affairs Division expanded student services
to the Student Success Center, Fall of 2013. The highly effective First Year Experience Coordinator
passed away suddenly in the fall of 2013; and a replacement was appointed in the fall 2014.

College Financial Policy and Clean Audits. Contracted auditors reported to the Board of Trustees that
the College is in a state of excellent financial health. The Chief Finance Officer and the Finance Office
Staff revised the LBHC Financial Policy in the Fall of 2015. The submission of an Ad Hoc Report on Finan-
cial Policy brought the Finance offices into focus on the upgrades and updates for the policy. The Com-
mission accepted the newly revised Financial Policy in February 2016.

Student enrollment fluctuation. The college has experienced the fluctuation of student enroliment lev-
els over the past five years. The enrollment has ranged from _235_to _ 260__fte. However, during the
past three years, the enrollment has hovered at 240 FTE. The President’s Council analysis of this change
in enrollment involves multiple factors that include Crow tribal political transitions; Crow Reservation
feeder high school enrollment downturns, increasing high school dropout rates and low educational
achievement scores, and Pell Grant limitations.

Health and Wellness Center. In November of 2011, LBHC completed the construction of the Health and
Wellness Center, a 35,000 square feet “green” building. Little Big Horn College received a Title Ill grant
for the purpose of the Health and Wellness Center facility completion, in FY 2013. The grant supported
the completion of construction of the Health and Wellness Center, a facility that contains four large
classroom spaces to hold courses and conduct healthy awareness programs. The intent of the facility is
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for students, faculty, staff, administrators and the community to participate in programs and courses
developed to promote health and fitness and to serve the Crow Indian public related healthy activities.

Student Success Center. The Student Success Center, organized in the Fall of 2013, assists students with
New Student Orientation, Academic Advising, Suspension/Reinstatement assistance, and personal coun-
seling. The SSC collaborates with the First-Year Experience Coordinator regarding Financial Aid applica-
tions and monitors attendance issues with the college faculty members. The SSC also offers mentoring
and tutoring to new and continuing students. Tutor Nights are held during mid-term and final exam
weeks. Scholarship workshops are offered in collaboration with a writing instructor for the American In-
dian College Fund and Tribal Education Scholarships. The SSC sponsors activities during Native American
Week and cultural activities within the campus community.

Professional Development. Department Head Dianna Hooker completed a Doctorate in Education. Also,
in the Academic Division, two Doctorates are in Progress: Frederica Lefthand, Academic Dean, and Sara
Plaggemeyer, Science Faculty member, at Montana State University - Bozeman.

Café and Transit Service. The college developed two essential auxiliary services: the Internet Café and
Student Transit. The Internet Café, in the SUB, provides daily breakfast and lunch options at low costs to
the students and with the added service of Wifi access. The Student Transit services provides free trans-
portation for commuting students from all towns on and near the Crow Reservation (Billings, Hardin, St.
Xavier, Lodge Grass, Fort Smith, Wyola and Pryor). This service is a college partnership with the Crow
Transit Authority.

3 b Response to Topics Previously Requested by the Commission

Document History.

Year One and Year Three Reports. Little Big Horn College submitted the Year One Report — Mission and
Core Themes Self-Evaluation Report to the Northwest Commission on Colleges and Universities
(NWCCU) in March 2012. An on-campus visit of the NWCCU Evaluation Team was held in April 2012. The
Year Three Resources and Capacity Report Self-Evaluation Report was submitted in March 2013, along
with responses to the Year One Report recommendations. An on-campus visit of the NWCCU Evaluation
Team was held in May 2013.

Spring 2012 - Year One Peer-Evaluation Recommendations

1 The evaluators recommend that the College clearly articulate acceptable thresholds or extent
of mission fulfillment. (Standards 1.A. 2).

2 The evaluators recommend that the College continue to review and revise its objectives and
indicators of achievement to ensure that they are appropriate, comprehensive, meaningful, assessa-
ble and verifiable. (Standard 1.B.2).

Accreditation Reaffirmed. The Northwest Commission on Colleges and Universities reaffirmed the Little
Big Horn College accreditation in July 2013, based on the Year Three Resources and Capacity Self-Evalua-
tion Report (March 2013), the on-campus Evaluation Team Visit (May 2013) and the Peer Evaluation Re-
port (May 2013).
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The College Year Three Report submitted in March of 2013 — Five Recommendations in NWCCU Letter
July 2013, Initiatives in Response to the Recommendations. With the receipt of the Peer-Evaluation Re-
port and Recommendations, Little Big Horn College developed a series of initiatives in response to the
recommendations. The Ad Hoc Report of March 2, 2015, documented the initiatives and made appropri-
ate adjustments and improvements in response to the two recommendations from 2012 and the five
recommendations from 2013.

Spring 2013 Year Three Peer Evaluation - Recommendations

a) The Evaluation Committee recommends the College develop policies and procedures regarding
safe use, storage, and disposal of hazardous or toxic materials (2.G.2).

b) The Evaluation Committee recommends the College comply with Federal requirements in ac-
cordance with regulations of the Title IX, ADA/Section 504 - Accommodations for Students with
Disabilities, and Clery Act reporting (Standards 2.A.15, 2.D.2, 2.D.13).

c) The Evaluation Committee recommends the College define how administrative and student sup-
port services contribute to core themes and mission fulfillment (Standards 1A.2, 1.B.2).

d) The Evaluation Committee recommends the College continue its work developing and integrat-
ing assessment outcome analysis for planning and decision-making (Standards 1.A.2, 1.B.2). As-
sessment Outcomes

e) From Year One Report — Mission Fulfilment and Core Theme Accomplishment — NWCCU Letter
July 2011 — Objectives and Measures

Ad Hoc Report March 2015 with Initiatives in Response to these recommendations — NWCCU Letter
accepted responses with three recommendations.

a) Itis recommended that the College clearly articulate an acceptable threshold or extent of mis-
sion fulfillment (Standard 1.A.2).

b) Itis recommended that the College continue to review and revise its objectives and indicators of
achievement to ensure that they are appropriate, comprehensive, meaningful, assessable and
verifiable (Standard 1.B.2).

c) Itis recommended that the College develop clearly defined policies approved by the Board, re-
garding oversight and management of financial resources, including reserves (Standard 2.A.30,
Standard 2.F.1).

The Commission requested Recommendation 3 be addressed in an Ad Hoc Report without a visit in Fall
2015. Recommendations 1 and 2 to be addressed in the Year Seven Mission Fulfillment and Sustainabil-
ity Self-Evaluation Report in Spring 2017. “A Notice of Concern was issued related to Recommendations
1, 2 and 3...College to address them with urgency” (NWCCU July 27, 2015 letter).

Ad Hoc Report October 2015 with initiatives in response to the recommendation on financial re-
sources and policy, with NWCCU Letter accepted responses.

The Commission accepted the College Fall 2015 Ad hoc Report on Recommendation 3, “The Commis-
sion determined that its expectations regarding Recommendation 3 of the Spring 2015 Ad Hoc Report
have been met. In accepting this Ad Hoc Report, the Commission removed the Notice of Concern Issued
at its June 24-25 meeting for Standards 2.A.30 and 2.F.1 (NWCCU February 5, 2016 letter).
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3b Recommendation #1 Ad Hoc Report To NWCCU - March 2015

a. The Evaluation Committee recommends the College develop policies and procedures re-
garding safe use, storage, and disposal of hazardous or toxic materials (2.G.2).

In June of 2013, Mountain States Environmental Services collected and removed for disposal all ex-
pired and unused laboratory chemicals. The chemical clean-up cost was approximately $6,000.00. This
cost is not expected in the future due the LBHC hazardous waste storage and disposal plan.

The college science department purchased new chemical storage cabinets for corrosive (acid/base/ni-
tric acid), flammable, and poisons in 2013. These are the categories of hazardous wastes defined by
EPA. Potentially hazardous chemicals used in the LBHC science laboratories are currently being stored
in these locked cabinets with access only by LBHC science faculty.

Maintenance and Facilities Management

The college retained Mr. Ron Juneau, a Master Architect, in December 2014. The management and
disposal of toxic materials are among his primary responsibilities. With the Maintenance Department,
Mr. Juneau reviewed the chemicals storage in both maintenance and building repair and renovation.
The Maintenance Department will transition the separately stored maintenance supplies in all campus
buildings to a wall mounted pre-mixed chemical dispenser system, in lieu of large volumes of cleaning
chemicals. The selected approach alleviates the potential hazards with storing cleaning chemicals in
closed closets throughout the campus facilities. The existing chemicals will be used until they are de-
pleted (March 2015 projection). The construction supplies are relatively few. Paint stored in the cam-
pus building are scheduled for relocation in exterior enclosed storage buildings. A newly drafted facili-
ties management plan (submitted to President Yarlott on 01 Feb 2015) includes preventive mainte-
nance items and procedures for staff and building operation. In a review of the college greenhouse
and all out buildings in January 2015, no hazardous materials were encountered.

‘ Recommendation #2 - 2013 Year Three Evaluation Report - Title IX, ADA and the Clery Act

b) The evaluation committee recommends the College comply with Federal requirements in ac-
cordance with regulations of the Title IX, ADA/Section 405 — Accommodations for Students
with Disabilities, and Clery Act reporting (Standard 2.A.12, 2.D.2, 2.D.13).

Title IX and Violence Against Women Act

The United States Department of Education requires each college to appoint a Title IX Officer. The
Dean of Administration Mr. David Small has been appointed the Title IX Officer by the college presi-
dent. InJuly 2014, the Dean of Administration attended a weeklong training session on Title IX Com-
pliance. Subsequently, Dean David Small structured an Ad Hoc Committee for Title IX and Violence
Against Women, to address the development of Title IX provisions at Little Big Horn College. In Febru-
ary 2015, the Ad Hoc Committee was organized through a comprehensive membership representative
of college divisions. They have established: the role of the committee, the goals and objectives, the
meeting schedule and an organizational structure. The Title IX Ad Hoc Committee members are:
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LBHC Title IX Ad Hoc Committee Members and Roles

Name

Title IX Role

LBHC Position

1 David Small

Title IX Coordinator

Dean of Administration

2 Te-Atta Old Bear

Title IX Coordinator for Students

Dean of Students

3 Shaleen Old Coyote

Title IX Coordinator for Employees

Human Resource Director

4 Curtis Rides the Horse

Title IX Investigator

Sponsored Programs Officer

5 Justin Oleyte

Title IX Investigator — IT Computer Tech

6 Patricia Whiteman

Title IX Investigator Student Success Center Director

7 Kimmy Walks Title IX Investigator Financial Aid Assistant

8 Frank Cooper Advisor Chief Information Officer

9 Mandy Plain Feather Advisor Assessment Officer

10 Janine Pease Advisor Faculty Member and Accreditation

Officer

Role of the Title IX Committee

The role of the Title IX Committee is to establish a comprehensive Title IX compliance plan for

Little Big Horn College as required by Title IX of the Education Amendments of the 1972 (Title 1X), 20
U.S.C,, and its implementing regulations, 34 C.F.R. Part 106, prohibits discrimination on the basis of sex
in education programs or activities operated by recipients of Federal financial assistance.

Goal and Objectives

Goal. The goal of the Title IX Committee is to provide a safe learning environment for all students, em-
ployees and community members within the Little Big Horn College campus surrounding community.

Objectives.

Identify responsible Title IX personnel for the program implementation.

Organize the Title IX Committee structure and the role of Coordinator, Deputy Coordinators
and Investigators, and additional personnel as needed.

Identify training needs for personnel, student advocates, faculty members and Board of Direc-
tors. The training will be a continual process similar to the professional development policy of
Little Big Horn College.

Establish and implement Title IX policy and procedure and plan of operation that are compati-
ble with the Clery Act and Violence Against Women Act Reauthorization Act (VAWA).

Identify and publish grievance procedures for students and college employees (adopted and
published currently).

Identify and implement reporting procedures.

Disseminate the policy to the general public via all media, including the campus web site,
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The LBHC catalog, student handbook and faculty policies and procedures, application forms
and written communications distributed annually to each student and employee.

* |dentify off-campus/on-campus resources, include in plan of operation.

* Incorporate the Title IX Committee in to the LBHC organizational structure after Board of
Trustees approval.

The Ad Hoc committee has a bi-weekly meeting schedule until such time as a comprehensive Title IX
operational plan has been adopted by the Little Big Horn College Board of Trustees. After adoption by
the Board of Trustees, the organizational structure listed below will be responsible for all Title IX activi-
ties at Little Big Horn College.

Little Big Horn College Title IX Committee Organizational Chart

Title IX
Coordinator
Dean of

Administration
|

President of the
College

Title IX Deputy
Coordinator
Human Resource
Officer FACULTY

ANID STAFF

Title IX Deputy
Coordinator Dean
of Students
STUDENTS

Title IX

Title IX

Title IX

Title IX

Investigator IT ;T‘n";ftigffg Investigator Investigator
Computer Tech inanciat Al Sponsored Student Success
Assistant

Programs Officer Center Director

OAmericans with Disabilities Act

In response to this recommendation, the Little Big Horn College Catalog 2013-2015 has the entry “Dis-
ability Support Services” on page 24:

Disability Support Services.

Little Big Horn College is committed to providing equal educational opportunities for stu-
dents with disabilities. Appropriate accommodations are provided for students with disabil-
ities. LBHC complies with Section 504 of the Rehabilitation Act of 1973 and the Americans
with Disabilities Act. Students, parents and faculty are encouraged to speak with their advi-
sor regarding questions about support services and accommodations. All information per-
taining to a students’ disability will be kept confidential.

The LBHC Student Handbook for Academic Year 2013-14 (page 14) and 2014-15 (page 14) contain this
same entry.
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ADA Officer Designation. The Dean of Student Services designated the Student Success Center
Director Ms. Patricia Whiteman the ADA Officer for the Student Services Division. During the
Summer and Fall of 2014 the ADA Officer collaborated with the First Year Experience Program Coordi-
nator Salena Hill to research ADA educational services and accommodations appropriate to tribal col-
leges and their students. This inquiry led to the development of ADA Procedures approved by the
Dean of Student Services for use throughout the Student Services Division, in February 2015.

Services to Students with Disabilities

Procedures for Students with Disabilities. The Student Success Center has developed a procedure in
working with students with disabilities. The procedure has been adopted by the Dean of Student Ser-
vices for the next three-year period. This procedure will be amended into the LBHC Catalog and Stu-
dent Handbook for 2015 — 2017 (publication in July 2015).

Process of identifying students with disabilities:

1) Student checks box on Admissions Application.
2) Admissions Clerk notifies Student Success Center
3) Student Success Center contacts student.
4) Student provides documentation - documentation accepted:
a. |EP (Individualized Education Plan),
b. 504 Plan,
c. Physician/Psychologist verification and
d. Other documents.
5) Student Success Center can complete intake
a. Identify specific accommodations

b. Explain Alternative Testing Procedures, Student Rights and Responsibilities,
Note Taking Services, equipment use, building and classroom access.

Contact instructors via email regarding accommodations needed.
d. Assign staff/mentor/tutor to assist student with specific accommodation needs.

e. DSS files will be kept in Student Success Center Director’s Office. LBHC will pro-
vide Staff/Tutor Mentors with appropriate training for providing accommoda-
tions to students while adhering to FERPA Law.

Campus Facilities ADA Accommodation. Master Architect Appointed to Facilities Management and
Planning. InJanuary 2015, the college retained Mr. Ron Juneau, Master of Architecture, for facilities
management and planning. He will perform a campus-wide handicap accessible report following the
national ADA compliance requirements. This report is projected to be complete by March 2015. The
last such review was performed in AY 2010 upon the completion of the Student Union Building renova-
tions.

Campus buildings constructed since 2005 have been built with ADA accommaodations: curb cuts, park-
ing spaces, entrances and classroom doors adequately widened for wheelchair access, elevators where
buildings have second story classrooms and offices, restroom stalls for wheelchair access.
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OClery Act of the Higher Education Act

The Clery Act requires the appointment of the campus crimes officer. The Dean of Student Services
Te-Atta Old Bear has that designation. The Little Big Horn College falls within the State of Montana -
County of Big Horn and the Crow Indian Reservation. The regional crime survey provided on the col-
lege website, http://www.lbhc.edu/ is for the year 2014 for the town of Crow Agency, MT. The official
crime data is received from the Crow Tribal Police (jurisdiction on the Crow Indian Reservation).

Campus Safety and Security is a section in the LBHC Student Handbook, page 9, which covers “the Cam-
pus safety and security officer by building”, the “Annual Crime Report,” the “Violent and Sexual Offend-
ers Disclosure Requirement,” and “Felony

Recommendation #3 - Ad Hoc Report of March 2015 - - Administrative and student support
services contribute to core themes and mission fulfillment (1.A.2, 1.B.2).

c. The Evaluation Committee recommends the College define how administrative and student sup-
port services contribute to core themes and mission fulfillment (Standards 1A.2, 1.B.2).

Mission and Core Themes Alignment. The college divisions of 1-Student Services, 2-Finance and 3-
Administration aligned their programs and services within the Mission Elements and Core Themes and
respective objectives as they are formulated in the Year One Report. Together, the division members
reviewed and discussed the LBHC Performance Report 2014-15. Programs directors, office managers
and service providers designated an alignment or “fit” of their respective services and student learning
outcomes. The accreditation and assessment officers facilitated these work sessions.

A series of work sessions facilitated the alighnment process. Each division dedicated approximately five
hours to the alignment process. First they discussed the student learning dimension of their services.
Each of the staff isolated their specific contributions to the student learners’ college career develop-
ment. This endeavor was characterized by some struggle to conceptualize college services as stu-
dents learning experiences. Program directors frequently described their programs in terms of deliv-
erables, and initially identified direct student interaction, with learning tasks, intentional knowledge
building and the advancement of student skills and ability development toward mastery of the various
services. The most recent series of meetings were held in January and February 2015 to bring the
alignment process to its current status. The alignment asks for the name of the program or services,
the number of participants and requires a means of measuring the participant/student/community
members’ learning.

A unified mission element alignment chart represents the work of the Student Services, Finance and
Administration Divisions. This section of the unified report is for Mission Elements 1, 2 and 3. This
alignment process contributed to an in-depth understanding of the Co-Curriculum of the College. An
appreciation of the comprehensive or surround environment of the college for all students was estab-
lished for the essential student learning administration, finance office and student services provide
and the engagement these services build in the students’ commitment to their education and to the
college. The united programs and services mission (and core themes) alignment statements are pro-
vided for review in 3.A. Exhibit 5.

Little Big Horn College - Mission Element Alignment — Unified Chart — February 2015
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Little Big Horn College - Mission Element Alignment — Unified Chart — February 2015

Student Services and Administration Divisions of the College

LBHC Mission Elements 1, 2 and 3 — Educational and Training Opportunities

Objective 1. Academic programs designed for professional development and transfer to senior
institutions; 3 certificate programs included.

College
Division

$Student Ser~

vices

Administration - USDA Agriculture

Student Success

Service 1: ED 100 Skills for
Success — Section 01

Measure/Evaluation: track
students who successfully
complete ED 100

Administration
USDA Agriculture

Service 1: AS degree in sci-
ence:

agriculture

Rangeland Ecology and
Management option
Measure:

student enrollment:
Fall: 4 Spring: 2

Al: 100%

FT: 100%

Female: 50%

graduates: 0

Service/Program Alignment

Service 2: ED 100 Skills for
Success — Section 02

Measure/Evaluation: track
students who successfully
complete ED 100

Administration
USDA Agriculture

Service 2: AS degree in sci-
ence: agriculture

Livestock Mgmt. option
(pilot)

Measure”

student enrollment:
Fall 2014: 7

Al: 100%,FT: 100%
Female: 71%

Spring 2015: 6

Al: 100%

FT: 100%

Female: 67%

graduates: 0 (1 applicant)

Administration
USDA Agriculture
Service 3:

instruction: AG 210 “Eco-
nomics of Ag Business” (pi-
lot)

Measure:
student enrollment: 3
course completion: 1

withdraw: 2

Objective 2. Academic and student support services that include advisement, first year freshman
services, tutoring, transportation, daycare and health and wellness activities for LBHC students.
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Student Services

First Year Experience

Service 1: Academic advising
for First Year students

Measure: Compass place-
ment scores

Service 4: Student Recruit-
ment

Measure:

New student enrollment
each semester

Service 2: Financial aid
counseling — grants and
scholarship applications

Measure: Completed FAFSA
and AICF scholarships

Service 5: Compass Exam
Measure: Placement scores
and track number of stu-
dents who complete exam

Service 3: One on One coun-
seling with Freshman

Measure: track academic
progress each semester

Service 6: New Student Ori-
entation

Measure: Track number of
students who attend

Student Services Student Success Center

Service 7: attend college

night at local high schools
Measure: submit applica-
tions to admissions clerk.

Service 8: schools to com-
plete admissions into college,
attend FAFSA nights, Meas-
ure: Number of students who
completed FAFSA online.

Service 9: Visit K-12 schools
for recruitment.

Measure: Number of visits,
contacts made with stu-
dents and teachers.

Service 10: Scavenger Hunt
— learning campus resources
Measure: Scavenger Hunt
form with signatures

Service 11: Time Manage-
ment tools

Measure: Student submits
24hour schedule

Service 12: Budgeting
Measure: Students submit
personal budget form

Service 1: Academic advising
for First Year students Meas-
ure: Compass placement
scores

Service 2: Financial aid coun-
seling — grants and scholar-
ship applications

Measure: Completed FAFSA
and AICF scholarships

Service 3: One on One
counseling with Freshman
Measure: track academic
progress each semester

Service 4: Recruitment
Measure:

New student enrollment
each semester

Service 5: Compass Exam
Measure: Placement scores
and track number of students
who complete exam

Service 6: New Student
Orientation

Measure: Track number of
students who attend

Service 7: Scavenger Hunt —
learning campus resources
Measure:

Scavenger Hunt form with
signatures

Service 8: Time Management
tools

Measure:

Student submits 24-hour
schedule

Service 9: Budgeting Meas-
ure:

Measure: Students submit
personal budget form
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Service 10: academic
advising (range option)
Measure:

number of contacts as per
records of discussion: 15

Service 11: academic advis-
ing

(livestock option) Meas-
ure:

number of contacts as

per records of discus-

sion: 48

Service 12: Agriculture
Scholarships:

Fall: 1

Spring: 3

Measure: Scholarship recip-
ients attend and complete
academic year.

Finance Office

Service 1: Place a Hold on
student accounts, due to
debt owed to the college

Measure: ten (10) stu-
dents/semester, with per-

sonal

finance planning
process, delivered

LBHC Core Themes Alignment = Excerpt

Finance = Chief Finance Officer = Aldean Good Luck, CFO

Core
Theme

(———3

Core
Theme
Objectives

Program-
Measures-

Mission Elements 1-Assoc Degrees, 2-diverse learning opportunities, 3 —student success ser-

vices

Core Theme One — Educational and Training Opportunities

1.3 Individual Student Goals

Screen for Pell Grant: Average 10 students per semester with about 10-15 minutes with each stu-
dent. This helps us with students who are eligible for PELL and do not realize it because the students
may never have made an application.

Service-
Measures

Student Debt/Hold: A student with a Hold on their account is placed on hold at $1,500 debt owed
to the college, who then has to go through a series of steps, the checklist and their last step is to see

the CFO.

$tudent $ervices ~ Community Outreach — Alda Good Luck, Outreach Coordinator

Core
Themes

[———2

Mission Elements 1-Assoc De-
grees, 2-diverse learning oppor-
tunities, 3 —student success ser-

vices

Core Theme One —
Educational and Training

Opportunities

Mission Element 4 — meet commu-

nity needs

Core Theme Two — Community

and Outreach

Mission Element 5 —
preserve Crow culture
and language Core
Theme

Three — Crow
Language and

Culture

Core
Theme
Objectives

1.1 Open Ac-
cess college

1.3 Individual
Student goals

3.1 Crow language in
college experience

2.1 Community | 2.2 Partnering

Collaboration with local
schools and
community
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Program- § Program 1: Program 2: Program 5: Col- | Program 6: Program 7: Native
Measures-§| New Academic lege Fairs —in- | Recruiting —lo- B American Week, ses-
Student Advisement cluding LBHC cal school visits J§ sions in the Crow lan-
Orientation career fair guage.
Service- Program 3: Program 4: Program 8: Program 9: Program 10: K-12
Measures | Financial Budgeting Student Maintain con- Crow story at each
Literacy skills, money Resource Fair tact will local school
activities management programs & col-
leges
Program Program 11: Program 12:
Tracking stu- Tracking student
Measures dent partici- participants — HS
pants. seniors going to
college

Recommendation #4 Ad Hoc Report of March 2015 - The LBHC Assessment Plan 2013
brings together the campus-wide evaluation and assessment processes.

d.The Evaluation Committee recommends the College continue its work developing and integrating
assessment outcome analysis for planning and decision-making (Standards 1.A.2, 1.B.2). Assessment
Outcomes

Little Big Horn College Assessment Plan, 2013 — Executive Summary.

Overview. The LBHC Assessment Plan, adopted in February of 2013, established a framework for as-
sessing how well LBHC achieves its mission and core themes. The Board of Trustees, administration, fac-
ulty and staff members utilize the Plan for an annual process of data driven assessment. That process
includes data collection, data analysis, results and outcomes review with acceptable thresholds of mis-
sion accomplishment and benchmarks for achievement of the core themes. Further, from these steps in
the assessment process, faculty and staff identify appropriate adjustments and/or adaptations of educa-
tional strategies for services improvement.

Assessment Cycle and Leadership. Each college division (Academics, Administration, Student Services,
Finance and Community Service) presents expected outcomes or targets for the coming year. All of the
stages described below continue throughout the year. The College President, Dr. David Yarlott coordi-
nates the LBHC Assessment Plan and Process Steps with the president’s council. The Assessment Officer,
Planning/Accreditation Officer and the Data Coordinator provide critical assistance in the process.

2) LBHC reports institutional data to national educational databases and systems: Integrated Post-Sec-
ondary Education System (IPEDS), the Bureau of Indian Affairs (BIA), the American Indian Higher Educa-
tion Consortium American Indian Measures of Success (AIHEC AIMS AKIS). A summary of the data is in-
cluded in the LBHC Annual Performance Report (Plan - Attachment 3) presented to the Board of Direc-
tors.
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3) Data Analysis The data analysis is both internal and external. Internal analysis tracks the changes in
data longitudinally. The external analysis compares LBHC data to other institutions of higher education,
primarily the Tribally Controlled Colleges and Universities (TCU’s) and community colleges nationally.

The Schedule of Internal Analyses is convened by President Yarlott, and coordinated by the Deans;
data analyzed for 5 years’ patterns and trends: a-Faculty and Staff Orientation — July or August annually;
b- Board of Trustees Retreat — Winter Break, December; c-Student Services Division --- Winter Break Re-
treat; d-Academic Division —Program Learning Outcomes Assessment Weeks — December & May; and
Administrative Division --- Summer Semester July. External analysis provides a comparison to peer insti-
tutions: tribal colleges in the west, plains and Midwest states, and the Rocky Mountain Region, associate
degree granting, and student enrollment of under 1000 students. The purpose of data comparison is to
determine national patterns and trends and establish the position of the Little Big Horn College levels of
service in relation to the peer institutions in higher education.

Attachment 1 — LBHC Assessment Plan (LBHC Strategic Plan, LBHC Learning Outcomes Plan, LBHC Mis-
sion and Core Themes, LBHC Performance Report, LBHC Data Sets from IPEDS and AIMS AIKS).

Recommendation #5 -Ad Hoc Report of March 2015 — Mission Fulfillment and Core Theme
Accomplishment, from Year One Report.

e) From Year One Report — Mission Fulfilment and Core Theme Accomplishment — NWCCU Letter July
2011 - Objectives and Measures

The college faculty and staff utilized the LBHC Performance Report as a resource to update the Mission
Fulfillment tables. They compared recent achievement measures to the Acceptable Thresholds, to de-
termine whether the institution was lower than target (<target, on-target, on-target) or above target
(>target). This is noted in right hand column.

Articulation of an Acceptable Threshold or Extent of Mission Fulfillment, Mission Key Elements 1, 2
and 3.

» The College provides educational opportunities to the Crow Indian Tribal Members and Crow In-
dian Reservation community (Sentences 1 and 2 of the Mission Statement);

» The College encompasses diverse learning opportunities typical to a community college (Sentence
4 of the Mission Statement);

> The College focuses efforts on student success, to assist them in the achievement of their educa-
tion goals (Sentence 2 of the Mission Statement).

Rationale. Little Big Horn College is dedicated to the academic, vocational, and personal education and
development of individual Crow and American Indian students for their advancement in higher educa-
tion, the workplace and the Crow Indian community; and, to inspire Crow and American Indian scholar-
ship. The college provides quality academic and vocational programs of study and student support ser-
vices that fulfill the college mission. The College faculty and academic support services staff identified
the Baseline and Acceptable Thresholds of Mission Fulfillment on December 19, 2012. Subsequent
years’ data and a below/on/above target call of the data.
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Programs and Services that Fulfill the College Mission #1, #2 & #3. Academic programs designed
for professional development and transfer to senior institutions; 3 certificate programs included

Measures and Baselines

Acceptable Threshold for
Fulfillment of Mission Key Element #1,2 & 3

*Baseline: 463 Fall 2010

awarded, Figure 3 — IPEDS
*Baseline: 62 Spr 2011

*Baseline: 17% 2007 cohort

4. Transfer Out
Baseline 10% 2007 cohort

2. Number of Associate and Certificates

1. Indian Student Count AIMS AKIS Table 1.2 1. Indian Student Count

e Threshold 400 ISC by Fall 2015

Fall 2013 371 ISC <target.

Fall 2014 440 ISC >target
2.Number of degrees and certificates awarded
*Threshold: 70T Spr 2013

55T Spr 2014 <target

3.Graduation rate @ 200% Figure 10-IPEDS 3.Graduation rate @ 200%

*Threshold: 18% 2008 cohort,
39% 2009 cohort >target
39%2010 cohort >target
4. Transfer-out rate
*Threshold: 10% 2008 cohort
10% 2009 cohort on-target
7% 2010 cohort <target
Transfer-out rate: graduates 2012-13 &
2013-14 45% T98 National Clearinghouse
>target

Core Theme One — Access to Education and Training Opportunities
Objective 1.1: LBHC is an open access institution.

based educational goals, enroll in LBHC.

Expected Effects - 1.1.1 Crow Indian students and Montana Indian tribal members of varying ages, and broad

Indicators of Achievement & Baseline

Benchmarks

1.
Baseline: American Indian 95%, Crow Tribal
members 97% of Al; 66% women. AY 2010-11

Baseline: 1sttime entering students, Age
range 70% under 18-24, 73% placement in re-
medial AY 2010-11.

Remedial placement is not available

Benchmark: American Indian 95%, Crow Tribal members 97%,
55% women by AY 2014-15.

* 96% Amer Ind & 64% women Fall 2011

* 96% Al & 63% women Fall 2012

* 96% Al on-target & 67% women Fall 2013 <target
2.Benchmark: 1sttime entering students; 60% 25 years and
older, 65% placement in remedial

e Ages 18-24 75% Fall2011-12 >target
* Ages 18-24 69% Fall 2012-13 on-target
e Ages 18-24 72% Fall 2013-14, >target

assistance.

Expected Effects - 1.1.2 LBHC Students of varying age, gender and educational needs have access to financial
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Indicators of Achievement & Baseline Benchmarks

1.Percent of all undergraduates receiving aid | 1.Percent of all undergraduates receiving aid by type of aid.

by type of aid Benchmark: Any grant 75% and Pell Grants 75% by AY 2014-15
Baseline: Any grant 70%; Pell grants 70% AY | « 56% Any grant, all undergraduate students AY 2013-14
2012-13. ] s st sss s s ess s s et sspese s s sss s sessesene <target
* 56% Pell grant, all undergraduate students AY 2013-14
....................................................................................... <target

* 87% Any student financial aid, full-time, first-time, degree
seeking undergraduate students, AY 2013-14 >target
* 62% Pell Grant, full-time, first-time, degree seeking under-
graduate students, AY 2013-14 ........cc.cecevervrrurnnnes <target

Objective 1.2: LBHC is committed to successful programs of study at the two-year associ-
ate degree level and excellent academic support programs.

Rationale: The role of the college faculty and student support systems is to provide programs of
study and services that develop students’ knowledge and understanding of their unique Crow and
American Indian cultural identity and their chosen academic and vocational fields. Little Big Horn
College makes available to all students experiential learning opportunities, which use Crow Indian
knowledge for the benefit of the student and the tribal community it serves. Educational planning,
goal setting, and linkages between schooling and career opportunities are made in respect for and
relevant to Crow and Native American cultures, histories, land and resources, and economies. The
Crow Nation building approach links the Crow Reservation and regional occupational outlook to
campus academic and vocational programs.

Expected Effects - 2.1 LBHC offers associate degree and certificate programs relevant to the man-
power needs on and near the Crow Indian Reservation; LBHC Students complete degrees and certifi-
cates in relevant fields of study for transfer to a senior institution or for entry into the workforce.

Indicators of Achievement Benchmarks
Student Enrollment and Graduation by Major 1. Indian Student Count
Group, Table 4.1 and 4.2 AIMS AKIS. eAcademic *Benchmark: ¢450 ISC by AY 2014-15
Core Curriculum Course Enrollment and Successful *Fall 2013 371 ISC <target
Completion AY 2010-11 AIMS AKIS Table 5.2. *Fall 2014 440 ISC (projected) <target
eGraduation rate and Transfer-out rate, Figure 10 16 associate degree programs
IPEDS and 2. Graduation Rates @ 200%
*The National Student Clearinghouse data 2012-13 | *Benchmark: 18% graduation rate fulltime, first time de-
and 2013-14. gree seeking students 200% of normal time
Baseline: *18% graduation rate 2008 cohort  on target
*AY 2010-11e 436 ISC; *39% graduation rate 2009 cohort  >target
*16 associate degree programs; *39% graduation rate 2010 cohort  >target
*18% graduation rate fulltime, first time 3. Transfer-out Rate
degree seeking students200%of normal *Benchmark: transfer-out rate 10% 2008 cohort;
time *10% 2009 cohort on-target
¢10% transfer-out rate *7% 2010 cohort <target
*55% average. Completion rate in Gen Ed eTransfer-out rate: graduates2012-13 & 2013-14 in
Core AY2012-13 a composite, T98 is 45%, National Student Clearing-
oFirst time Full time Freshman Retention house >target
Rate of 35% in AY2011-12.
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Benchmark: First time Full Time Freshman Retention Rate
5% increase per year.
*Retention Rate 65% AY 2012-13; >target
*Retention Rate53% AY 2013-2014  >target

IAd Hoc Report on Financial Management Policy — Submitted on October 20, 2015; NWCCUI
Response January 2016|

The Benefits of Policy Analysis to Little Big Horn College. Financial Policies and Procedures revisions
were warranted in several areas for the way in which the policies had become outdated, particularly
where new systems required adjustments. The policies analysis showed several integral financial func-
tions, including budget, audit, auxiliary services and construction accounts were overlooked in the 2006
financial policy. The Finance Office documented the college processes and procedures in each of the
areas, and brought them into the policies to represent the extensive and comprehensive financial re-
sources oversight and management functions that do occur annually. The Finance Office research on
non-profit financial policies was instructive and built on quality professional practices.

Anticipated Agenda for Financial Policies and Procedures Development, 2015-2016. The Finance Office
completed a schedule of policies and procedures development (review, revision and expansion) in this
fiscal year. This included the annual budget preparation and review, within the Board of Trustees quar-
terly agenda (December 2015), the delineation of internal and external controls (February), broader in-
volvement of the college divisions in the budget development (April), and expanded documentation of
the Auxiliary Services and Construction Accounts financial management procedures (July).

The Board of Trustees and Finance Committee Role in Financial Management. The specific role of the
Board of Trustees in the review and approval of the budget, audit and the investment/reserves appears
in both the policies and the Board of Trustees Manual. In practice, the schedule of board and finance
committee meetings showed irregularity over the two previous fiscal years. While this is in part due to
the transition from monthly to quarterly Board meetings, it revealed the need to insure the quarterly
Board agendas contained the oversight and management of the financial resources of the college. Fur-
thermore, the Finance Committee role has shown to be infrequent, with in the college budget, audit and
endowment/reserve accounts and policy development. For the most part, the Board of Trustees had
functioned as a committee of the whole on matters of finance.

Conclusion. Little Big Horn College responded to the recommendation and developed college financial
policies and the role of the Board of Trustees in that policy development in the period of July 2015 to
October 2015. The college realized four benefits:

o Updated and revised Financial Policies and Procedures, approved by the Board Finance
Committee with an agenda for continued policy development;

o Clarified role of the Board and the Finance Committee in the integral oversight and manage-
ment of the institution’s financial resources;

o A mandate to facilitate the annual Board financial oversight and management calen-
dar/agenda within the newly established quarterly Board of Trustees meeting schedule;
and,

o Clarified role of the Board Finance Committee in these processes.
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The Commission accepted the College Fall 2015 Ad hoc Report on Recommendation 3, “The Commis-
sion determined that its expectations regarding Recommendation 3 of the Spring 2015 Ad Hoc Report
have been met. In accepting this Ad Hoc Report, the Commission removed the Notice of Concern Issued
at its June 24-25 meeting for Standards 2.A>30 and 2.F.1” (NWCCU February 5, 2016 letter).

LBHC Students at the American Indian Higher Education Conference 2015
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4)Standard 1 - Mission, Core Themes and Expectations

4.a Executive Summary of Eligibility Requirements 2 & 3

Eligibility Requirement 2: Authority.

On January 24, 1980, the Crow Tribal Council of the Crow Tribe of Indians passed Resolution

#80-17 sanctioning and recognizing the Charter of Little Big Horn College. The Charter empowers Little
Big Horn College to operate as the official institution of post-secondary education of the Crow Tribe of
Indians. At the time of the Charter, the Crow Central Education Commission, a Crow Tribal Committee
governed the college. In 1992, the Crow Tribal Council amended the Charter to elect Trustees in district-
based elections. In 2006, Crow Nation Legislature and the Crow Tribal Chairman reaffirmed the College
Charter with revisions by the (JAR06-02).

Eligibility Requirement 3: Mission and Core Themes.

LBHC Board of Trustees reviewed and re-affirmed the Little Big Horn College Mission Statement in 2010
and in 2016, with the understanding that the Trustees would re-evaluate the Mission Statement period-
ically. The Trustees are aware of the Core Themes development through their participation in the Ac-
creditation Focus Group and annual Board Retreats in June, on mission fulfillment and achievement of
core themes. The Board of Trustees received the Year One Report, with updates, in the Year Three Re-
port, and the LBHC Performance Report.

4b. STANDARD 1.A. MISSION

1.A.1. The institution has a widely published mission statement approved by its governing board
that articulates a purpose appropriate for an institution of higher learning, gives direction for its ef-
fort and drives from, and is generally understood by its community.

1.A.2. The institution defines mission fulfillment in the context of its purpose, characteristics and ex-
pectations. Guided by that definition, it articulates institutional accomplishments or outcomes that
represent an acceptable threshold or extent of mission fulfillment.

Report in April 2012; further review and affirmation of the Mission interpretation and Core Themes oc-
curred in February 26, 2013 in a Special Meeting of the Board and at the Board Retreat in October
2016.
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4.b.i. Mission Statement of Little Big Horn College.

The Mission Statement of Little Big Horn College

Little Big Horn College, a 1994 Land Grant Institution, is the Crow high edu-
cation and cultural center that grants Associate of Arts and Associate of Sci-
ence degrees and certificates in areas that reflect the developing economic op-
portunities and social needs of the Crow Indian Reservation and surrounding
communities, offering instruction by traditional and distance education meth-
ods. The College is dedicated to the professional, vocational and personal de-
velopment of individual students for their advancement in higher education or
the workplace and inspiring Crow and American Indian scholarship. The Col-
lege is committed to the preservation, perpetuation and protection of Crow
culture and language, and respects the distinct bilingual and bicultural aspects
of the Crow Indian community. Little Big Horn College is committed to the ad-
vancement of the Crow Indian family and community building.

-Little Big Horn College Catalog, 2015-17, page 2.

The current mission statement was approved by the College Board of Trustees in 2003, and reaffirmed
in 2010 and 2016. Since then, the College faculty, staff, administration, Board of Trustees and commu-
nity members reviewed it most recently as part of the strategic planning process in January and April
of 2012. The mission statement is widely published, appearing on the college website, in the aca-
demic catalog, annual reports, and posted in a majority of College offices and facilities. The Mission
Statement is published in College program brochures, and faculty, student and staff handbooks. The
President and College representatives refer to the College Mission Statement in public presentations.

4.b.ii. Interpretation of Mission Fulfillment.

The LBHC Mission Statement is unique and is appropriate for a two-year community college and pro-
vides context and meaning for all LBHC academic, student services and community programs and ser-
vices. LBHC is unique, as a tribal college, created to provide educational opportunities for the Crow
Indian Reservation residents, the Crow People. The key elements of the Mission Statement were
identified by the Accreditation Focus Group meetings review and analyses:

» Key element 1 - The College provides educational opportunities to the Crow Indian

Tribal Members and Crow Indian Reservation community (Sentences 1 and 2 of the
Mission Statement);

» Key element 2 - The College encompasses diverse learning opportunities typical to a commu-
nity college (Sentence 4 of the Mission Statement);
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» Key element 3 - The College focuses efforts on students, to assist them in the achievement of
their education goals (Sentence 2 of the Mission Statement);

> Key element 4 - The College acknowledges the responsibility to be responsive to the commu-
nity needs (Sentence 4 of the Mission Statement); and

> Key element 5 - The College strives to preserve, protect and perpetuate the Crow culture and
language (Sentence 3 of the Mission Statement).

The LBHC Accreditation Focus Group held four sessions to review and examine the Mission Statement,
to delineate the five key elements of the Mission Statement and to develop the three Core Themes in
January 2012. The President convened a work session of the entire faculty, staff and administration to
articulate acceptable thresholds of mission fulfillment on December 19, 2012. The session resulted in
specific baselines and thresholds to measure mission fulfillment. Data sets were designated from
IPEDS and AIMS AKIS. The measures were updated in March 2015 by the accreditation coordinating
committee. In January and February 2017, to compare Threshold with Achieved; a five roundtables of
faculty and staff recorded achieved measures and issued a statement of below target, on-target or
above target.

4.b.lll. Articulation of an Acceptable Threshold or Extent of Mission Fulfillment, Key Elements
1,2 and 3.

» The College provides educational opportunities to the Crow Indian Tribal Members and Crow
Indian Reservation community (Sentences 1 and 2 of the Mission Statement);

» The College encompasses diverse learning opportunities typical to a community college (Sen-
tence 4 of the Mission Statement);

» The College focuses efforts on student success, to assist them in the achievement of their ed-
ucation goals (Sentence 2 of the Mission Statement).

Little Big Horn College is dedicated to the academic, vocational, and personal education and develop-
ment of individual Crow and American Indian students for their advancement in higher education, the
workplace and the Crow Indian community; and, to inspire Crow and American Indian scholarship. The
college provides quality academic and vocational programs of study and student support services that
fulfill the college mission. The College faculty and academic support services staff identified the Base-
line and Acceptable Thresholds of Mission Fulfillment on December 19, 2012, 8 hours of deliberation;
4 with faculty and academic support staff, and 4 hours with administration and staff members. The
session results are provided in columns 2 and 3 in the ensuing charts on acceptable thresholds for mis-
sion fulfillment.

Updates for IPEDS and AIMS/AIKS on February 12, 2015 are noted in the Mission Fulfillment charts in
italics blue font; updates in February 2017 are noted in Italics. Additional measures were added in 2015:
First time Fill time Freshman Retention Rate, Advisement and Orientation participation rates, and stu-
dent research participation. The Co-Curriculum Participation was added in 2017.
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tificate programs included

Programs and Services that Fulfill the College Mission Elements #1, #2 and #3.
1. Academic programs designed for professional development and transfer to senior institutions; 3 cer-

*Measure of Achievement
Baseline

Acceptable Threshold
Achieved Measures/Academic Year — below tar-
get, on-target, above target

1.Indian Student Count AIMS AKIS Table 1.2
e _Baseline: Indian Student Count
463 Fall 2010

[y

. Indian Student Count
Threshold: Fall 2015 400 ISC

3711SC Fall 2013 < target.
440 ISC Fall 2014 >target
235 FTE Fall 2015 <target

2. Number of Associate and Certificates
awarded, Figure 3 — IPEDS
e Baseline: 62T Spring 2011

2. Number of degrees and certificates awarded

e Threshold: 70T Spring 2013

3. Graduation Rate @200%
e Baseline:17% Cohort 2007

55T Spring 2014 <target
55T Spring 2015 <target
33T Spring 2016 <target
3. Graduation rate @ 200%
e Threshold: 18% 2008 cohort,
39% 2009 cohort >target
39%2010 cohort >target
28% 2011 cohort >target
28% 2012 cohort >target

4. Transfer Out Rate, Figure 10-IPEDS
e Baseline: 10% 2007 cohort

4, - Transfer-out rate
Threshold: 10% 2012 Cohort

10% 2009 Cohort on target
7% 2010 Cohort <target
23% 2011 Cohort >target
13 & 2013-2014 45% >target

National Clearinghouse

5.First time Full Time Freshman Retention Rate
e Baseline: AY 2010-2011 36%

5.First time Full Time Freshman Retention Rate
e Threshold: 5% increase per year from 36% AY
2010-2011

Retention Rate 65% AY 2012-2013  >target
Retention Rate 53% AY 2013-2014  >target
Retention Rate 50% AY 2014-2015 >target
Retention Rate 41% AY 2015-2016  <target
6. Co-Curriculum Participation: National Con- 6. Co-Curriculum Participation
ferences, .s?ude.nt government and leadership, e Threshold:T 200 by 2016-2017 AY
club participation, athletic programs Co-Curriculum T145 2014-2015 <target
e Baseline: 2013-2014 T181 Co-Curriculum T490 2015-2016 >target
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7. Research opportunities for LBHC students 7. Research opportunities for LBHC students

AIMS AKIS Table 6.1.Research Placements e Threshold: 50T by 2014-2015 AY

e Baseline: 44T students 2010-2011 48T 2011-2012 AY >target
82T 2013-2012 AY >target
18T 2014-2015 AY <target

Note: Analysis of data collected on these indicators in academic year 2010/2011 will provide baseline data to
determine the extent of mission fulfillment, in providing access to Educational/Training Opportunities.

4.b.lll. Articulation of an Acceptable Threshold or Extent of Mission Fulfillment, Key Element
4: The College acknowledges the responsibility to be responsive to the community needs.
(Sentence 4 of the Mission Statement), Core Theme Two: Commitment to Community Edu-
cation and Outreach.

Mission Key Element #4 is derived from the College Mission Statement, “commitment to developing
economic opportunities and social needs of the Crow Indian Reservation and surrounding communi-
ties and to the advancement of the Crow Indian family and community building.” Two objectives have
been identified which include community building and lifelong learning. College programs and services
that achieve mission fulfillment are enumerated here, with baseline and acceptable thresholds.

Acceptable Thresholds
Mission Key Element #4

Programs and Services that Fulfill the College
Mission Key Element #4 and Baseline

1.Student research focused on the Crow com- 1.Community based research projects participation
munity. level

(AIMS AKIS) Table 6.1 — Research, Teaching and Ac-
tive Learning; Activities

e Threshold: Student Research 50T AY 2014-15

e Baseline: 44T AY 2010-11 48T 2011-2012 AY >target
82T 2013-2012 AY >target
18T 2014-2015 AY <target

2. Public College sponsored events
a. Lectures offered to the

Services to the community

e Baseline: 150T AY 2012-2013

2.Participation of the public in college sponsored
events

e Threshold: 200T by AY 2014-15
84T 2014-2015 AY <target

3.0utreach/public programs offered

e Baseline: 399T 2010-2011
Financial Literacy Training
Health Services, Land Grant

3.Community Education Participation and Program
e Threshold: 350T by 2014-2015 AY

564T 2013-2014 AY >target

146T 2014-2015 AY <target

4.Land Grant Programs
e Baseline: 399T AY 2010-11

4.Land Grant Programs

e Threshold: 350T by AY 2014-15
3715T AY 2012-13 >target
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5. Graduate placement rates in the community | 5. Survey of LBHC Graduate Placements; T35
Baseline: LBHC Development Office Gradu- | graduates placed by December 2012.

ate Placement Study Spring 2012 e Threshold: T35/64% graduates 2014-2015 AY
e Baseline: T27/55% S 2012 Graduate Placement T27/55% 52012  <target

Graduate Placement T28/60% S2013  <target
Graduate Placement T30/54% S2014  <target
Graduate Placement T35/65% S2015 on target
Graduate Placement T22/55% S2016 <target

6. Partnerships with community stakeholders 6.Partnerships with the Crow Indian Commu-

° nity

e Baseline: 10 partnerships with tribaland | ® Threshold: 15 partnerships with tribal and com-
community programs and departments (Ac- munity programs and departments by AY 2015
ademic Division Data, 2012). No new data is available, 02/2015.

7. Institutional Review Board

Little Big Horn College (LBHC) seven member Institutional Review Board (IRB) was approved by the Office for Hu-
man Research Protections (OHRP) as Federal wide Assurance (FWA) 00017400 on June 9, 2011. Although,
IRBO0008294-LBHC IRB#1 currently listed as inactive, is however, in progress of IRB renewal and again deferring to
Montana State University’s (MSU) IRB.

Institutional Assessment Data will be used to determine the college’s mission fulfillment of
the Commitment to Education & Outreach.

4.b.lll. Articulation of an Acceptable Threshold or Extent of Mission Fulfillment, Key Element
5: The College strives to preserve, protect and perpetuate the Crow culture and language
(Sentence 3 of the Mission Statement).

The Key Mission Element #5 is derived from the Mission Statement “the college is committed to the
preservation, perpetuation and protection of Crow Indian culture and language, and respects the dis-
tinct bilingual and bicultural aspects of the Crow Indian Community.” This reflects the focus of the col-
lege on the Crow Indian people, the Apsaalooke language and culture. Little Big Horn College has an
enrollment that is 98% American Indian; 95% are Crow Indian tribal members and descendants. Pro-
grams and services of Little Big Horn College that fulfill the mission are provided here with acceptable
thresholds.

Programs and Services that Fulfill the Acceptable Thresholds of Mission Key Element #5 — Crow

College Mission with Baseline Culture and Language
1.Crow Studies and American Indian 1.Crow Studies courses enrollment and completion rates,
Studies Program of Study AIMS AKIS Table 5.2 Native American Studies Courses
e Baseline:175T, 56% completion AY e Threshold: 150T, 70% completion rate by AY 2014-15
2010-11 135T, 63% completion AY 2012-13 <target

106T, 74% completion AY 2012-2014 <target
107T, 54% completion AY 2014-2015 <target
86T, 55% completion AY 2015-2016 <target
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2.Crow Language series in the Crow 2.Crow Language Courses enrollment and completion
Studies Program rates, AIMS AKIS Table 5.2 Native American Studies
e Baseline:108T, 56% completion AY Courses
2010-11 e Threshold: 125T, 70% completion by AY 2014-15

135T AY 2012-13 <target, 63% completed >target
98T AY 2013-2014 <target, 74% completed <target
74T AY 2014-2015 <target, 63% completed <target
73T AY 2015-2016 <target, 47% completed <target

Note: Crow Summer Institute 2015 had T45 and

ported to the AIMS AIKS.

Crow Summer Institute 2016 had T55. These totals were not re-

3.Workshops and training that integrate | 3.Student Community and Culturally Relevant

the Crow culture and language into pro- Activities, Campus Learning Activities — AIMS AKIS Table
grams of study curricula 6.2
e Baseline: 605T AY 2010-11 e Threshold: 750T AY 2014-15

441T AY 2012-2013 <target

489T AY 2013-2014 <target

422T AY 2014-2015 <target

Institutional assessment data will determine the extent to which the college mission is fulfilled, for the Core
Theme Three - Dedication to the Enhancement of the Crow Culture & Language.

4.c. CORE THEMES

Standard 1.B. Core Themes.

1.B.1. The institution identifies core themes that individually manifest essential elements of its mis-
sion and collectively encompass its mission.

1.B.2. The institution establishes objectives for each of its core themes and identifies meaningful,
assessable and verifiable indicators of achievement that form the basis for evaluating accomplish-
ment of the objective of its core themes.

Core Theme Development. The first, second and third elements of the Mission Statement are -- to
provide (1) educational and (2) diverse learning opportunities, with a (3)focus on student success, ---
these are consolidated into Core Theme One: Access to Educational/Training Opportunities. Ele-
ment Four, responsiveness to community needs, was rendered into the Core Theme Two: Commit-
ment to Community Education and Outreach. The fifth and final element, the unique culture and lan-
guage of the Crow People, has become Core Theme Three: Dedicated to the Enhancement of the
Crow Culture and Language. The Accreditation Focus Group developed the Core Themes in four
meetings in January 2012. The Benchmarks were developed in a full-day meeting of the college fac-
ulty, staff and administration, on December 19, 2013. The work on the benchmarks is represented in
the additional “benchmarks” column that is provided on each core theme and respective objectives.
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| 4c.i. Core Theme One: Access to Educational & Training Opportunities

Objective 1.1: LBHC is an open access institution.

Rationale: LBHC is committed to ensuring education is provided, available, and accessible to the Crow
and American Indian populations that historically have been underserved. Open access plays a central
and strategic role in improving the educational attainment levels of the Crow Indian Community. The
college is continuously adapting to the ever-changing economic and social needs of the Crow and re-
gional communities it serves, providing opportunities for learning and training. Note: Columns 2-Indi-
cators of Achievement, and Column 3 — Benchmarks were delineated in a four-hour long meeting of
College staff and administrators on December 19, 2012.

Core Theme One: Educational and Training Opportunities
Objective 1.1: LBHC is an open access institution.

Expected Effects 1.1.1 Crow Indian students and Montana Indian tribal members of varying ages, and
broad based educational goals enroll in LBHC.

Indicators of Achievement Benchmarks

1.Percent of all students enrolled, by race/eth- 1.Percent of American Indian and Women Enroliment
nicity and percent of students who are women
IPEDS Figure 1.

® Baseline: American Indian 95%, Crow e Benchmark: American Indian 95%, Crow Tribal mem-
Tribal members 97% of Al; 66% women. bers 97%, 55% women by AY 2014-15.
AY 2010-11 96% Amer Ind & 64% women Fall 2011 on-target
96% Al & 63% women Fall 2012 on-target
96% Al on-target & 67% women Fall 2013 on-target
2.First-time entering Students Demographics 2.First —time entering students demographics.

AIMS AKIS Table e Benchmark: 1%t time entering students; 60% 25 years

1.3. and older, 65% placement in remedial

e Baseline: 1%t time entering students, Age Ages 18-24 75% Fall2011-12 >target
range 70% under 18-24, 73% placement in Ages 18-24 69% Fall 2012-13 >target
remedial AY 2010-11. Ages 18-24 72% Fall 2013-14, >target

Note: Remedial placement is available for only one year.

Expected Effects 1.1.2 LBHC Students of varying age, gender and educational needs have access to financial
assistance.

Indicators of Achievement Benchmarks
2 Percent of all undergraduates receiving aid by Benchmark: Any grant 75% and Pell Grants 75% by AY
type of aid AY 2010-11, IPEDS Figure 8. 2014-15
e Baseline: Any grant 70%; 56% Any grant, all undergraduate students AY 2013-14
Pell grants 70% | e < target
56% Pell grant, all undergraduate students AY 2013-14

........................................................................................ <target
87% Any student financial aid, full-time, first-time, de-
gree seeking undergraduate students, AY 2013-14
........................................................................................ >target
62% Pell Grant, full-time, first-time, degree seeking un-
dergraduate students, AY 2013-14
....................................................................................... <target
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The college maintains excellent academic and student support services at no cost to students. This is of
paramount importance to ensure those who need access to higher education have full access to aca-
demic support services. In doing so, LBHC is mindful of the value in removing barriers to improve stu-
dent access to comprehensive educational opportunities.

Objective 1.2: LBHC is committed to successful programs of study at the two-
year associate degree level and excellent academic support programes.

Rationale: The role of the college faculty and student support systems is to provide programs of study
and services that develop students’ knowledge and understanding of their unique Crow and American
Indian cultural identity and their chosen academic and vocational fields. Little Big Horn College makes
available to all students experiential learning opportunities, which use Crow Indian knowledge for the
benefit of the student and the tribal community it serves. Educational planning, goal setting, and link-
ages between schooling and career opportunities are made in respect for and relevant to Crow and
Native American cultures, histories, land and resources, and economies. The service learning opportu-
nities support students’ educational goals and contribute to academic achievement. The Crow nation
building approach links the Crow Reservation and regional occupational outlook to campus academic
and vocational programs; a linkage of significant value to students with curricular achievement.

Expected Effects - 1.2.1 LBHC offers associate degree and certificate programs relevant to the man-
power needs on and near the Crow Indian Reservation; LBHC Students complete degrees and certif-
icates in relevant fields of study for transfer to a senior institution or for entry into the workforce.
Indicators of Achievement & Baseline Benchmarks
1.Indian Student Count 1. Indian Student Count
AIMS AKIS Table 1.2 e Threshold: Fall 2015 400 ISC
e _.Baseline: Indian Student Count 3711SC Fall 2013 < target.
463 Fall 2010 440 ISC Fall 2014 >target
Fall 2015
3. Graduation Rate @200% time Table 4.1 | 2. Graduation rate @ 200% time
and 4.2 AIMS AKIS. e Threshold: 18% 2008 cohort,
e Baseline:17% Cohort 2007 39% 2009 cohort >target
39%2010 cohort >target
28% 2011 cohort >target
28% 2012 cohort >target
4. Transfer-out rate, Figure 10 IPEDS 4.Transfer-out rate
e .Baseline: 10% AY 2013-14 e Threshold: 10% 2012 Cohort
10% 2009 Cohort on target
7% 2010 Cohort <target
23% 2011 Cohort >target
13 & 2013-2014 45% >target
National Clearinghouse
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5. Completion Rate in General Education
Core AIMS AKIS Table 5.2 2010-11 A
e Baseline: 43% Ave AY 2010-11

5. General Education Curriculum Completion Rate
e Threshold: Increase 5%/year

61% Average Rate Of Gen Ed Completion >target
57% Average Rate of Gen Ed Completion >target
45% Average Rate of Gen Ed Completion <target

research activities.

Expected Effects 1.2.2 Students engage with faculty, staff, and the community in undergraduate

Indicators of Achievement & Baseline

Benchmarks

1. Student Research, Teaching and Active

learning Activities AIMS AKIS Table 6.1.

e Baseline: 44T AY 2010-11 in research,
teaching.

1.Student Research, Teaching and Active Learning
Benchmark: 50T AY 2014-15

T43  2013-14 <target
T18 2014-15 <target
T104 2015-16 >target

2. Career Advising and Seminars AIMS AKIS

Table 6.1.

e Baseline: 159T career advising and semi-
nars.

2. Career advising and seminars

Benchmark: 175T career advising and seminars.
161T 2013-14 <target
117T 2015-16 <target

e 3. Co-Curriculum Participation: Na-
tional Conferences, student government
and leadership, club participation, ath-
letic programs

e Baseline: Co-Curriculum T181 2013-
2014

3. Co-Curriculum Participation, Extra-currictar-Activi-

ties

e Threshold: T 200 by 2016-2017 AY
Co-Curriculum T145 2014-2015
Co-Curriculum T490 2015-2016

<target
>target

4. Student Support Services For Their
Academic Achievement — Academic
Development Activities, AIMS AKIS Table
6.1.

e Baseline: Students In Orientation 65T

Attended-academicworkshop-1947T

4. Students in Orientation
e Benchmark: maintain headcount levels to AY
2014-15.

T143 Orientation 2013-14 AY  >target
T93 Orientation 2014-15 AY >target
T124 Orientation 2015-16 AY  >target

5. Participated First Year Experience Work-
shop 194T.2010-11 AY.

5.Participated in the First Year Experience Workshop
e Benchmark: Maintain headcount levels to AY
2014-15

T84 First Year Experience 2013-14 <target
T55 First Year Experience 2014-15 <target
T94 First Year Experience 2015-16 <target

Objective 1.3: LBHC is committed to the unique and individual students’ educa-

tional goals.

Rationale: As an open access college, Little Big Horn College has a greater challenge in achieving the
academic success of our students. Forty-five percent of first time entering LBHC students are return-
ing adult students; while 55% come directly from four local feeder high school districts, where 10
grade test scores are consistently below “proficient.” The Compass placement tests place 98% of fall
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2012 first-time degree-seeking freshman in developmental courses. The students’ ability to complete
transfer or workforce preparation programs hinges upon their success in the developmental courses
program first. Consequently, the college measures students’ educational progress on multiple levels:
developmental course completion rates, the general education core courses completion, and the over-

all associate degrees completion.

Expected Effects:

1.3.1 Students make progress toward meeting academic and career goals.

Indicators of Achievement and Baseline

Benchmarks

1 Fall Enrollment Survey Summary Less Than

Four year institutions — undergraduate Re-

tention and

e Baseline: 1°t time entering students, Age
range 70% under 18-24, 73% placement in re-
medial AY 2010-11..

1. 1. First time full-time student retention rate
Benchmark: —increase by 5% by 2014-15.

Retention Rate 65% AY 2012-2013  >target
Retention Rate 53% AY 2013-2014  >target
Retention Rate 50% AY 2014-2015  >target
Retention Rate 41% AY 2015-2016  <target

2. Graduation Rate by Cohort, IPEDS Fall
2010-11.
Baseline:17% Cohort 2007

2. Graduation rate @ 200% time
e Threshold: 18% 2008 cohort,

39% 2009 cohort >target
39%2010 cohort >target
28% 2011 cohort >target
28% 2012 cohort >target

sequences.

Expected Effects: 1.3.2 students succeed in developmental and general education courses and course

1. Completion Rate in General Education
Core AIMS AKIS Table 5.2 2010-11 A
e Baseline: 43% Ave AY 2010-11

1. General Education Curriculum Completion Rate
e Threshold: Increase 5%/year

61% Average Rate Of Gen Ed Completion >target
57% Average Rate of Gen Ed Completion >target
45% Average Rate of Gen Ed Completion <target

2.First-time entering students’ demographics

e Baseline: 1° time entering students, Age
range 70% under 1824, 73% placement in
remedial.

2. First —time entering students’ demographics.
e Benchmark: 1% time entering students; 60% 25 years
and older, 65% placement in remedial

Ages 18-24 75% Fall2011-12 >target
Ages 18-24 69% Fall 2012-13 >target
Ages 18-24 72% Fall 2013-14, >target

support services at LBHC

Expected Effects: 1.3.3 Students of varying age, gender and educational needs have access to student

1. Student Research, Teaching and

Active learning Activities AIMS AKIS Table
6.1

Baseline: 44T students 2010-2011

1. Research opportunities for LBHC students
e Threshold: 50T by 2014-2015 AY

48T 2011-2012 AY >target
82T 2013-2012 AY >target
18T 2014-2015 AY <target

2. Career Advising and Seminars AIMS AKIS

Table 6.1.

e Baseline: 159T career advising and semi-
nars.

2. Career advising and seminars

Benchmark: 175T career advising and seminars.
161T 2013-14 <target
117T 2015-16 <target
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3 Student Support Services — Orientation 3. Students in Orientation

Participation — Academic Development Activ- | ¢ Benchmark: maintain headcount levels to AY 2014-
ities, AIMS AKIS Table 6.1. 15.

e Baseline: Students In Orientation 65T T143 Orientation 2013-14 AY ~ >target

T93 Orientation 2014-15 AY >target
T124 Orientation 2015-16 AY  >target

The general education program provides students with a broad foundation of skills and knowledge be-
yond their chosen curriculum. The program prepares students to succeed in society and contributes to
professional success. LBHC students who complete a degree or certificate have received instruction that
contributes to the development of well-rounded individuals.

Objective 1.4: LBHC is committed to teaching excellence

Rationale: Highly qualified faculty expertise and leadership combine with curricular excellence and ap-
plied learning experiences to provide excellent programs of study at Little Big Horn College. Academic
achievement emerges from this dynamic learning process, in conventional classrooms, lab, field based
and in technology-mediated learning environments. Engaged, qualified, and well-prepared faculty face
the complex demands of instruction, for a Crow and American Indian student body of diverse ages and
levels of academic preparation.

Expected Effects: 1.4.1 The college maintains highly qualified Faculty for the instruction

Indicators of Achievement Benchmarks

1 The Faculty Members are ap- 1. The Faculty Members are appropriately credentialed in their dis-
propriately credentialed in their cipline,

discipline, Benchmark:

Baseline: faculty intransferand | year 2015-2016. LBHC employs a total of 10 Fulltime and 12 Part
general education core courses time faculty employees. R

have advances degrees in disci- Race/ethnicity include full-time faculty employed include 80% NA (12)-
pline, and professional experi- 20% Non-Natives (3) with part-time faculty consist of 81% NA (29)- 19%
ence, Non-Native (7) employed at LBHC. Gender with full-time faculty consists of

20% Men (3)- 80% Women (12) and part-time faculty has 47% Men (17)-
53% Women (19).

2. Faculty (full-time/Parttime) 2.Faculty (full-time/Parttime) demographics reflect the ethnic, ra-
demographics reflect the eth- cial, and cultural makeup of the Crow Indian Reservation.

nic, racial, and cultural makeup Benchmark:

of the Crow Indian Reservation Data is unavailable on the adjunct faculty development.

service area. and ethnic/racial
and cultural makeup of the
service area, for teaching ex-
cellence.

e Baseline:
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Expected Effects - 1.4.2 Faculty maintain discipline expertise and applies best practices and current
thinking in their teaching.

Indicators of Achievement Benchmarks
2.Faculty participates in profes- Title Il Program to provide support for faculty and staff develop-
sional development ment in discipline reflecting the college mission.

e Baseline: Benchmark:

2016-17 - Advanced Degrees in progress
Sara Plaggemeyer, in progress Ph.D
Neva Tall Bear, in progress Masters of Science.

2016-17 Workshop/Training's

2014-2015 Luella Brien, CA Instructor- NACADA
2014-2015 Teri Lea McCormick-Business Instructor- Global Leadership
2015-2016 Dr. Timothy McCleary — Department Head- Smithsonian
2016-2017 Dr. Timothy McCleary- Friends of Native Arts Lecture

Expected Effects - 1.4.3 Faculty engage in the assessment of student learning and program review.

Indicators of Achievement Benchmarks
1. Course assessments and review | 1. Program learning outcomes.

of program learning outcomes oc- | Benchmark: Program learning outcomes are summarized by the
cur with Faculty membersinthe | facyity committees annually, and provide for continuous teaching

lead role. and learning improvement.

* Baseline: See program learning outcomes improvements p. 178 of this Report.

2. The LBHC faculty have peer, 2. The LBHC faculty have peer, student and administrative evalua-
student and administrative evalu- | tions

ations on a routine basis, reflect- e Benchmark: Student evaluation of courses and faculty are per-
ing the service area de- formed each semester for each class; these are on file with the
mographics. Academic Dean.

Baseline:

4.c.ii. Core Theme 2: Commitment to Community Education & Outreach

Mission Alignment. Element Four of the Mission Statements is responsiveness to community needs.
This was rendered into Core Theme Two: Commitment to Community Education and Outreach.

Description.

The Crow Tribe of Indians chartered Little Big Horn College for the educational development of the
Crow Indian Nation. The College became a Land Grant Institution in 1994, and through that resource
development, has become a center for community education and service programs that emphasize
leadership, youth, economic and agricultural development. Additionally, the college designs and im-
plements community based engagement activities, non-credit courses and events that feature the
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Crow Indian community, as unique in land base, language, history and culture. Student learning op-
portunities must incorporate the community base, including both community service and research.

Objective 2-1: Collaborating with the Crow Indian community.

Rationale: LBHC collaborates with Crow tribal and Crow Indian community and business partners to
provide broad-based community education and non-credit program learning. As a Land Grand Institu-
tion, LBHC provides Extension Services programs for up-to-date knowledge and skills that engage the
Crow Indian community at-large, in issues and capacity building that build the Crow Indian individuals,
family and community.

Objective 2-1: Collaborating with the Crow Indian Community.

Expected Effects:
2.1.1 Community outreach programs offered involve community members, tribal, regional and state organi-
zations and businesses in leadership and economic development.

Indicators of Achievement Benchmarks

1.0utreach/public programs offered 1.Community Education Participation and Program
Financial Literacy Training e Threshold: 350T by 2014-2015 AY
Health Services, Land Grant 564T 2013-2014 AY >target
Baseline: 399T 2010-2011 146T 2014-2015 AY <target

2.Land Grant Programs 2.Land Grant Programs

e Baseline: 399T AY 2010-11 e Threshold: 350T by AY 2014-15

3715T AY 2012-13 >target

Expected Effects:

2.1.2 LBHC curriculum enriched by community education and programs, in agriculture, tourism, leadership and
economic development.

Indicators of Achievement Benchmarks
1.Workshops and training that integrate the Crow | 1.Student Community and Culturally Relevant
culture and language into programs of study curric- | Activities, Campus Learning Activities — AIMS AKIS Table

ula 6.2

e Baseline: 605T AY 2010-11 e Threshold: 750T AY 2014-15
441T AY 2012-2013 <target
489T AY 2013-2014 <target
422T AY 2014-2015 <target

.Objective 2.2: Partnering with local school districts and the Crow Indian community at-large.

Rationale: To provide a comprehensive educated society, educational institutions need collaboration
to foster a culture that values academic preparation and success. This begins with linking pre-school,
k-12, and higher education around the common goal of quality educational attainment. Building
strong ties with local school districts is essential for LBHC to develop appropriate, well-designed, and
progressive learning experiences. The collaboration among educational levels gives students a well-
designed education pathway to follow.
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Objective 2.2: Partnering with local school districts and the Crow Indian community at-large.
Expected Effects: 2.2.1 LBHC designs and develops educational services for career development
Indicators of Achievement Benchmarks
1. Career development opportunities, AIMS AKIS 1. Career development opportunities
Table 6.1 Student Activities — Career Development e Benchmark; maintained at 2010-11 level for
e Baseline: 300T 2010-11 AY 2014-15, 300T
2.Workshops and training that integrate the 2.Student Community and Culturally Relevant
Crow culture and language into programs of Activities, Campus Learning Activities — AIMS
study curricula AKIS Table 6.2
e Baseline: 605T AY 2010-11 e Threshold: 750T AY 2014-15
441T AY 2012-2013 <target
489T AY 2013-2014 <target
422T AY 2014-2015 <target

4.c.iii. Core Theme Three: Little Big Horn College is dedicated to the enhance-
ment of the Crow Indian culture and language.

Mission Alignment: The third core theme is derived from the College Mission Statement “the college is commit-
ted to the preservation, perpetuation and protection of Crow culture and language, and respects the distinct
bilingual and bicultural aspects of the Crow Indian Community.”

Description:

One of the strengths of the tribal college experience is the open access students have to the tribal cultural learn-
ing experiences. The Crow cultural knowledge is shared both inside and outside the classroom by Apsaalooke
tribal scholars and researchers, local cultural teachers, Crow language speakers, community leaders, advocates
and elders. The college students are the heirs of the Crow Indian cultural knowledge. The community is strength-
ened by the students’ knowledge of Crow and American Indian cultural identity though the teaching of tribal his-
tories, language, and culture. As a community—based and tribally-based institution, LBHC seeks to provide a
tribal college experience that enriches their Crow language and cultural knowledge.

Objective 3.1: LBHC promotes the Crow Language through the college experience.

Objective 3.1 - Rationale: LBHC recognizes that the Crow Indian cultural knowledge of our students is just as im-
portant as their academic and cognitive development in their chosen fields of study. Our mission statement re-
flects the college role of incorporating language and cultural knowledge in the curriculum and in all aspects of
the college. As a community-based and tribally-based institution, LBHC seeks to build tribal communities by edu-
cating our students at the post- secondary level. LBHC students are the future tribal leaders, as well as leaders in
the local reservation districts. The LBHC experience seeks to emphasize the importance of education and cultural
knowledge in the lives of our students.

Objective 3.2: Apsaalooke/Crow Knowledge is the foundation for all programs of study.

Rationale: The College integrates the Crow Indian culture and language into all the programs of study
through the general education curriculum that requires the Crow Language and features Crow Studies
humanities and social science course options. The learning outcomes for General Education, the asso-
ciate degree programs in Liberal Arts, Crow Studies, American Indian Studies. Education and Early
Childhood Education, and Human Services emphasize the Crow tribal language and interdisciplinary
cultural knowledge.
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Objective 3.1: LBHC promotes the Crow Language through the college experience.

Objective 3.2: Apsaalooke/Crow Knowledge is the foundation for all programs of study.

Expected Effects: Students in all programs of study will have community and campus based learning
experiences in the Crow Indian language, history and culture. Crow Indian language and cultural activ-
ities will promote and foster a strong and resilient self- identity.

1.Crow Studies and American Indian

Studies Program of Study

e Baseline:175T, 56% completion AY
2010-11

1.Crow Studies courses enrollment and completion rates,
AIMS AKIS Table 5.2 Native American Studies Courses
e Threshold: 150T, 70% completion rate by AY 2014-15

135T, 63% completion AY 2012-13 <target
106T, 74% completion AY 2012-2014 <target
107T, 54% completion AY 2014-2015 <target
86T, 55% completion AY 2015-2016 <target

2.Crow Language series in the Crow
Studies Program
e Baseline:108T, 56% completion AY
2010-11

2.Crow Language Courses enrollment and completion

rates, AIMS AKIS Table 5.2 Native American Studies

Courses

e Threshold: 125T, 70% completion by AY 2014-15
135T AY 2012-13 <target, 63% completed >target
98T AY 2013-2014 <target, 74% completed <target
74T AY 2014-2015 <target, 63% completed <target
73T AY 2015-2016 <target, 47% completed <target

Note: Crow Summer Institute 2015 had T45 and

Crow Summer Institute 2016 had T55. These courses were not
reported to the AIMS AIKS, due to their unique Crow language
content and purpose.

3.Workshops and training that integrate
the Crow culture and language into pro-
grams of study curricula

e Baseline: 605T AY 2010-11

3.Student Community and Culturally Relevant
Activities, Campus Learning Activities — AIMS AKIS Table
6.2

e Threshold: 750T AY 2014-15

441T AY 2012-2013 <target
489T AY 2013-2014 <target
422T AY 2014-2015 <target

To assess whether the cultural outcomes are met, students have to demonstrate an understanding of 1)
sense of belonging, and 2) what it means to be a tribal nation. Placing emphasis on the Crow language
requirement is to provide a deep understanding of the culture and the language.

Objective 3.3: LBHC actively engages faculty and students in research and scholarship in
support of the college mission and programs.

Rationale: By placing an increased emphasis on student research, the college educates undergraduate
students not only to be consumers of knowledge, but producers of knowledge. The Crow Tribe of Indi-
ans chartered LBHC and therefore it represents an act of Indian self-determination. That means the
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college will determine the definition of community-based and tribally based research and scholarship.
The college strives to preserve, perpetuate and protect the Crow culture and language; and, this effort

supports our mission.

Expected Effects; 3.3 Students will be encouraged to be both consume and produce knowledge; pro-
mote increased student retention, and engage with highly qualified faculty in the community context

Indicators of Achievement

1. Research opportunities for LBHC students
AIMS AKIS Table 6.1.Research Placements

e Baseline: 44T students 2010-2011

Benchmarks
1. Research opportunities for LBHC students

e Threshold: 50T by 2014-2015 AY

48T 2011-2012 AY >target
82T 2012-2013 AY >target
18T 2014-2015 AY <target
104T 2015-2016 AY >target

Little Big Horn College, Class of 2016 Graduates, at Graduation.
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5) Standard 2 — Resources and Capacity

5.a Executive Summary - Eligibility Requirements 4 through 21

4 OPERATIONAL FOCUS AND INDEPENDENCE

The Crow Tribe of Indians chartered Little Big Horn College through Tribal Council Resolution #80-17 in 1980.
The college is empowered to operate as the official institution of post-secondary education of the Crow Tribe
of Indians, the Apsaalooke People. The college purposes is “establishing, maintaining and operating educa-
tional institutions at the post-secondary level on the Crow Indian Reservation.”

Little Big Horn college is an independent public two-year community college located in Crow Agency, Mon-
tana, accredited by the Northwest Commission on Colleges and Universities in 1990. Little Big Horn College
became a federal Land Grant Institution in 1994.

5 NONDISCRIMINATION

LBHC has a policy of non-discrimination in the delivery of educational services and employment. The college
is an equal opportunity employer, and does not discriminate in its hiring or employment or any program par-
ticipation on the basis of race, sex, sexual orientation, age, creed, color or national origin (Personnel Policy
Manual p. 28 & 29). The college adheres to federal acts: Civil Rights Act, Age Discrimination Act, and the
Americans with Disabilities Act.

6 INSTITUTIONAL INTEGRITY

Little Big Horn College’s Board of Trustees, administrators, faculty, staff and students are held to high ethical
standards, and therefore understand the standards of conduct of professional higher education, its roles,
obligations, responsibilities and behaviors. In accordance with the college mission, Little Big Horn College
manages and operates the college services and programs, and implements relations with the general public,
the Commission, and external organizations with the highest of ethical standards.

7 GOVERNING BOARD

Prior to July 6, 2016, The Board of Trustees consisted of twelve voting members, all elected by pop-
ular vote, and 3 non-voting representatives from different Councils of LBHC. The 12 trustees repre-
sent 6 community districts of the Crow Reservation. Two members are elected from their respec-
tive districts to four-year-terms. Each elected trusted is an enrolled Crow Tribal member. The elec-
tion procedure is administered by college. At the July 6, 2016 Board of Trustees meeting, the trus-
tees passed a motion to reduce the number of trustees from 12 to 6-8 members. The selection pro-
cess was also changed from an election, to a nomination and appointment process.

Prior to March 4, 2014, The Board meets on a monthly basis, with special sessions as needed. At the March
4, 2014 Board of Trustees meeting, the trustees passed a motion to change the frequency of meetings from a
monthly basis, to a quarterly basis. The change was made to reduce meeting expenses.

8 CHIEF EXECUTIVE OFFICER
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The President, Dr. David Yarlott, serves as the Chief Executive Officer for Little Big Horn College. Dr. Yarlott
holds a doctorate of education from Montana State University — Bozeman, in adult and higher education.
The Board policies delegate specific authority to the President and call for an annual performance evalua-
tion. The President is a full time, 12-month professional, and chief executive officer of the college, who re-
ports directly to the Board of Trustees.

9 ADMINISTRATION

Little Big Horn College provides the necessary support for all its operational functions and services with well
gualified committed administrative staffing and support services. The college has retained administrators all
of whom are Crow Tribal members who are qualified with regard to experience and education. Located on
the Crow Indian Reservation and dealing with predominately Crow students, the college gives preference to
enrolled Crow members and other Native American applicants. Administrative support is given in personnel,
supplies, equipment, workspace and other tangible items that may be required. Additional support is pro-
vided in training opportunities, professional development, promotional opportunities, encouragement, and
sufficient authority to perform duties. Some of the support items are dependent on availability of resources.

10 FACULTY

Little Big Horn College employs a core of well qualified Master’s and Ph.D. level full time faculty whose ex-
pertise and number covers the academic needs of the college’s education program. Currently, LBHC employs
9 full time faculty and . Each faculty is a member of the Faculty Council that meets monthly during the Aca-
demic Year and as needed during the summer months. The Faculty Council is involved with all academic pro-
grams, student advising, and holds ex officio status at the Board of Trustees meetings. The Department
Head and Faculty Council President are also members of the Academic Council, which provides additional
input for institutional policies. Faculty members participate in professional growth via in-service and individ-
ual professional development opportunities supported by institutional and grand funds. Release Time or
Sabbaticals are options upon approval from the Trustees. The demands from the community for culturally
based courses at times necessitate the use of Eminent Scholars that have Crow cultural knowledge.

11 EDUCATIONAL PROGRAM

Little Big Horn College offers six Associate of Arts degrees with eleven options, two Associate of Science de-
grees with eleven options, one Associate of Applied Science and seven One Year Certificates. Students are
required to have campus residency with respect to twenty semester credit hours earned at Little Big Horn
College. Students have access to library resources that include technological systems that allow students to
access resources from other colleges. The College required writing across the curriculum in its course offer-
ings and students are required to complete the Crow Language course to meet degree requirements.

12 GENERAL EDUCATION AND RELATED INSTRUCTION

Little Big Horn College requires candidates for the associate of arts, associate of science and applied science
degrees to complete a minimum of sixty (60) semester credit hours with a cumulative grade point average
(GPA) of 2.0 on a 4.0 scale. Students are required to complete thirty-one to thirty-three (31-33) general edu-
cation core requirement credits as well as the Program of Study required thirty credits. The General Educa-
tion Core Requirements are designed to provide graduates in all programs with a broad educational founda-
tion by preserving and protecting the Crow culture and language while advancing individuals in scholarship
and higher education. These 30-33 credits consist of the Crow Language (6), Crow Studies (3), Quantitative
Reasoning (4), College Writing | (3), Education Seminar of Public Speaking or College Writing Il (3), Skills for
Success (1), Natural Science (6-7), Diversity and Social Science (3) and Arts and Humanities (3). Two addi-
tional areas are across the curriculum: technology and library fluency. The one-year certificate programs
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require a minimum of thirty (30) semester credit hours with a cumulative grade point average (GPA) of 2.0
on a 4.0 scale. Students must complete the nine credits (9) related instruction courses in communication (3),
computation (3) and human relations (3), aligned with the certificate program. Student learning outcomes
for these are on page 48 and 49 of the LBHC Catalog.

13 LIBRARY AND INFORMATION RESOURCES

Library resources are available on campus to students and faculty with access to information resources and
instruction in information skills critical to their educational programs of study and instructional needs. The
Library serves as the Crow Community Library and is open to the public during business hours. The Library
website provides online resources (periodicals and archival materials) to patrons around the clock, with re-
mote access. The Archives is an integral part of the College Library and is conveniently located adjacent to
the main library. It serves as a major resource for many fields of study and is an essential resource to re-
searchers who seek historical information on the Crow people. The Little Big Horn College Archives strives to
preserve the culture and history of the Crow Indians.

14 PHYSICAL AND TECHNICAL INFRASTRUCTURE

Little Big Horn College has the instructional and computer technology systems in place to support the aca-
demic needs of the students and faculty and business operations. The Information Systems Technology De-
partment is responsible for all aspects of the college's technology infrastructure and services. The network
and computer hardware and software are updated on regular cycles. Portable presentation multimedia carts
are available to the instructors and workshops. Wireless network internet is present throughout the campus
and serves the students staff and public.

The physical infrastructure of Little Big Horn College has developed around the factors of student and com-
munity need as well as development of new technology regarding oil exploration and development of Crow
Tribal natural resources. Using the Cherette Planning process for community planning and Integrated Project
Delivery for our construction delivery method, LBHC has been able to expand very rapidly in a concise and
effective manner. By following the LEED “green building construction process” our building are; environmen-
tally friendly, reduce waste sent to landfills, conserve energy and water, are healthier and safer for occu-
pants, and reduce harmful greenhouse gas emissions. The college has found these processes and methods fit
our tradition and culture, and, we will continue to use them in all future campus expansion.

15 ACADEMIC FREEDOM

Little Big Horn College has always maintained an atmosphere of free academic expression and independence
for its students and faculty. Faculty and students are free to examine and test all knowledge appropriate to
their discipline within the policies stated in the College Policy Manuals.

16 ADMISSIONS

Little Big Horn College has an open door admissions policy to any individual with a High School Diploma or a
GED Certificate seeking education. Individuals over 55 years of age qualify for a tuition waiver, but must pay
fees and book costs. College employees and Board of Trustees may take one course per semester on a tui-
tion waiver, but are responsible for fees and books. Admissions information is published in the official col-
lege catalog.

17 PUBLIC INFORMATION

All public information as required appears in the official Little Big Horn College Catalog and LBHC Student
Handbook, located on the website http://www.lbhc.edu. The Little Big Horn College catalog provides essen-
tial information and data on the mission and core themes, entrance requirements, grading policy, infor-
mation on academic programs (courses, degree and program completion requirements, expected learning
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outcomes, course sequences and projected timelines for degree and certificate completion). Further, the
catalog contains academic, finance, administrative and student services rules and regulations on student
conduct, tuition, fees and other costs, refund policies, opportunities for financial aid, library and archives ser-
vices, and the academic calendar. The concluding catalog section gives the names, qualifications and contact
information for college administration, faculty, staff and programs. The catalog is available on the college
website on 24 hours/7 days per week basis.

18 FINANCIAL RESOURCES

Little Big Horn College seeks and utilizes many different sources of funds to ensure adequate support of its
programs and services including federal appropriations received through the Tribally Controlled Community
Colleges Assistance Act of 1978, tuition revenue, sponsored programs/grants and development resources.
Through its main source of funding — the college is mandated TCU fund’s for core educational and operating
expenses.

19 FINANCIAL ACCOUNTABILITY

Little Big Horn College has an independent certified public accountant audit all financial records each year.
The Little Big Horn College Board of Trustees approves the appointment of a new independent auditor every
three to five years.

The professionally qualified personnel perform the annual external financial audit in accordance with gener-
ally accepted auditing standards in the United States of America. Little Big Horn College’s Finance Office is
responsible for the preparation and fair presentation of these financial statements that includes the design,
implementation, and maintenance of internal free from material misstatement, whether due to fraud or er-
ror. The audit is completed no later than nine months after the end of Little Big Horn College’s fiscal year.
Upon completion, the college administration presents the appropriate and comprehensive institutional audit
report to the Board of Trustees for review and approval. The audit submission is made on eZ-Audit,
www.ezaudit.ed.gov, and Federal Audit Clearinghouse, erd.fac@census.gov, for federal agencies affiliated
with Little Big Horn College for submission.

20 DISCLOSURE Little Big Horn College communicates all substantive changes to the Northwest Commission
on Colleges and Universities. The College also makes available to the Commission and it representatives all
documents and communications necessary to carry out its evaluation and accreditation functions.

21 RELATIONSHIP WITH THE ACCREDITATION COMMISSION

Little Big Horn College accepts the standards and related policies of the Northwest Commission on Colleges
and Universities and agrees to comply with these standards and policies as currently stated or as modified in
accordance with Commission Policy.
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5.b STANDARD 2.A GOVERNANCE

Standard Two: by documenting the adequacy of its resources and capacity, the institution demon-
strates the potential to fulfill its mission, accomplish its core theme objectives, and achieve the in-
tended outcomes of its programs and services, wherever offered and however delivered. Through its
governance and decision-making structures, the institution establishes, reviews regularly, and revises,
as necessary, policies and procedures that promote effective management and operation of the institu-
tion.

2.A.1 The institution demonstrates an effective and widely understood system of governance with

clearly defined authority, roles, and responsibilities. Its decision-making structures and processes make
provision for the consideration of the views of faculty, staff, administrators, and students on matters in
which they have a direct and reasonable interest.

Prior to July 6, 2016, The Board of Trustees consisted of twelve voting members, all elected by popular vote,
and 3 non-voting representatives from different Councils of LBHC. The 12 trustees represent 6 community
districts of the Crow Reservation. Two members are elected from their respective districts to four-year-
terms. Each elected trusted is an enrolled Crow Tribal member. The election procedure is administered by
college. At the July 6, 2016 Board of Trustees meeting, the trustees passed a motion to reduce the number
of trustees from 12 to 6-8 members. The selection process was also changed from an election, to a nomina-
tion and appointment process.

Prior to March 4, 2014, The Board meets on a monthly basis, with special sessions as needed. At the March
4, 2014 Board of Trustees meeting, the trustees passed a motion to change the frequency of meetings from
a monthly basis, to a quarterly basis. The change was made to reduce meeting expenses.

2.A.2 In a multi-unit governance system, the division of authority and responsibility between the sys-
tem and the institution is clearly delineated. System policies, regulations, and procedures concerning
the institution are clearly defined and equitably administered.

N/A.

2.a.3. The institution monitors its compliance with the commission’s standards for accreditation, including
the impact of collective bargaining agreements, legislative actions, and external mandates.

Little Big Horn College does not participate in collective bargaining agreements. As for legislative actions
and external mandates, Little Big Horn College does comply with Commission Standards that pertain to
the college.

2.A.4. Institution has a functioning governing board consisting of at least five voting members, a ma-
jority of whom has no contractual, employment, or financial interest in the institution. If the institu-
tion is governed by a hierarchical structure of multiple boards, the roles, responsibilities, and author-
ity of each board—as they relate to the institution—are clearly defined, widely communicated, and
broadly understood.

The Little Big Horn College Board of Trustees consists of 6-8 representatives. Trustees are selected
through a nomination and appointment process by the Board of Trustees. Trustees serve on staggered
3-year terms. See LBHC Board Manual 2016, page 1.
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2.A.5. The Board acts only as a committee of the whole; no member or subcommittee of the board acts
on behalf of the board except by formal delegation of authority by the governing board as a whole.

In the Board Manual, the Sub-Committee section, page 2 states “Sub-committees are not allowed to take
official board action. They are to make recommendations, unless otherwise specified by the Board, by offi-
cial Board action or in any policy set by the Board.” The Board Member Code of Conduct, Board Manual p.
5, says no individual member has authority to act alone.

2.A.6. The Board establishes, reviews regularly, revises as necessary, and exercises broad oversight
of institutional policies, including those regarding its own organization and operation.

The board meets on a quarterly basis. The board reviews areas of concern as they arise. The last time
the policies, the organization and operation were reviewed was in 2016. The Trustees Manual was
adopted in June 2016.

2.A.7. The Board selects and evaluates regularly a chief executive officer who is accountable for the
operation of the institution. It delegates authority and responsibility to the CEO to implement and ad-
minister board-approved policies related to the operation of the institution.

The board is responsible for the recruitment and selection of the chief executive officer, the president.
The Board of Trustees delegates the authority and responsibility for all College operations to the
CEO/President. The CEO/President is evaluated on an annual basis, with December 15t as the target
date for completing the evaluation. The most recent President’s Evaluation by the College Board oc-
curred in June 2016. Exhibit _____ is the president’s evaluation 2017.

2.A.8. The Board regularly evaluates its performance to ensure its duties and responsibilities are ful-
filled in an effective and efficient manner.

“The board shall be responsible for the evaluation of the effectiveness of the operations of the college,”
in the Board Manual section 4.1 Appraisal and Evaluation, 2016, page 5. The most recent board self-eval-
uation was performed in June 2016. See 2.A.8 Exhibit __1_for the Board Self-Evaluation for 2016.

2.A.9 the institution has an effective system of leadership, staffed by qualified administrators, with appropri-
ate levels of responsibility and accountability, who are charged with planning, organizing, and managing the
institution and assessing its achievements and effectiveness.

All employees hired at LBHC, must provide proof of qualifications by submitting an official college tran-
script to ensure qualified personnel are employed at LBHC. Position descriptions are officially filed in the
Human Resources Office to ensure position documentation. Department Head, Dean(s), Office Chiefs, and
the President are aware of their respective responsibility and accountability.

Employees are provided the position descriptions as well as an orientation to the college and an overview
of the LBHC Personnel Procedural Manual: Staff Policy Manual. Specific administrative personnel are as-
signed planning, organizing and managing aspects of the institution. The assessment of the institutional
achievements and effectiveness is a shared responsibility as described in the LBHC Assessment Plan. The
college organizational chart is Attachment _8 of this report.
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2.A.10 The institution employs an appropriately qualified chief executive officer with full- time re-
sponsibility to the institution. The chief executive officer may serve as an ex officio member of the
governing board, but may not serve as its chair.

The board hired David Yarlott, Jr., Ed D., in July of 2002. Dr. Yarlott has a Doctorate degree in Higher
Education from Montana State University. His full-time responsibility is to Little Big Horn College. He
sits on the Board of Trustees as an ex-officio member, and does not vote in any decisions. Dr. Yarlott is
a graduate of Little Big Horn College, and holds an undergraduate degree from Montana State Univer-
sity-Bozeman. Initially He was the men’s basketball coach parttime. Following his undergraduate and
master’s degrees, David joined the LBHC Faculty and instructed business administration coursework.
He advanced to Department Head, and then Dean of Academics. Dr. Yarlott currently serves as the
president of the American Indian Higher Education Consortium, the American Indian College Fund and
the Montana Tribal Colleges Association. He has extensive and eminent training and experience in the
forest fire industry and brings the college expertise in disaster management. Dr. Yarlott is an enrolled
member of the Crow Tribe and speaks the Crow language fluently. 2.A.10 Exhibit __1__is President
Yarlott’s Resume.

2.A.11 The institution employs a sufficient number of qualified administrators who provide effective
leadership and management for the institution’s major support and operational functions and work
collaboratively across institutional functions and units to foster fulfillment of the institution’s mission
and accomplishment of its core themeobjectives.

The college employs a sufficient number of qualified administrators, all of whom are Crow tribal members.
This table provides an overview of names, positions, highest academic degree, date of conferral, their cho-
sen major field and the institution from which they graduated. Further, three of the six administrators are
LBHC graduates and are fluent in the Crow language (Yarlott, Good Luck and Old Bear). The six administra-
tors comprise the President’s Council, the internal administrative governing council.

TABLE 2.B.1.-3 ADMINISTRATORS AT LBHC

Administrators Position Degree Conferred . Institution
Major
. . Doctor of Higher Montana State
M Yarlott, David Jr. President Education 6/8/1999 Education University
. Dean of Marketing, Montana State
M Small, David Administration Bachelor of Arts  |6/11/1982 Advertising University
Good Luck, . Chlgf Master of 4/22/2010 Bl.,IS.mESS. University of
F Aldean Finance Officer Bus Adm Administration Mary
Lefthand, Dean of Bachelor of Arts 5/10/1996 Media & Theatre Arts Montana State
F Frederica Academics Master of Arts Public Relations University
Old Bear, Te- Dean of Master of 4/22/2010 Bt.Js‘inessA University
F Atta Student Af- Bus Adm Administration Of Mary
Chief Master of Business Gonzaga
M Cooper, Frank Information Of- Bus Adm 9/14/2007 Administration University

2.A.12 Academic policies --- including those related to teaching, service, scholarship, research and ar-
tistic creation — are clearly communicated to students and faculty and to administrators and staff with
responsibilities related to theseareas.

Academic policies related to teaching, service, scholarship, research and artistic creation are published
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in the LBHC Catalog (statement of academic freedom) and the LBHC Faculty Manual. The LBHC Person-
nel Policies and Procedural Manual was most recently revised in February 2017. The LBHC Faculty
Manual was revised during AY 2016-17. The LBHC Student Handbook/Calendar is updated annually in
the summer. Proposed changes are made to a policy, and sent by email to the faculty and staff. The
President’s Council reviews and approves these policies; and then the policies are distributed to the
college community. Major policies are approved at the Board level, including the Board Manual, the
Faculty Manual, the Staff Policy and Procedural Manual, and the Title IX Policy.

The LBHC Catalog also contains many of these policies. The college catalog is revised and updated every
two years in June/July. First time, full and part-time students utilize the catalog at orientation and regis-
tration each semester, and in ED 100 Skills for Success. All programs of study are described, including
the General Education Requirements. The faculty members contribute to the catalog revision, and once
published, review the new catalog at summer and/or fall orientations. The LBHC Catalogs, current and
past, are posted on the college website.

2.A.13 Policies regarding access to and use of library and information resources --- regardless of
format, location, and delivery method---are documented, published, and enforced.

Most of the Library policies are on the Library web site http://lib.LBHC.edu under the LBHC Library
tab. These include:

e the Collection Policy

e the Gift Policy (part of the Collection policy)

e the Library Bill of Rights Policy (part of the Collection policy)
e the Intellectual Freedom Policy (part of the Collection policy)
e policies on the use of library rooms

e the policy on the loan of laptops

e Archives policies and procedures

e |ibrary and Archives Committee

The circulation policy is given to each library patron when they register and get their library card.
These policies are utilized in the library and archives on a daily basis.

2.A.14. Theinstitution develops, publishes widely, and follows an effective and clearly stated transfer-
of-credit policy that maintains the integrity of its programs while facilitating efficient mobility of students
between institutions in completing their educational programs.

The Transfer of College Level Credits starts on page 13 in the Little Big Horn College Catalog.
http://www.LBHC.edu/academics/catalog/LBHC Catalog 2015-17.pdf. Little Big Horn College updates
its catalog every 2 years. See Attachment 5 — Little Big Horn College Catalog 2015-17.

Little Big Horn College has a policy for the transfer of credit, page 13 of the Catalog. This policy is de-
signed to permit students to transfer-in the maximum course credits earned at other accredited institu-
tions. Little Big Horn College will accept for transfer all college-level credit earned in an undergraduate
program at institutions of higher education, which are regionally accredited or were regionally accred-
ited when the student attended the institution. Little Big Horn College will accept for transfer all college-
level credits earned an undergraduate programs at all tribal colleges that are accredited.
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Little Big Horn College is a participant in the statewide program called the “Transfer Initiative” developed
by the Fifty-ninth Montana Legislature and commissioned by the Board of Regents and Montana Univer-
sity Systems. This initiative focuses on the transferability of college credits throughout the state with an
emphasis of standardizing course numbering. Faculty Learning Outcomes Councils conducted periodic
meetings to meet these objectives and focused on comparable learning objectives in the courses. The
outcome and process is a state-based inter-institutional credit transfer agreement for the primary pur-
pose of accepting courses when students transfer to or from other Montana higher education institu-
tions.

The department in which a transfer applicant plans to declare a program of study will evaluate transcripts
upon the request of the applicant. The students will be informed as to the transfer courses to be ac-
cepted toward the program of study and which courses must yet be completed for the associate degree
or certificate program. The Dean of Students officially transfers all accepted credits to the student’s offi-
cial academic record when the student has completed 10 semester credits at Little Big Horn College.

Students transferring from Little Big Horn College to other Montana institutions under the “Transfer Initia-
tive” are advised to meet with an advisor at the respective institutions to review transcripts, and develop a
plan of study. Other considerations in transferring include the application process, formal acceptance, and
financial aid applications or other requirements for attending. The “Transfer Initiative” allows many college
credits to be accepted throughout the state that were discussed during the Faculty Learning Outcome
Councils. The MUSTI numbering indicates the transfer initiative review and acceptance of LBHC courses
within the system.

2.A.15 Policies and procedures regarding students’ rights and responsibilities — including academic
honestly, appeals, grievances, and accommodations for persons with disabilities — are clearly stated,
readily available, and administered in a fair and consistent manner.

Student rights and responsibilities begin on page 22 of the LBHC Student Handbook/Calendar. This
section of the handbook is reviewed yearly before the next annual printing of the document. It is pro-
vided to every student both at orientation or registration and additional copies are available in the of-
fice of the Dean of Students, the Registrar’s office and the Admissions office.

The LBHC Catalog addresses students’ rights and responsibilities beginning on page 12 with admission to
the college and placement testing. It continues on covering many subjects such as transfer (page 13), reg-
istration (page 14), academic regulations (page 16), academic progress (page 32), academic dishonesty
(page 18), graduation requirements (page 23), financial aid and scholarships (page 30), conduct (page 30),
complaint resolution (page 33), student services (page 35), information technology (page 39), and advis-
ing (page 44). Individual class syllabi also contain duplicate statements reflecting items of academic dis-
honesty and other student responsibilities.

The LBHC Catalog, page 24, publishes a list of student support services and tutor and student guidelines.
Students that need special accommodations may utilize available services. The commitment to Title IX is
on page 21 of the Student Handbook.

2.A.16 The institution adopts and adheres to admission and placement policies that guide the enroll-

ment of students in courses and programs through an evaluation of prerequisite knowledge, skills, and
abilities at assure a reasonable probability of student success at a level commensurate with the institu-
tions expectations. Its policy regarding continuation in and termination from its educational programs
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- including its appeal process and readmission policy — are clearly defined, widely published, and ad-
ministered in a fair and timely manner.

The policy for admission to LBHC is clearly stated on page 12 in the LBHC catalog, See Attachment 5 —
LBHC Catalog 2015- 2017. The policy is reviewed every two years and changes are published in the next
catalog. Our admissions policy is consistent with most two-year community college policies.

Placement tests are given to all first-time entering students (page 14 of the catalog) to help determine
the correct placement in math, reading, and writing classes. LBHC uses the Accuplacer Test for placement
in these disciplines. Cut scores for entry into math, reading and writing courses are consistent with scores
used in the Montana University System to assure that LBHC classes are equivalent to the university coun-
terparts for ease in transferability to other institutions. Individual instructors give students the oppor-
tunity to change the placement based on additional in-class tests and/or writing samples if requested by
the student. Emphasis is to get the student placed in the right class for success.

Academic regulations are published on page 15, 17 and 18 of the catalog. They outline the regulations
for academics: declaring a major, credit overloads attendance, withdrawals, core requirements, honors,
minimal progress, probation, suspension, academic dishonesty, and records. Academic progress begins
on page 32.

2.A.17 The institution maintains and publishes policies that clearly state its relationship to co-curric-
ular activities and the role and responsibilities of students and the institution for those activities,
including student publications and other student media, if offered.

Student Organizations. Student Organizations play an important role in the co-curricular programs of
Little Big Horn College. All students are encouraged to participate and become members and leaders of
the Student Organizations and our community. Student learning outcomes are established for the stu-
dent organizations and these are published in the LBHC Catalog, including leadership, budgeting, coop-
eration, skills development and public speaking.

Student Affairs oversees a wide variety of co-curricular programs. Currently we have the American Indian
Science and Engineering Society, the American Indian Higher Education Consortium, the Range Club, the
Indian Club (Biiluuka Alaaxuuche), and the LBHC Student Government. There are faculty or staff advisors
for all student organizations. LBHC sponsors intercollegiate Men’s and Women’s Basketball. The student
organizations play a critical role as co-curricular activities to the programs of student. See page 27/28 of
the LBHC Catalog.

Students represent LBHC in diverse activities including athletics, competitions, and national and regional
conferences or other events as authorized by the college. To be eligible to represent LBHC, the student
must be full time and have at least “C” or better in all courses enrolled in at the time the request to partici-
pate is made. 2015-2017 Little Big Horn College Catalog pg 35 and in the Student Handbook Part VIII. Stu-
dent Organizations page 12.

Students representing LBHC must adhere to all LBHC policies, including the Alcohol and Drug Policy.
LBHC has a Zero Tolerance Agreement Form students will sign which clearly states the regulations and
the penalties for violations. Students who violate any LBHC policies while representing the College will
return home immediately at their own expense. See the Little Big Horn College Catalog 2015-17, page
43. The Violent and Sexual Offenders policy provides for tracking of convicted sex offenders enrolled at
or employed by the college. The college commitment to Title IX is stated in the LBHC Catalog on page
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42.

Health and Wellness Center. The Health and Wellness Center (HWC) offers co-curricular programs that
provide for physical fitness and health, social engagement, student leadership and involvement, through
it’'s open enrollment and services. The departments are professionally credentialed and experienced direc-
tors oversee co-curricular programs consistent with best practices.

The Health and Wellness program is in part funded by memberships to the facility by the public and
through student fees. All enrolled students are provide no cost admission through their student fees.

Policies and procedures have been established that clearly state the roles and responsibilities of students
and the College with regards to organized student clubs and their activities. These Policies and procedures
are in the LBHC Catalog section of student organizations, page 27/28.

2.A.18 The institution maintains and publishes its human resources policies and procedures and reg-
ularly reviews them to ensure they are consistent, fair, and equitably applied to its employees and
students.

The LBHC Policies and Procedural Manual/Staff Policy Manual. In accordance with hiring procedures,
when an employee is hired at LBHC, the HR director conducts an orientation explaining the policies and
procedures of LBHC. New employees sign a form to indicate they received a Policies and Procedural Man-
ual. In signing, the employee understands their job duties and employee rights and responsibilities for
the information contained in the Little Big Horn College — Policies and Procedural Manual. To ensure all
employees are treated fairly and consistent, a (90-day evaluation — see attached employee performance
appraisal) evaluation is conducted with their supervisor(s) and a pay increase is given upon a satisfactory
evaluation. A yearly performance appraisal is completed for all employees and placed in their personnel
file. This ensures fair and equitable treatment of all employees and students working for LBHC.

2.A.19 Employees are apprised of their conditions of employment, work assignments, rights and re-
sponsibilities, and criteria and procedures for evaluation, retention, promotion, and termination.

All employees must attend an orientation explaining conditions of employment, their work assign-
ments, rights and responsibilities and criteria of the procedures including an evaluation reviewed with
an employee during the 90-Day probation period, then, on a yearly basis to ensure fairness with em-
ployee and supervisor(s). Retention is increased by ensuring fairness, abiding by policies and proce-
dures as well as work conditions of employment by processing employee promotions and pay in-
creases. The disciplinary and termination process is discussed during orientation with awareness of the
appeal and grievance procedure.

Employees sign off on this Policy and Procedures form the first day of employment to ensure they are
aware of expectations and responsibilities. Evaluations are conducted on employees to ensure work as-
signments are completed on a yearly basis, each employee has obligations and responsibilities according
to their job description maintained in the Human Resources Office (see policy procedure). Fairness is ex-
hibited according to procedures for conducting employee evaluation (processed during the probation pe-
riod of 90-days and again, on a yearly basis). Employee retention is maintained by adhering to the needs
of the employees, promoting pay increases through evaluations (after 90-day evaluation/every other year
or with a completion of a higher degree) and termination procedures (see policy procedure) process be-
fore an employee can be terminated, giving an employee an opportunity to appeal.
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Please see 2.A.18-19 Exhibit 1. Employee Performance Appraisal Forms, 2.A.18-19-20 Exhibit 2. Employee
Orientation form for Policies & Procedures.

2.A.20 The institution ensures the security and appropriate confidentiality of human re-
sources records.

Each employee must have signed the Employee Orientation Form signifying they comply with LBHC Policy
and Procedures, which is placed in their personnel file. All personnel files are kept in a locked and fire-
proof cabinet in the HR office. The HR office must comply with LBHC policy manual regarding any organi-
zation or individuals requesting information on any employee or matters pertaining to any employee. An
employees records are kept confidential. Also, all student employees must sign a confidentiality form to
ensure that the employee maintains their agreement by adhering to LBHC policy manual (copies are kept
in each department). Any outside organization placing an employee at LBHC, must sign a confidentiality
form.

See Exhibit 2.A.20. Employee Orientation Form and 2.A.20 Exhibit 3. Student Confidential Information
Form.

2.A.21 The institution represents itself clearly, accurately, and consistently through its announce-
ments, statements, and publications. It communicates its academic intentions, programs, and services
to students and to the public and demonstrated that its academic programs can be completed in a
timely fashion. It regularly reviews its publications to assure integrity in all representations about its
mission, programs, and services.

The college published materials accurately reflect the academic program offerings, page 48 -

101. Through the LBHC Catalog presents programs of study, plans of study and degree requirements. The
catalog lists the courses are required, when they are offered, and prerequisites (if any). The college’s
webpage also contains the same information. The school calendar is published in the Catalog and the
Webpage. The college, under the leadership of the faculty, updates the catalog every two years. Staff and
administration supply policy changes and updates to strive for the accuracy in offerings and schedules as
possible.

Brochures published to promote our programs and attract students to enroll in the college are designed
to reflect the college programs and services as published in the catalog. Often these brochures are used
for recruiting and marketing of the college. Every effort is made to assure the information in the brochures
is accurate and current.

2.A.22. The institution advocates, subscribes to, and exemplifies high ethical standards in managing
and operating the institution, including its dealings with the public, the commission, and external or-
ganizations, and in the fair and equitable treatment of students, faculty, administrators, staff, and
other constituencies. It ensures complaints and grievances are addressed in a fair and timely manner.

Grievances or complaints are submitted to the Human Resources Office by employees (Supervisor, Dean
and President is advised), students (notice is given to Dean of Student Affairs), and any faculty (notice of
incident is given to the Dean of Academics and Department Heads). Grievances and complaints are ad-
dressed in a fair and timely manner, with notice given to the respective Supervisor, Dean and President of
the LBHC. All issues are scheduled to be heard in a meeting with superiors, therefore, resolving all issues
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involved and to ensure fair outcome.

2.A.23. The institution adheres to a clearly defined policy that prohibits conflict of interest on the part
of members of the governing board, administration, faculty, and staff. Even when supported by or affili-
ated with social, political, corporate, or religious organizations, the institution has education as its pri-
mary purpose and operates as an academic institution with appropriate autonomy. If it requires its con-
stituencies to conform to specific codes of conduct or seeks to instill specific beliefs or worldviews, it
gives clear prior notice of such codes and/or policies in its publications.

The LBHC Board Manual, page 21, Chapter 4, Section 2 “Conflict of Interest” states the administrators, fac-
ulty and staff shall not take employment, consulting that are in conflict with their college duties.

The Faculty Manual, states the faculty members are required to report all outside employment to their re-
spective Department Head and/or Dean to prevent any conflicts of interest.

The LBHC Staff Policy Manual 2017, page 66, that any conflicts of interest will be remedied; prohibits em-
ployees from filing for the Board of Trustees within three years of LBHC employment.

2.A.24. The institution maintains clearly defined policies with respect to ownership, copyright, con-

trol, compensation, and revenue derived from the creation and production of intellectual property.

Little Big Horn College faculty and students’ participation in research activities supported by National Insti-
tutes of Health and National Science Foundation research projects. Through consortium agreements with
Montana State University, the LBHC students submit their proposals to the IRB at Montana State University
for review and approval. Update. Little Big Horn College (LBHC) seven member Institutional Review Board
(IRB) was approved by the Office for Human Research Protections (OHRP) as Federal wide Assurance (FWA)
00017400 on June 9, 2011. Although, IRBO0008294-LBHC IRB#1 currently listed as inactive, is however, in
progress of IRB renewal and again deferring to Montana State University’s (MSU) IRB.

See 2.A.24 Exhibit 1 for the LBHC IRB Draft Plan of Operations.

2.A.25 The institution accurately represents its current accreditation status and avoids specula-
tion on future accreditation actions or status. It uses the terms “accreditation” and “candidacy” (and
related terms) only when such status is conferred by an accreditation agency recognized by the u. S.
Department of education.

The Northwest Commission on Colleges and Universities accredits LBHC. This information is provided in the
LBHC Catalog, page 2 and 9, along with a brief college history, candidacy for accreditation in 1984, and the
1989 achievement of initial accreditation. This accreditation and college history information is in the Staff
Policy Manual on page 7. The term “accredited” is defined and acknowledged on the college official letter-
head.

2.A.26 The institution enters into contractual agreements with external entities for products or ser-
vices performed on its behalf, the scope of work for those products or services with clearly defined
roles and responsibilities is stipulated in a written and approved agreement that contains provisions to
maintain the integrity of the institution. In such cases, the institution ensures the scope of the agree-
ment is consistent with the mission and goals ofthe institutions, adheres to institutional policies and
procedures, and complies with the commission’s standards of accreditation.
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Commercial activities at Little Big Horn College are governed by Crow Tribe, state and federal law. When
LBHC enters into contractual agreements with external entities for products or services performed on the
institution’s behalf, the scope of work for those products or services is stipulated in a written and ap-
proved contract that is consistent with state and federal law maintains the integrity of LBHC. Any agree-
ments into which LBHC enters is consistent with the mission and goals of LBHC and complies with the
NWCCU standards.

2.A 27 The institution publishes and adheres to policies, approved by its governing board, regarding
academic freedom and responsibility that protect its constituencies from inappropriate internal and
external influences, pressures, and harassment.

The LBHC Catalog has a statement on academic ethics, freedom, and responsibility, pages 16. The LBHC
policies and procedure manual publish an overall ethical statement: academic ethics, academic free-
dom, academic responsibility and the copyright law, page 12. Personnel records are also addressed on
pages 18 and in the Board Manual page 31, and the employee code of conduct is on pages 20-21. Stu-
dent rights are addressed in the Student Handbook page 22, which is published and provided to stu-
dents each year. Student records and the Right of Privacy are published on page 13 of the Student
Handbook and page 22 of the LBHC Catalog 2015-17.

The Title IX Policy, Violence Against Women is provided on page 42 in the LBHC Catalog, in the LBHC
Policies and Procedural Manual on page 21 and in the Board Manual on page 12.

2.A.28 Within the context of its mission, core themes and values, the institution defines and actively
promotes an environment that supports independent thought in the pursuit and dissemination of
knowledge. It affirms the freedom of faculty, staff, and administrators and students to share their
scholarship and reasoned conclusions with others. While the institution and individuals within the insti-
tution may hold to a particular personal, social, or religious philosophy, its constituencies are intellectu-
ally free to examine thought, reason, and perspective of truth. Moreover, they allow others the free-
dom to do the same.

In the context of the Mission LBHC promotes independent thought and knowledge through developing
degree programs that reflect the Crow Indian Reservation in both economic opportunities and social
needs. The college is dedicated to the advancement of higher education and inspiring Crow and American
Indian Scholarship. The LBHC Policies and Procedure Manual page 12 and the Faculty Manual clearly es-
tablish an Academic Ethics standard, page 9. This includes “the free pursuit of learning for the students”,
“respect confidentiality and privacy in all matters”, “avoid exploitation of students, Crow community, and
Crow culture”, “Behave professionally and courteously toward other staff, faculty, Board members, and

affiliated agency members” and “uphold high standards of conduct”.

2.A.29 Individuals with teaching responsibilities present scholarship fairly, accurately, and objec-
tively. Derivative scholarship acknowledges the source of intellectual property, and personal views,
beliefs, and opinions are identified as such.

Section 2.5 addresses Academic Freedom on page 12 of the Policies and Procedures Manual and page 10
of the Faculty Handbook. The first bullet indicates academic freedom for the instructor with regard to re-
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search and publication of the results based on understanding with the institution. The second bullet de-
liberates the freedom to discuss classroom subjects but warns of introducing controversial matter that is
not related to the academic topic. The third section addresses disclosure of individual opinions as such,
and not institutional views. This also addresses freedom of speech when an individual speaks or writes as
a citizen.

2.A.30. The institution has clearly defined policies, approved by its governing board, regarding
oversight and management of financial resources—including financial planning, board approval
and monitoring of operating and capital budgets, reserves, investments, fundraising, cash manage-
ment, debt management, and transfers and borrowings between funds.

d) Ad Hoc Report on Financial Management Policy — Submitted on October 20, 2015; NWCCU
Response January 2016, (Standard 2.A.30, Standard 2.F.1). Update for Year Seven Report.

The Benefits of Policy Analysis to Little Big Horn College. Financial Policies and Procedures revisions were
warranted in several areas for the way in which the policies had become outdated, particularly where new
systems required adjustments. The policies analysis showed several integral financial functions, including
budget, audit and auxiliary and construction accounts were overlooked in the 2006 financial policy. The Fi-
nance Office documented the college processes and procedures in each of the areas, and brought them into
the policies to represent the extensive and comprehensive financial resources oversight and management
functions that do occur annually. The Finance Office research on non-profit financial policies was instructive
and built on quality professional practices.

Anticipated Agenda for Financial Policies and Procedures Development, 2015-2016. The Finance Office
completed a schedule of policies and procedures development (review, revision and expansion) in this fiscal
year. This included the annual budget preparation and review, within the Board of Trustees quarterly
agenda (December 2015), the delineation of internal and external controls (February), broader involvement
of the college divisions in the budget development (April), and expanded documentation of the Auxiliary
Services and Construction Accounts financial management procedures (July).

The Board of Trustees and Finance Committee Role in Financial Management. The specific role of the Board
of Trustees in the review and approval of the budget, audit and the investment/reserves appears in both
the policies and the Board of Trustees Manual. In practice, the schedule of board and finance committee
meetings showed irregularity over the two previous fiscal years. While this is in part due to the transition
from monthly to quarterly Board meetings, it revealed the need to insure the quarterly Board agendas con-
tained the oversight and management of the financial resources of the college. Furthermore, the Finance
Committee role has shown to be infrequent, with in the college budget, audit and endowment/reserve ac-
counts and policy development. For the most part, the Board of Trustees had functioned as a committee of
the whole on matters of finance.

Conclusion. Little Big Horn College responded to the recommendation and developed college financial poli-
cies and the role of the Board of Trustees in that policy development in the period of July 2015 to October
2015. The college realized four benefits:

o Updated and revised Financial Policies and Procedures, approved by the Board Finance Commit-
tee with an agenda for continued policy development;
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o Clarified role of the Board and the Finance Committee in the integral oversight and manage-
ment of the institution’s financial resources;

o A mandate to facilitate the annual Board financial oversight and management calendar/agenda
within the newly established quarterly Board of Trustees meeting schedule; and,

o Clarified role of the Board Finance Committee in these processes.

The Commission accepted the College Fall 2015 Ad hoc Report on Recommendation 3, “The Commission
determined that its expectations regarding Recommendation 3 of the Spring 2015 Ad Hoc Report have been
met. In accepting this Ad Hoc Report, the Commission removed the Notice of Concern Issued at its June 24-
25 meeting for Standards 2.A>30 and 2.F.1” (NWCCU February 5, 2016 letter).

Little Big Horn College leadership and the Board of Trustees are involved in the financial planning func-
tion and regularly review the results of operations through informal and formal financial reports.

2.B. STANDARD2.B HUMAN RESOURCES

2.B.1 The institution employs a sufficient number of qualified personnel to maintain its support
and operations functions. Criteria, qualifications, and procedures for selectionof personnel are
clearly and publicly stated. Job descriptions accurately reflect duties, responsibilities, and author-
ity of the position.

See Attachment 8, for the Little Big Horn College Organizational Chart, 2016-17.

Year 2011-12. LBHC employs a total of 19 Full-time and 21 Part-time faculty employees. The following
graphs of Race/Ethnicity include full-time faculty employed include 74% NA (14) — 26% Non-Native (5)
with part-time faculty consist of 71% NA (15) — 29% Non-Native (6) employed at LBHC. Gender with full-
time faculty consists of 58% Men (11) — 42% Women (8) and part-time faculty has 43% Men (9) — 57%
Women (12).

Year 2013-2014. LBHC employs a total of 15 Fulltime and 18 Part time faculty employees. The following
graphs of race/ethnicity include full-time faculty employed include 73% NA (11)- 27% Non-Natives (4) with
part-time faculty consist of 83% NA (15)- 17% Non-Native (3) employed at LBHC. Gender with full-time fac-
ulty consists of 47% Men (7)- 53% Women (8) and part-time faculty has 83% Men (15)- 17% Women (3).

Year 2014-2015. LBHC employs a total of 14 Fulltime and 26 Part time faculty employees. The following
graphs of race/ethnicity include full-time faculty employed include 71% NA (10)- 29% Non-Natives (4) with
part-time faculty consist of 88% NA (23)- 12% Non-Native (3) employed at LBHC. Gender with full-time fac-
ulty consists of 50% Men (7)- 50% Women (7) and part-time faculty has 46% Men (12)- 54% Women (14).

Year 2015-2016. LBHC employs a total of 10 Fulltime and 12 Part time faculty employees. The following

graphs of race/ethnicity include full-time faculty employed include 80% NA (12)- 20% Non-Natives (3) with
part-time faculty consist of 81% NA (29)- 19% Non-Native (7) employed at LBHC. Gender with full-time fac-
ulty consists of 20% Men (3)- 80% Women (12) and part-time faculty has 47% Men (17)- 53% Women (19).
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Table 2.B.1.-1 Faculty LBHC 2014-2017 (Bold indicates current faculty)

M/F Faculty Postion Degree Conferred Major Institution
Date
Brien, Gretchen Communication Bachelors of Science 2002 Education MSU-Billings
F Arts
Brien, Luella Communication Bachelors of Arts 2006 Journalism University of Mon-
Arts tana
F
Cummins, Amber | Science Instruc- Bachelors of Science 2012 Nursing Montana State Uni-
F tor versity
Eastman, Math Instructor Bachelors in 1993 Sociology +9 Rocky Mountain
Dorcella Science Math College
Master of Science In
F Progress
McCleary, Tim Faculty - Depart- Doctor of 2008 Anthropology University of
ment Head His- Philosophy lllinois
tory, Crow Stud-
M ies
McCormick, Teri Faculty - Busi- Bachelors of 2015 Business Rocky Mountain
F Lea ness Science College
Morrison, Science Instruc- Doctor of Physical 2004 Physical Ther- University of Mon-
. Gerlinda tor Therapy apy tana
Morsette, Math Instructor Bachelors of 2010 Hydraulics Montana State Uni-
M Jonah Science versity
Peregoy, Education Master of Science 1993 Curriculum Seattle City
Sharon Instructor Instruction — College
F Education
Plaggemeyer, Science Instruc- Doctor of 2006 Biological Montana State Uni-
M Jack tor Philosophy Science versity
Plaggemeyer, Faculty - Envi- Master of Education 2007 Curriculum and | Montana State Uni-
Sara ronmental Sci- Instruction versity
F ence
Real Bird, Lanny Business Instruc- Doctor of Education 1994 Adult Higher Ed- MSU
tor ucation
M
Real Bird, Rapha- Faculty - Crow Bachelors of Science 1978 Elementary Ed- MSU - Billings
F elle Studies Emeritus + ucation
Stops, William Math Instructor Master of Science 2004 Engineering MSU
Mathematics
M
Tall Bear, Neva Science Instruc- 1- Bachelors of Sci- 2002 Nursing 1-Montana State
tor ence University
2-Public Health Certif- 2-Johns Hop-
icate Program kins Center for
American Indian
F Health
Tiner, Eric Faculty - Human Master of Science 2006 Human Services Abilene Christian
Services, Addic- University
tion Counseling
M
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Table 2.B.1.-2 Adjunct Faculty at LBHC 2014-2017 (Bold indicates current Adjunct)

Con-
M/F Adjunct Faculty Postion Degree ferred Major Institution
Date
M Bull Chief, Emer- Crow Studies Doctor of 2016 American Montana State
son Instructor Philosophy Studies University
Master of Uni ity of Mis-
M Davis, Thomas Welding Instructor a.s ero 1976 Education niversi y? s
Science souri
Multi-Cultural Bachel f
Falls Down, Va- uiti-tuttura ac .eorso Elementary Montana State
F R Development Psychol- Science 2002 . . .
lerie Education University
ogy Instructor
Good Luck, Chris- Addiction Counseling Master of . Montana State
F . . 2002 Counseling R X
tine Instructor Science University
i M f Native Ameri M
F Harjo, Roberta Crow Studies a§ter o) 2012 ative rpencan ont_ana ?tate
Instructor Science Studies University
American Indian and Juris University of
M Harris, Jay Business Law Instruc- 2009 Law Y
Doctorate Colorado
tor
He D It, Raph- . Bachel f . i ity of North
M e Doest, Rap Science Instructor ac 'e ors o 2009 Biology University of Nort
ael Science Dakota
Agricul Bachel f
F | HeDoeslt Vera griculture achelors o 1989 Animal Science MSU -Bozeman
Instructor Science
F Iron, Mary Early Childhood Bach.elors of 2008 Early Childhood Mont.ana ?tate
Instructor Science Development University
M Knows His Gun, Crow Studies Master of Arts 2005 Native ArTierlcan K.ansa:s
Allen Instructor Studies University
El Ed. M f Wal
F Lawton, Terri ementary kd a§ter ° 2006 Education .a de.n
Instructor Science University
Associates of
Computerized Science LBHC
F Left Hand, Alanya Accounting Bachelors of 2012 Accounting .
. MSU -Billings
Instructor Science In pro-
gress
Lefthand, Information Systems B.achelors of University Montana State Uni-
M and Developmental Science. In pro- . .
Wendell Studies versity
Math Instructor gress
Fabricati Bachel f Mi i State Uni-
M Morgan, Mike abrication ac .eors o 2009 Agri. Marketing issouri .a e Uni
Instructor Science versity
F Old Coyote, Science Instructor Bach.elors of 2010 Enwronr.nental Mont'ana ?tate
Tamara Science Studies University
M Pretty Weasel, CDL Instructor Specna! Creden- 2009 Truck D.rlvmg Ex- Salish Kootenai
Monty tials perience College
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. . Agriculture Bachelor of Bt_Js'lness' Rocky Mountain
Singer, Riley . 2016 Administration
Instructor Science College
Management
Crow Studies,
Stewart, Doris Education Bachelo_rs of 1975 Education Eastern Montana
Education College
Instructor
Stewart, Jared Martial Arts Speaa.l 2016 Jiu Jitsu LBHC
Instructor Credentials
swank, Timothy CDL Instructor Speua.l 2009 Truck D.rlvmg Ex- Salish Kootenai
Credentials perience College
. Bachelors of Environmental HaskeII'Indlan Na-
Stops, Jacob Science Instructor R 2015 A tions
Science Science ) .
University
1-Bachelors of 1-Montana State
Science University
Tall Bear, Neva Science Instructor 2-Public Health 2002 Nursing 2-Johns Hopkins
Certificate Center for Ameri-
can Indian Health
Von Essen, Anthropology, Master of University of Cali-
Elizabeth History Instructor Science 2012 Anthropology fornia Santa Cruz
Bachel f M
Windy Boy, Sam Math Instructor ac .e ors o 2007 Mathematics ont'ana ?tate
Science University
Young. Sara Information Master of Sci- 1978 School Admin- Montana State
& Systems Instructor ence +45 istration University
TABLE 2.B.1.-3 ADMINISTRATORS AT LBHC
Administrators Position Degree Con- Major
ferred Inst.
. . Doctor of Higher Montana State
Yarlott, David Jr. President Educa- 6/8/1999 Education University
. Dean of Marketing, Montana State
Small, David Administration Bachelor of Arts | 6/11/1982 Advertising University
Chief Master's of Busi University of
Good Luck, Aldean Finance asters ol | 422/2010 usiness Mary
. Business Adin Administration
Officer
Media & Montana State
Lefthand, Frederica| Dean of Academics |Master of Science | 5/10/1996 Theatre University
Arts, Pub
Old Bear, Te-Atta Dean of S.tudent Master's of 4/22/2010 Bys.iness. University of
Affairs Bus Adm Administration M
ary
Business
Chief Inf ti Master of B .
Cooper, Frank et information aster ot BUs 1 9/14/2007 Administra- Gonzaga
Officer Adm tion University
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Staff for Year 2011-12. LBHC employs 51 Full-Time and 3 Part-Time staff employees. The following
graph of Race/Ethnicity include full-time staff employed included 74% NA (45) - 26% Non-Natives (3)
and with part-time staff consist of 100% NA (6) & 0% Non-Natives employed at LBHC. Gender with full-
time staff consists of 31% Men (15) - 69% Women (33) and part-time staff has 83% Men (1) and 17%
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Women (5).

Staff for Year 2012-13. LBHC employs 48 Full-Time and 6 Part-Time staff employees. The following graph
of Race/Ethnicity include full-time staff employed included 94% NA (45) - 6% Non-Natives (3) and with
part-time staff consist of 100% NA (6) & 0% Non-Natives employed at LBHC. Gender with full-time staff
consists of 31% Men (15) - 69% Women (33) and part-time staff has 83% Men (5) and 17% Women (1).

Staff for Year 2013-2014. LBHC employs 54 Fulltime and 1 Part Time staff. The following graph of
Race/Ethnicity include full-time staff employed included 94% NA (51)- 6% Non-Natives (3) and with
part-time staff consist of 100% NA(1)& 0% Non-Natives (0) employed at LBHC. Gender with full-time
staff consists of 35% Men (19), 65% Women (35) and part time staff has 0% Men (0) and 10%
Women (1).

Staff for Year 2014-2015. LBHC employs 57 Fulltime and 6 Part Time staff. The following graph of
Race/Ethnicity include full-time staff employed included 95% NA (54), 5% Non-Natives (3) and with
part-time staff consist of 100% NA (6), 0% Non-Natives (0) employed at LBHC. Gender with full-time
staff consists of 33% Men (19), 67% Women (38) and part time staff has 50% Men (3) and 50%
Women (3).

Staff for Year 2015-2016. LBHC employs 57 Fulltime and 3 Part Time staff. The following graph of
Race/Ethnicity include full-time staff employed included 95% NA (54), 5% Non-Natives (3) and with
part-time staff consist of 100% NA (3), 0% Non-Natives (0) employed at LBHC. Gender with full-time
staff consist of 37% Men (21), 63% Women (36) and part time staff has 33% Men (1) and 67%
Women (2).

All employees are required to submit an original transcript to ensure legal documentation is filed in
personnel file to adhere in maintaining qualified personnel for selection of their position. Any posi-
tion available at LBHC will be advertised for 10 days in the local newspaper, on the website and via
email. Job descriptions reflect duties, responsibilities and authority of the employee’s position.

2.B.1. Administrators and staff are evaluated regularly with regard to performance of work duties
and responsibilities.

A new employee will be placed on an initial 90-day probationary period. Upon completion of the
probation period, an evaluation is completed and reviewed to process in initiating a pay in-
crease; based on the completion of satisfactory recommendations from supervisor(s).

An annual performance appraisal or evaluation is conducted on each employee. The supervisors con-
duct evaluations of each faculty/staff member; these are submitted to the HR office.

2.B.2. The institution provides faculty, staff, administrators, and other employees with appropriate
opportunities and support for professional growth and development to enhance their effectiveness
in fulfilling their roles, duties, andresponsibilities.

Overview. For Staff members, a staff development survey is conducted and via email or mail. The HR
Director sends out training advertisements for professional growth and development opportunities,
grant-writing training, and employment opportunities. These opportunities notices are projected to
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help employees by providing professional development within their disciplines or employment. These
training sessions, seminars and workshops may enhance professional skills to enhance their effective-
ness in fulfilling their college roles, duties, and responsibilities.

Title Il Professional Development. The Title Ill grant supports staff/faculty professional development.
The objectives set for this component of the project are that, the Little Big Horn College staff will attend
trainings, workshops, seminars to stay current in their fields as evidenced gaining knowledge, skills , up-
dating regulations or certificates and by providing improved services.

Eligible activities might include stipends to meet the cost of attending appropriate trainings or work-
shops at or away from campus, receiving continuing educations credits, conducting planning or re-
search, writing grants or arranging consultations or in-service trainings. Within staff prioritized alloca-
tions whenever such activities, involvement or memberships can be demonstrated to improve the qual-
ity of instruction at Little Big Horn College.

The focus of staff/faculty professional development awards will be on activities or individual creden-
tial development that supports the academic, student support or institutional operational programs,
enhance student success or retention or to keep staff/faculty members current in their fields.

1) Staff/faculty may propose coursework, including certificate, associate, undergraduate or graduate
degree completions work that is relevant to their regular staff/facultyassignment or to related ar-
eas where there is an institutional need. Funds may be requested by an individual only once in any
given budget year up to $1500 per year, per individual. They should involve credit, skills upgrade
from an accredited or appropriate institution, or training program and funds are reimbursed if the
individual fails to completed or pass such coursework.

2) Staff/faculty may apply for funds to attend training, workshops, seminars related to their field. Only
one application per individual per year up to $500.00 for such funds will be awarded, page 57 of the
Staff Policy. Requests should be in advance to allow for staff/faculty council review and advanced
registration and travel discounts if possible. A trip report will be required with-in five days upon re-
turning. It should include a listing of session’s topics, new contacts and how information gained will
benefit theinstitution.

In order to assure equal access, the Staff and Faculty Councils, with the advice of a staff/faculty commit-
tee will review, revise and adopt appropriate policies. It will attempt to insure that funding opportunities
are made available to all Little Big Horn College staff on an equitable basis and that new applicants will
have higher (but not absolute) priority over previous grantees to encourage maximum distribution of
funds.

The recommendations for staff/faculty Professional Development Funds toward advanced degrees or
training are as follows:

CRITERIA

It is recommended that all applicants meet the following requirements:

1. Full-time employee
2. In good standing/cannot be on probation
3. Acceptance letter from the graduate program for advance degrees

LITTLE BIG HORN COLLEGE = PAGE



4. Letter addressing the relevance of the degree to student and LBHC
5. Anagreement on Payback. Payback is at a 2:1 ration (ex: two semesters ofemployment for one
semester of funds used)
6. Professional Development must be in area of discipline
7. Training, education or information must benefit job duties
8. Request must be detailed and complete (plan of study and /orproposal)
9. Non-completion may result in payback of funds The

Approval Process will be as follows:

Request from individual

Supervisor review and recommendation to Council (Staff or Faculty)

Council review and recommendation, reflected by minutes to President’s Council/Staff Council
President’s Council/ Staff Council review and decision

PwnN e

Little Big Horn College Faculty Council developed the criteria in 2000 and 2006, and adopted through
staff and administrative reviews. The following LBHC Faculty members have received support for Pro-
fessional Development during Academic Years 2014-15, 2015-16, 2016-17 period:

Advanced Degree

Sara Plaggemeyer, in progress Ph.D

Neva Tall Bear, in progress Masters of Science. Public Health Certificate, John’s Hopkins Center for
the American Indian

Workshop/Training's

2011-2012 Dr. Gerlinda Morrison — NIH training on Human Subjects Research, IRB organization
2014-2015 Luella Brien- NACADA

2014-2015 Teri Lea McCormick- Global Leadership

2015-2016 Dr. Timothy McCleary- Smithsonian

2016-2017 Dr. Timothy McCleary- Friends of Native Arts Lecture

2.B.4 Consistent with its mission, core themes, programs, services and characteristics, the institution
employs appropriately qualified faculty sufficient in number to achieve its education objective, estab-
lish and oversee academic policies, and assure the integrity and continuity of its academic programs,
wherever offered and however delivered.

The college has 9 full-time faculty members and 12 part-time/adjunct instructors in the current semes-
ter. Of the full-time faculty, two hold doctorate degrees, two have master’s degrees and one of those
has doctorate in progress. Five hold bachelor’s degrees, accompanied with professional expertise and
extensive professional experience. The senior faculty members have 25+ and 24+ years teaching experi-
ence at LBHC. The newest faculty members have two years teaching experience at the college, but have
faculty mentors with much more experience. The average class size is about 12 students. The current
faculty/student ratio is 1:15.

The college recruits the best, most highly qualified instructors for available teaching positions; full-time,
part-time and adjunct. Searches are advertised both locally and regionally, in an effort to attract more
highly qualified applicants. Section 4.3 page 29 of the Faculty Manual outlines the procedure for recruit-
ment and appointment of faculty.
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Faculty are encouraged to engage in a variety of professional development activities to improve their
knowledge base and skills within their discipline, increasing effectiveness and broadening their under-
standing of the world.

Peers, students and the Department Head evaluate faculty members. The evaluations help improve
teaching and program offerings. Page 23 of the Faculty Manual publishes the procedure for faculty eval-
uation.

Faculty members are responsible for the assessment of Program Learning Outcomes. This process pro-
vides that all programs of study are assessed on a regular basis to assure the integrity of each program.

2.B.5.  Faculty responsibilities and workloads are commensurate with theinstitutions expec-
tations for teaching, service, scholarship, research and/or artisticcreation.

Faculty responsibilities, page 21 of the LBHC Faculty Handbook, clearly delineate the faculty workloads
and other responsibilities associated with being a faculty member. All faculty members are required to
work with the Academic Dean and their Department Head to ensure a fair workload when pursuing activi-
ties outside of teaching; i.e. research, scholarship, etc... The Academic Dean makes sure the published
guidelines are followed. Faculty teach an academic load of 15-16 credits per semester. The Department
Head teaches 12 credits per semester, with one course release time for administrative duties. Other re-
lease time may be granted for research or degree completion.

2.B.6. Allfaculty are evaluated in a regular, systematic, substantive, and collegial manner at least
once within every five-year period of service. The evaluation process specifies the timeline and criteria
by which faculty are evaluated. It utilizes multiple indices of effectiveness, each of which is directly
related to the faculty member’s roles and responsibilities. This includes evidence of teaching effective-
ness for faculty with teaching responsibilities; contains a provision to address concerns that may
emerge between regularly scheduled evaluations, and provides for administrative access to all primary
evaluation data. Where areas of improvement are identified, the institution works with the faculty to
develop andimplement a plan to address identified area of concern.

At LBHC all faculty members are considered teaching faculty; some may have partial release time for re-
search or education. The purpose of the evaluation is to encourage and assist all faculty members to de-
velop and perform to the best of their ability. Students evaluate the faculty members every semester,
peers evaluate their colleagues every other year, and Department Head evaluates faculty members at
least once every three years. The results of this evaluation are summarized by the Department Head and
shared with the individual faculty member being evaluated and the Academic Dean. Improvement plans
and/or plans of advancement are discussed between the faculty member and Department Head. Areas in
which additional training would be helpful or should be required are designated. If funding is available to
the faculty member, they may apply for funding from the college to work toward the evaluation recom-
mendations.

Continuous faculty are evaluated every semester with student evaluations, every other year through peer
evaluations and every third year by their respective Department Head and/or Dean of Academics. A port-
folio system is used to evaluate all faculty members. See Page 23 of the Faculty Handbook.
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5d STANDARD?2.C. EDUCATION RESOURCES

2.C.1 Institution provides programs, wherever offered and however delivered, with appropriate con-
tent and rigor that are consistent with its mission; culminate in achievement of clearly identified stu-
dent learning outcomes; and lead to collegiate-level degrees or certificates with designators consistent
with program content in recognized fields of study.

LBHC has a clear mission statement that guides the development of the programs it offers. The content
and rigor of the degree and certificate programs are consistent with the College’s mission. Every degree
and certificate program offered by LBHC has identified program-learning outcomes that indicate what stu-
dents will be able to understand and do after completing their programs. The standards for student learn-
ing apply to all LBHC programs offered.

LBHC offers the following degrees: six Associate of Arts degrees, four Associate of Science degrees, one
Associate of Applied Science and seven One Year Certificates (two of which are community service
training).

ASSOCIATE OF ARTS DEGREES
1. Associate of Arts in Business
Associate of Arts in Crow Studies
Associate of Arts in Education
Associate of Arts in Human Services
Associate of Arts in Liberal Arts
6. Associate of Arts in Directed Individualized Studies
ASSOCIATE OF SCIENCE
1. Associate of Science in Mathematics
2. Associate of Science in Health
3. Associate of Science Biology/Natural Resources
4. Associate of Science in Agriculture
ASSOCIATE OF APPLIED SCIENCE DEGREE
1. Associate of Applied Science in Information Systems: Information Technology
ONE-YEAR CERTIFICATES
1. One Year Certificate in Business: Accounting Assistant (Pilot Program)
One Year Certificate in Business: Tribal Management
One Year Certificate in Early Childhood Education (Pilot Program)
One Year Certificate Information Systems: Technology Assistant
One Year Certificate Information Systems: Office Assistant Options
One Year Certificate Highway Construction (Community Service)
One Year Certificate Welding Technology & Fabrication (Community Service)

ik wnN

NoukwnN

The College continues to work towards clarifying all internal requirements and parameters for various de-
grees. The current practice is to rely upon historical precedent, academic reviews and guidelines from ap-
propriate program guidelines. The programs of study have purposes and career directions discussed in the
College Catalog description. The Academic Council and the President’s Council both require this detail.

2.C.2 The institution identifies and publishes expected course, program, and degree learning outcomes.
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Expected student learning outcomes for courses, wherever offered and however delivered, are pro-
vided in written form to enrolled students.

Within each academic department of the College, faculty with teaching responsibilities have identified
student learning outcomes for each degree or certificate program offered. These documents are made
available to students in written form in each of the departments. In addition, all programs articulate
the program learning outcomes in the program of study entry in the 2011-2013 LBHC Catalog
(http:www.LBHC.edu). Examples of program learning outcomes are provided here as follows:

Students will:

e Be able to demonstrate basic knowledge and understanding of basic concepts and practices
of Crow Indian culture (Crow Studies General Education Core Requirement, page 51)

e Be able to apply quantitative (mathematical and statistical) concepts and operations to solve
problems, interpret data and communicate ideas. (Quantitative Reasoning General Education
Core Requirement, page 51)

e Be able to demonstrate use of business concepts and terms, and effectively com-
municate using business language (Business Administration, page 54)

e Be able to demonstrate and exhibit standards of professional practice;demonstrate aware-
ness of ethical behaviors and social responsibilities in the rapidly changing environment.
(Business Management, page 54)

e Be able to research subject matter relevant to Native Americans and Crow Indians. (Crow
Studies, page 56)

e Be able to compare and contrast the traditional Indigenous learning and teaching practices of
Native Americans and the Crow Indians with current educational practices. (Elementary Educa-
tion, page 60)

e Technical skills: Develop a working knowledge of techniques used to gather and analyze infor-
mation in environmental studies, including project design, sampling, measurement, statistical
and graphical analysis and other computational skills. (Natural Resources/Environmental Sci-
ence, page 82)

e Human and Cultural Perspective: Demonstrate an understanding of the social, eco-
nomic, political and legal aspects of environmental studies both on and off traditional
Crow land. (Pre-Medicine, page 88).

® Prepares a student for entry level positions in tribal management with understanding and
applications in office procedures, cultural studies and communication (One Year Certificate:
Crow Studies: Tribal Management, page 98)

Program learning outcomes are articulated in the Catalog, and assessed on a predictable cycle through the
Program Learning Outcomes Process. In this process, faculty teaching in the programs target and measure
student learning outcomes, review and evaluate outcomes and recommend improvements for teaching
and learning as appropriate. See Exhibit 2.C.2 for the LBHC Programs Learning Outcomes Plan.

2.C.3 Credit and degrees, wherever offered and however delivered, are based on documented stu-
dent achievement and awarded in a manner consistent with institutional policies that reflect gener-
ally accepted learning outcomes, norms, or equivalencies in higher education.

The LBHC Catalog (2015-17, pages 16) states the credit is assigned in the following description of ratio
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of hours per week devoted to the course of study:

e Aunit used in computing the amount of work required for graduation. One unit requires three
hours of student work per week meaning one hour in lecture/class plus two hours of study time.
Certain subjects may require additional class time, such as internships, practicum or laboratory
classes. In this catalog, credits given for a course are shown opposite the course number and title
in the coursedescription.

2.C.4 Degree programs, wherever offered and however delivered, demonstrate acoherent design
with appropriate breadth, depth, sequencing of courses, and synthesis of learning. Admission and
graduation requirements are clearly defined and widely published.

General Education Core Requirements and degree requirements are provided in the 2015-17 LBHC Cata-
log on page 51. Course schedules of 115 to 120 courses, list the offerings each semester, developed and
based on the catalog. See 2.C.4 Exhibit 1 for course schedules.

New and revised programs and courses are designed by departments/department curriculum commit-
tees and reviewed by the Department Head, the Academic Council, and the Presidents Council as appro-
priate. Detailed curriculum mapping is performed through the program learning outcomes process, a
review helps to ensure that degree and certificate programs have a coherent structure with the neces-
sary course breadth, depth, sequencing and appropriate synthesis of learning. Individual departments
may conduct a reviews on a three year schedule.

Degree programs are designed in a coherent fashion that leads to student achievement of desired
learning outcomes. Graduation requirements was delineated in the LBHC Catalog in a “Plan of
Study” that distributes the general education core requirements and the program requirements
over a two year or four semester period. The “Program of Study” lists the Program of Study Re-
guirements, by course title, credits and semester offered; listed in sequence. The General Educa-
tion Core requirements are reiterated with each program of study. The Catalog provides a two-
page layout of program descriptions, Program Learning Outcomes, Sample Plan of Study, Program
of Study Requirements and the General Education Core Requirements. This layout is consistent to
each program of study, see LBHC Catalog pages 54 to 101.

2.C.5 Faculty, through well-defined structures and processes with clearly defined authority and respon-
sibilities, exercise a major role in the design, approval, implementation, and revision of the curriculum,
and have an active role in the selection of new faculty. Faculty with teaching responsibilities take collec-
tive responsibility for fostering and assessing student achievement of clearly identified learning out-
comes.

LBHC faculty exercises a major role in the design, approval, implementation and revision of the curriculum
through the Academic Department and the Academic Council.

As described in Standard 2.C.2, faculty with teaching responsibilities take responsibility for fostering
and assessing student learning outcomes and their success.

ASSOCIATE OF ARTS DEGREES Faculty with Program Responsibility
1. Associate of Arts in Business Teri Lee McCormick
2. Associate of Arts in Crow Studies Tim McCleary, Ph. D.
3. Associate of Arts in Education Raphaelle Real Bird
4. Associate of Arts in Human Services Eric Tiner, M.S.
5. Associate of Arts in Liberal Arts Janine Pease, D. Ed.
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6.

Associate of Arts in Directed Individual-
ized Studies

ASSOCIATE OF SCIENCE

Tim McCleary, Ph.D.

Faculty with Program Responsibility

1. Associate of Science in Mathematics Dorsey Eastman, MS in Progress

2. Associate of Science in Health Neva Tall Bear (adjunct), MS in Progress

3. Associate of Science Biology/Natural Sara Plaggemeyer, MS; Ph.D. in progress
Resources

4. Associate of Science in Agriculture Birgit Graf, MS

ASSOCIATE OF APPLIED SCIENCE DEGREE

1. Associate of Applied Science in Information
Systems: Information Technology
ONE YEAR CERTIFICATES

Faculty with Program Responsibility
Dean Frederica Lefthand MS, Sarah
Young, MS

Faculty with Program Responsibility

1. One Year Certificate in Business: Ac- Teri Lee McCormick, MS
counting Assistant (Pilot Program)

2. One Year Certificate in Business: Tribal
Management

3. One Year Certificate in Early Childhood
Education (Pilot Program)

4. One Year Certificate Information Sys-

Teri Lee McCormick, MS
Doris Stewart, BS. Ed.

Dean Frederica Lefthand MS, Sarah

tems: Technology Assistant Young, MS
5. One Year Certificate Information Sys- Dean Frederica Lefthand MS, Sarah
tems: Office Assistant Options Young, MS

6. One Year Certificate Highway Con- Berthina Nomee, Coordinator
struction (Community Service)
7. One Year Certificate Welding Technol-

ogy & Fabrication (Community Service)

Berthina Nomee, Coordinator

Faculty members at LBHC play a key role in hiring new faculty. The faculty search committee consists of
one faculty member, a staff member and the Committee Chair. The committee reviews candidates
through screening the applications, interviewing finalists and making reference checks; then selects a
finalist and alternate. The Committee Chair prepares a memo to convey the committee’s hiring recom-
mendation to the President. The President makes the selection. This approach ensures that faculty
members play a major role in hiring colleagues.

2.C.6 Faculty with teaching responsibilities, in partnership with library and information resources
personnel, ensure that the use of library and information resources is integrated into the learning
process.

Library/Information Fluency Sessions in Classes. The College has recently returned to a process for deliv-
ering information fluency classes to all students through a two-hour section of the required Skills for Suc-
cess course. This course provides first time college students the framework for success in their college
courses by covering fundamentals such as note taking, test taking, time management and library skills.
The Assistant Librarian teaches the Information Fluency sessions.

Update: Across the curriculum, the number of Library/Information Literacy sessions in classes fluctuates
from twelve in 2013-2014 to four in 2014-2015, ten in 2015-2016 and none in fall 2016. However, of
those sessions, the vast majority of these sessions are for general education courses, courses with a broad
student enrollment. See Exhibit 7: List of Courses with Library/Information Instruction.
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2.C.8. The final judgment in accepting transfer credit is the responsibility of the receiving institution.
Transfer credit is accepted according to procedures, which provide adequate safeguards to ensure high
academic quality, relevance to the students’ programs, and integrity of the receiving institution’s de-
grees. In accepting transfer credit, the receiving institution ensures that the credit accepted is appropri-
ate for its programs and comparable in nature, content, academic quality, and level to credit it offers.
Where patterns of student enrollment between institutions are identified, the institution develops ar-
ticulation agreements between the institutions.

All transfer students must submit an official transcript from each college and or university attended.
Transfer Student Admission starts on page 12-13 in the Little Big Horn College Catalog and on the Little
Big Horn College website http://www.LBHC.edu/admissions .

The Academic Council, Dean of Academics, Department Head, Faculty, and Registrar determine which
credits from student’s previous institutions are transferable to Little Big Horn College. Transfer credits
are subject to regular review to ensure compliance with statewide standards.

Transfer of College Level Credits start on page 13 in the LBHC catalog or on the LBHC website
http://www.LBHC.edu/admissions .

2.C.9 The general education component of undergraduate programs (if offered) demonstrates an inte-
grated course of study that helps students develop the breadth and depth of intellect to become more
effective learners and to prepare them for a productive life of work, citizenship, and personal fulfill-
ment. Baccalaureate degree programs and transfer associate degree programs include a recognizable
core of general education that represents an integration of basic knowledge and methodology of the
humanities and fine arts, mathematical and natural sciences, and social sciences. Applied undergradu-
ate degree and certificate programs of thirty (30) semester credits or forty-five (45) quarter credits in
length contain a recognizable core of related instruction or general education with identified outcomes
in the areas of communication, computation, and human relations that align with and support program
goals or intended outcomes.

Little Big Horn College requires candidates for the associate of arts, associate of science and applied science
degrees to complete a minimum of sixty (60) semester credit hours with a cumulative grade point average
(GPA) of 2.0 on a 4.0 scale. Students are required to complete thirty-one to thirty-three (31-33) general ed-
ucation core requirement credits as well as the Program of Study required thirty credits. The General Edu-
cation Core Requirements are designed to provide LBHC graduates in all programs with an Indigenous edu-
cational foundation that preserves, protects and perpetuates the Crow culture and language, Core Theme
Three — the enhancement of the Crow culture and language. This unique aspect of general education re-
guirements serves the Crow Indian people, while advancing the individuals in scholarship and higher educa-
tion. The Core Theme One — educational and training opportunities is provided through the programs of
study and general education core requirements. Two additional areas are across the curriculum: technol-
ogy, library fluency, student services and the health and wellness center learning outcomes. Student learn-
ing outcomes for these are on page 48 and 49 of the LBHC Catalog.

1. Crow Language (CL) 3-6 credits
2. Crow Studies (CS) 3 credits
3. Quantitative Reasoning (Q), 3-4 credits
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http://www.lbhc.edu/admissions
http://www.lbhc.edu/admissions

College Writing (W), 4 credits

College Seminar (S), 3 credits

Skills for Success (SK), 1 credit

Natural Science (N), 7-8 credits

Diversity & Social Science (D & SS) 3 credits
Arts & Humanities (A& H), 3 credits

© N W A

“The GECRs are designed to develop the student’s problem-solving skills in and beyond their disciplines
and to provide effective research and study skills crucial to collegiate success and life goals.”
Therefore, GECRs afford general competencies to meet specific academic disciplinary requirements of
the majors. GECRs should be taken in a student’s first year to guarantee the necessary foundation for
academic success.

The candidates for the one-year certificates are required to complete a minimum of thirty (30) semester
credit hours with a cumulative grade point average (GPA) of 2.0 on a 4.0 scale.

Students are required to complete the related instruction core requirements in the areas of communica-
tion, computation and human relations, aligned with the certificate program, for a credit total of nine (9)
related instruction credits.

2.C.10 The institution demonstrates that the general education components of its transfer associate
degree programs (if offered) have identifiable and assessable learning outcomes that are stated in re-
lation tothe institution’s mission and learning outcomes for those programs.

The GECR coursework requirements are designed to provide a broad educational foundation by preserv-
ing, perpetuating and protecting the Crow culture and language while advancing individuals in scholarship
and higher education, the mission of Little Big Horn College. All areas of general education have identified
student-learning outcomes (SLOs) on Pge 48 and 49 of the current catalog. All courses in the GECR are as-
sessed on a three-year cycle. The learning outcomes for the nine areas are:

The Crow Language General Education Core Requirement: Students will be able to demonstrate
basic knowledge and understanding of the spoken and written Crow Language.

Crow Studies General Education Core Requirement: Students will be able to demonstrate
knowledge and understanding of basic concepts and practices of Crow Indian culture.

Quantitative Reasoning General Education Core Requirement: Students will be able to apply
guantitative (mathematical and statistical) concepts and operations to solve problems, inter-
pret data and communicate ideas.

College Writing General Education Core Requirement: Students will demonstrate and apply the
ability to communicate effectively in writing.

College Seminar General Education Core Requirement: Students will demonstrate and apply the
ability to communicate effectively in written and spoken forms.

Skills for Success General Education Core Requirement: Students will be able to demonstrate
and utilize basic academic fundamentals such as note-taking, test-taking, and time manage-
ment.
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Natural Science General Education Core Requirement: Students will be able to apply scientific
methods investigate and draw conclusions about the natural world.

Diversity & Social Science General Education Core Requirement: Students will be able to identify
and apply basic perspectives and principles as expressed and utilized in the various fields of the
social sciences.

Arts & Humanities General Education Core Requirement: Students will be able to identify and
utilize analytical, critical, and speculative methods in understanding the human condition as
articulated in literature, philosophy, religion, and the visual and performing arts.

The General Education Core Requirements Program is assigned to a PLO Committee for the measurement

of student learning outcomes. This committee has interdisciplinary faculty membership, for the review
and analysis of measures of learning outcomes, and the continuous improvement of the courses in the
program. See Exhibit 2.C.10 for the General Education Core Requirements PLO implementation Catalog

2015-17, Pages 48-49.

The table below provides the enrollment and completion data for the General Education Core Require-
ments. The PLO Committee on the GECR reviews this data annually. This data is from AIMS AKIS Indica-
tor 5, Table 5.2: Academic Core Curriculum Course Enrollment and Successful Completion, AY 2012-13
through AY 2015-16. The Year Three Report of March 2013 provided data from AY 2019-10 and 2010-

11.

1.11 *Course Completion Rates — General Education Core Curriculum AY 2012-13 to 2015-16 (AIMS AKIS

Table 5.2).
" = S 5 9 = e |3
General Education Core Courses o a o 2 < 3 @ t!
~ o ~ o ~ () ~ (@)
o N o N S N S N
Completion with a Grade C or Better 3 g N g 2 IS 2 IS
S ] S ] S ] S ]
o N = N S N S N
~ ) = () ~ QU ~ QU
a a aQ aQ
English | Enrolled 92 60 94
CA 101 Completed 50 54% 30 50% 42 45%
68% TCU Compl. Withdrew/D/F 42 39 52
Comm. Enrolled 8 1 14
Public Speaking Completed 6 75% 1 100% 4 29%
CA 211 80% TCU Compl Withdrew/D/F 2 0 10
College Algebra Enrolled 56 60 44
MA 121, MA 145 Completed 31 59% 32 62% 24 59%
MA 151 Withdrew/D/F 25 28 20
Intro to Computers Enrolled 10 28 12 17
1S 101 Completed 8 80% 15 54% 5 42% 8 47%
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Withdrew/D/F 0 13 7 9
Native American Enrolled 77 106 107 86
Studies | Completed 45 58% 78 72% 58 50% 47 55%
CS101& CS 103 Withdrew/D/F 13 28 49 39
Native American Enrolled 16 98 74 73
Studies Il Completed 12 75% 73 75% 47 65% 34 54%
CS 131,136 & 211 Withdrew/D/F 4 25 27 39
Science (Life Sci) Enrolled 32 65 57 41
SC114 Completed 16 50% 43 66% 29 51% 23 56%
Withdrew/D/F 5 22 32 18
Science (Physical) Enrolled 24 88 48 40
5C101,5C116 Completed 9 38% 45 44% 22 50% 18 40%
SC121 Withdrew/D/F 2 43 26 22
Humanities Enrolled 17 28 14 16
CS 108 Completed 7 41% 20 71% 4 29% 6 38%
Withdrew/D/F 3 8 10 10
Social Sciences Enrolled 13 28 14 15
HI 201 Completed 7 54% 12 43% 6 43% 4 27%
Withdrew/D/F 1 16 8 11

Remedial/Developmental Course Enroliment/Completion. Little Big Horn College enrolls 70 to 85 first-
time entering students each year. Entering students often lack the necessary skills they need to succeed in
college. The college provided remedial/developmental courses in writing and mathematics, for the purpose
of raising their skills for their entry into college level studies. The Year Three Report of March 2013 provided
Academic Years 2009-10 and 2010-11 data. This table is updated for Academic Years 2010-11 through
2015-16 - Developmental Courses enrollment and completion (with a Grade of C or better, AY 2011-12 not
included).

Indicator 5: *Course Enrollment and Completion AY 2010-11 to 2015-16
Table 5.5: LBHC Remedial/Developmental Course Enrollment
and Completion of Grade C or Better — AIMS AKIS Table 5.5 and LBHC Jenzabar System

Academic Academic Academic Academic | Academic
Year Year Year Year Year
2010-11 2012-13 2013-14 2014-15 2015-16
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Writing/ Composi- | Enrolled 84 72 67 53 43
tion CA 095 Completed 31/37% 39/63% 34/50% 22/42% | 23/53%
AlITCU’s12-13  [\ithdrew/ | 8/10% 10/14% | 33/50% | 31/58% | 20/47%
62% DorF

Devel. Mathemat- | Enrolled 267 258 234 169 160

ics Completed 76/28% 82/42% 89/38% 49/28% 71/44%
MA 061, 065,096  |"yjp,- 42/16% | 62/24% | 145/61% | 129/71% | 89/55%
All TCU’s 12013 drew/D or F

61%

Source: AIHEC AIMS 2009-2010 Fact Book: p. 21. "Raising course completion rates is especially important for students
enrolled in developmental courses, because failure or dropout at that level prevents students from taking college level
work; it also impacts their financial aid eligibility. Over the past seven years, TCU students have experienced increased
success in this arena.”

2.C.11 The related instruction components of applied degree and certificate programs (if offered)
have identifiable and assessable learning outcomes that align with and sugpat

program goals or intended outcomes. Related instruction components may be embedded within pro-
gram curricula or taught in blocks of specialized instruction, but each approach must have clearly iden-
tified content and be taught or monitored by teaching faculty who are appropriately qualified in those
areas.

The candidates for the one-year certificates are required to complete a minimum of thirty (30) semester
credit hours with a cumulative grade point average (GPA) of 2.0 on a 4.0 scale. Students are required to
complete the related instruction core in the areas of communication, computation and human relations,
aligned with the certificate program. See this related studies requirement on pages 98 to 101. As each of
the One Year Certificates are described, the concluding sentence in the program overview is “The Related
Studies Requirements* of writing, computation and human relations are included in the Plan of Study
(BU122, *MA 096 and *CA 112).

The related instruction program has established Student Learning Outcomes:

e (Quantitative Reasoning General Education Core Requirement: Students will be able to apply
guantitative (mathematical and statistical) concepts and operations to solve problems, interpret
data and communicate ideas.

e College Writing GeneralEducation Core Requirement: Students will demonstrate and apply the
ability to communicate effectively in writing.

All students entering Little Big Horn College without previous college work take the Accuplacer place-
ment exams in the areas of mathematics, reading and writing. Students are required to take develop-
mental courses if necessary to develop their skills essential to college-level success.

2.C.12. - 2.c.15. Graduate programs. N/a.

2.C.16 Credit and non-credit continuing education programs and other special programs are compati-
ble with the institution’s mission and goals.

The Continuing Education Unit at Little Big Horn College is aligned in Mission Element #4 — Community
Services and Core Theme Two — Community Education and Outreach. LBHC Extension Service Program
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offers non-credit workshops and seminars for the Crow Indian community in the areas of Agriculture,
Community Resources, Economic Development and Tribal and Tribal Business Information, Tourism, In-
ternship and Education. (page 37). The CEU is instructed fifteen hours for one Continuing Education Unit.

Minimum and Maximum Enrollment. Some continuing education courses and conferences are offered
contingent on enrolling a minimum number of learners. If minimum enrollment is not met, the course may
be cancelled. In other cases, enrollment may be limited to a maximum, with enrollment processed on a first
come/first served basis. Applicants will be notified if not accepted into the course or conference.

Materials Policy. Refunds on materials vary by program.

Registration and Fees. Course and conference prices vary by program. Full payment for courses/confer-
ences is typically due at the time of registration; however, some may require a deposit with the balance to
be paid before the conference begins. Financial aid is not available for non-credit courses.

Refund and Cancellation Policy. Cancellations before the course or conference begins will be assessed a
processing fee. There will be no refunds after the course or conference begins. Occasionally programs have
special refund policies which are stated in the course description.

Continuing Education Units. CEU offerings vary by program. Some conferences offer continuing education
units as part of the registration fee. Most courses offer optional CEUs, in which fees may be due at time of
registration. The fee is not refundable. CEUs will not be counted toward degree programs nor will financial
aid be available.

2.C.17. The institution maintains direct and sole responsibility for the academic quality of all aspects
of its continuing education and special learning programs and courses. Continuing education and/or
special learning activities, programs, or courses offered for academic credit are approved by the appro-
priate institutional body, monitored through established procedures with clearly defined roles and re-
sponsibilities, and assessed with regard to student achievement. Faculty representing the disciplines
and fields of work are appropriately involved in the planning and evaluation of the institution’s contin-
uing education and special learning activities.

CEU non-credit courses are developed, reviewed and approved in the same process credit courses follow.

2.C.18. Granting CEUs guided by norms, policy w/ PLO’s

Workshops for CEU and/or Credit Courses start on page 27 in the Faculty Handbook. CEU’s are as-
signed to respective faculty by discipline for the program learning outcomes review.

2.C.19. The institution maintains records which describe the number of courses and nature of

learning provided through non-creditinstruction.

The college faculty members must directly sponsor all Continuing Education Units; each program will re-
view, analyze and improve the CEU offering. CEU’s are reviewed in the PLO Rotation Schedule during the
two or three year round of review.
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2.C. — DISCLOSURE - SUBSTANTIVE CHANGES - SUBMISSION

Little Big Horn College has identified three associate degree programs and three one-year certificate pro-
grams that require the NWCCU Substantive Change Prospectus Process. The College initiated three pro-
grams of study related to already existing programs, with over half of the course requirements being new
courses. These programs are: Addiction Studies AA founded on Human Services, Agriculture AS founded on
Natural Resources Management, and Individualized Studies AA founded on Liberal Arts. The Prospectus’ for
these associate degree programs are fully developed. The LBHC Academic Council will review them on
March 01, 2017 (approximately). The College Catalogs for 2011-13, 2013-15 and 2015-17 offer these three
programs, despite the fact they lack Substantive Change Review. We intend to correct this oversight and
bring these programs into the proper review and analysis as required.

In addition, the single one-year certificate program started as a pilot is: Tribal Business Certificate (founded
on Business/Office Assistant One Year Certificate). The College participates in a multi-campus Department
of Labor grant, Rev-Up. For two years, the DOL grant support for short-term CEU/non-credit training has
provided Welding and Truck Driving training courses. The College has determined these two workforce de-
velopment programs will be submitted to NWCCU in the Substantive Change Process to bring them into the
credit/One Year Certificate programs with related studies requirements.

5 e STANDARD 2.D. STUDENT SUPPORT RESOURCES

2.D Student Support Resources

2.D.1 Consistent with the nature of its educational programs and methods of delivery, the institution
creates effective learning environments with appropriate programs and services to support the stu-
dent learning needs.

Broad academic and student support is provided to Little Big Horn College students:

e No cost tutoring services for math, writing, science, information systems and business clas-
ses, especially for the students in the developmental core program

e Academic counseling (plan of study development, compass testing and placement, and select-
ing appropriate courses when registering)

Assistance for students in contactinginstructors
Applications for scholarships
Assistance with obtaining summer employment

Planning for student’s transition to a four-year institution (selecting a four-year college, securing
advisors at the transfer institution, transfer contacts for financial aid, childcare and housing).

The support, planning and guidance services provided by the Title lll program promote higher student
retention, persistence and graduation rates at Little Big Horn College.

The Title lll also supports student employment. To assist in the day-to-day college operations, qualified
full-time students are placed in the college departments and offices: Finance, Bookstore, Cafeteria,
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Registrar/Admission, Financial Aid and Information Technology labs.

Tutoring Services — students can request tutoring services by completing a tutor request form avail-
able at the Title Il office located at the Student Union Building (in SUB Rm 211, The Student Suc-
cess Center). Tutoring is available in all subject areas.

Tutors — The Title Il program employs qualified students as academic tutors. LBHC students are encour-
aged to become tutors, to share their academic skills by assisting other students to be successful in all
subject areas. All tutors are required to complete a sixteen-hour tutor training class at the beginning of
each semester.

The goal of the Title Il Tutoring services is to help LBHC students achieve their full academic potential.
Tutoring sessions start and conclude at any time by mutual agreement between the student and the
tutor.

Tutors and Students Obligations. Tutors and their respective students establish meeting times and
schedules for their tutoring sessions through a contract system. Contact and communication information
is shared, to promote efficient time use.

The Tutoring Services Staff administer the tutor request forms, relay messages among and between tutors
and their assigned students, and coordinate communications with LBHC faculty members.

Internships: Students may apply for an internship positions, supported and sponsored by the Title IlI
grant program.

Student support services are outlined in the Little Big Horn College Student Handbook — 2016-17, pages
13-15.

2.D.2. The institution makes adequate provision for the safety and security of its student s and their
property at all locations where it offers programs and services. Crime statistics, campus security poli-
cies, and other disclosures required under federal and state regulations are made available in accord-
ance with thoseregulations.

Little Big Horn College participated fully in the emergency response to the Little Big Horn River Flood of
2011, the Lodge Grass live shooter incident in 2011 and the Crow Reservation wild fires 2012. Little Big
Horn College fully cooperates with the Big Horn County Department of Emergency Service and Montana
Disaster and Emergency Services. Little Big Horn College attends the Big Horn County Local Emergency
Planning Committee (LEPC). The College adopts the LEPC procedures.

Currently the college has camera systems, radios, flat screens and an Inter-office phone system to track
and relay emergency information. Each campus building has security cameras. The Custodian/Mainte-
nance personnel have radios for rapid communication and serve as security in case of an emergency. Des-
ignated staff and faculty have Red Cross/CPR certification. The Little Big Horn College participates in the
Big Horn County Emergency Task Force, a comprehensive, sustainable program that has the safety of all
county citizens, including students, staff, faculty and community, as a priority. The Plan provides infor-
mation on services, programs, policies and reporting procedures. The practices ensure that disclosures
are in full compliance with federal and state regulations. Scheduled training is provided to campus per-
sonnel regarding Clery Act Reports, campus safety and violence prevention.

2.D.3. Consistent with its mission, core themes, and characteristics, the institution recruits and admits
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students with the potential to benefit from its educational offerings. It orients students to ensure they
understand the requirements related to their programs of studyand receive timely, useful, and accu-
rate information and advising about relevant academic requirements, including graduation and trans-
fer policies.

First Year Experience Program.

The First Year Experience Program initiated strategies to increase student enrollment in the Spring Se-
mester of 2011. The Program has two focus groups of students: traditional college-aged students and
returning adult students. First-time entering students at Little Big Horn College are evenly divided be-
tween the two student groups, with a slight majority of students enrolling directly from schools on or
near the Crow Indian Reservation: Hardin High School, Lodge Grass High School, Labre Catholic High
School Academy and Plenty Coups High School. The first-time entering students are required to take
the Compass Tests for placement in the College Preparation Program (Remedial/Developmental
courses) OR the General Education Core Program. In the Fall of 2011 there were 75 first-time entering
students enrolled at Little Big Horn College.

Orientation and Registration. The first time entering students have an orientation to the college
experience, for three to four days prior to each semester:

e Each student is required to take the Compass placement test to see where they should be placed
in their Math, Reading, & Writing classes

e Students receive the results of their placement tests and instructions for enrollment in the Col-
lege Preparation Program OR the General Education CoreProgram.

e Students design a plan of study as a guide for their educational career at LBHC,based on the
programs of study offered at the college.

e Students register for classes in consultation with Academic Advisors
e Students’ class schedules are submitted to the First Year Experience Program.

First Year Experience Monitoring and Academic Assistance. Each semester, First Year students’ midterm
grades and class attendance data are monitored. The First Year Coordinator identifies students with
grades that fall below a “C” and/or excessive absences. This review prompts immediate contact and in-
tervention with the identified students. Provision is made for appropriate student services that may in-
clude tutoring, consultation on study skills and appropriate student support services (i.e. transportation
assistance, daycare services). The First Year Experience Coordinator is under the Title lll program on a
ten-month basis for the first year funded by the Department of Education and began in Fall 2011 and is
continued through the Academic Year 2016-17.

Student Recruitment. The Little Big Horn College student services staff designed and implemented a
comprehensive student recruitment agenda and strategies that address the recruitment of first-time en-
tering students and returning adult students. The past year of recruitment activity is in the following
overview (chart below). The broad-based student recruitment activities focus on first-time students and
parents contact in five feeder high schools, and adult student and community contact with career days
held at LBHC for campus tours and “get acquainted” events. The aim of this active and comprehensive
agenda is to recruit 75% or 75 to 80 of the graduating class each spring for enrollment in the following
Fall Semester, and 50 returning adult students. See 3.A.1. Exhibit 3 for the LBHC Student Recruitment
Plan, 2013 - 17.
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Disability Support Services. (Ad Hoc Report of March 2015). Update in 2017. Little Big Horn College
is committed to providing equal educational opportunities for students with disabilities. Appropriate accom-
modations are provided for students with disabilities (Learning and/or Physical Disabilities). LBHC complies
with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. Students, par-
ents, and faculty are encouraged to speak with their Advisor and Student Services regarding questions
about support services and accommodations. Please see the Student Success Center for identifying/report-
ing procedures. Students also have the option to self-identify at any time during their college career; stu-
dents can go to any instructor and/or staff at Student Services to self-identify their learning or physical (in-
cluding temporary) disability. Instructors can also refer students to student the Student Success Center Di-
rector. All information pertaining to a student's disability are kept confidential and will be adhered to under
the FERPA Law. See Exhibit __ for the LBHC Disability Support Services

Process of identifying students with disabilities:

1.Student identifies having a disability on their Admissions Application.
2. Admissions Clerk notifies Student Success Center.
3.Student Success Center contacts student.
4.Student provides documentation
a. Documentation accepted:
i. IEP (Individualized Educa-
tional Plan)

ii. 504 Plan
iii. Physician/Psychologist verification
iv. Other documentation

5.Student Success Center will complete intake with the student
a. ldentify specific accommodations.
b.Explain Alternative Testing Procedures, Student Rights & Responsibilities, Note Taking ser-
vices, equipment use, building and classroom access.
c. Contact instructors via email regarding accommodations needed.
d.Assign staff/mentor/tutor to assist student with specific accommodations.
e. Student files are kept in Student Success Center Director's Office.

2.D.4. In the event of program elimination of significant change in requirements, the institution makes
appropriate arrangements to ensure that students enrolled in the program have an opportunity to
complete their program in a timely manner with a minimum of disruption.

LBHC has a history without many substantive program changes or program eliminations. In the event that
one of these occurs LBHC has a practice of working individually with each associated student to develop a
plan of study to allow them to complete the program they have begun.

These plans of study are developed between the student and academic advisor, and then brought before
Academic Council to approve the “new” completion plan of study. The practice ensures the student will
complete a degree they have begun in a reasonable timeframe.

2.D.5.The institution publishes in a catalog, or provides in a manner reasonably available to students
and other stakeholders, current and accurate information thatincludes:
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a) Institutional mission and core themes: The Institutional Mission is on page 2 of the LBHC Catalog
for 2015-17. Planning for the new college catalog for 2013-2015 will include the Core Themes immedi-
ately following the college mission statement, on page 2 (approximately).

2).Entrance requirement and procedures: Admissions requirements and procedures start on page 8 in
the LBHC catalog, http://www.LBHC.edu/admissions . Additionally, the Admissions and Registration pro-
cesses are on page 14 in the LBHC StudentHandbook. The LBHC grading policy is provided in the Catalog
on pagel4.

Information on academic programs and courses, including degree and programcompletion require-
ments, expected learning outcomes, required course sequences, and projected timelines to completion
based on normal student progress and the frequency of course offerings.

Information on the associate degrees and certificate programs of study and courses, including degree
and certificate completion requirements, expected learning outcomes, required course sequences, and
projected timelines to completion based on normal student progress and the frequency of course offer-
ings begin on page 50.

All students seeking Associate of Arts or Science Degrees are required to complete thirty-one or thirty-
three (31-33) General Education Core Requirement credits as well as the Program of Study’s required
credits. Students seeking a One Year Certificate are required to complete the Related Instruction Require-
ments. Information on academic programs and courses are on provided on pages 48-101 in the LBHC cat-
alog and on the LBHC website http://www.LBHC.edu/academics. Course descriptions, the frequency of
course offerings and Montana University System numbering are on pages 103-136 in the LBHC catalog
and on the LBHC website http://www.LBHC.edu/academics/catalog .

1) Names, titles, degrees held, and conferring institutions for administrators and full-time fac-
ulty; the names, titles, degrees held, and conferring institutions for administrators and full- time
faculty are provided in the college catalog beginning on page 123.

2) Rules, regulations for conduct, rights, and responsibilities; Rules and regulations for con-
duct, rights, and responsibilities are on page 22 of the Student Handbook; Tuition, fees, and
other program costs are on page 3 of the LBHC Catalog.

3) Tuition, fees, and other program costs, page 3 and 33 of the LBHC Catalog;

4) Refund policies and procedures for students who withdraw from enrollment; Refund poli-
cies and procedures for students who withdraw from enrollment are provided on page 15 of
the Catalog.

5) Opportunities and requirements for financial aid; Opportunities and requirements for
student financial aid are delineated on page 17 of the Handbook and page 30 the college
catalog.

6) Academic Calendar. The LBHC catalog provides the academic calendar information, page 5 of
the Catalog and pages 7-9 of the Handbook.

2.D.6. Publications describing educational programs include accurate information on: a) national
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and/or state legal eligibility requirements for licensure of entry into an occupation of profession for
which education and training are offered; and b) descriptions of unique requirements for employ-
ment and advancement in to the occupation or profession.

Programs of study such as addiction studies, pre-nursing, pre-medicine, and pre-engineering have infor-
mation on necessary timelines for transfer applications to four-year programs of study. This information is
given in various class syllabi. Academic advisors have guidelines for student transfer in these fields of
study.

2.D.7. The institution adopts and adheres to policies and procedures regarding the secure retention of
student records, including provision for reliable and retrievable backup of those records, regardless of
their form. The institution publishes and follows established policies for confidentiality and release of
student records.

Data Security statement. The Admissions and Registrar Director maintain student records. Network file
and database management is administered by the Information Systems Technology department. On a
routine schedule, student records are scanned and saved onto a secure file server (restricted user access).
Nightly data backups to storage tapes are ran on these files. The campus management student records
database Jenzabar EX is backed up hourly during regular business hours and is fully backed up to tape
nightly securely over the network. Security and data loss prevention are maintained by having the file
server, the database Jenzabar EX server and data backup server located separately in network distribution
facilities across campus. Data base backup tapes are securely stored in a fireproof vault in a remote loca-
tion away from the file, database and data backup servers. Periodic recovery tests are run on these back
up tapes to ensure their reliability.

The hardcopy student records, including the college student data forms that have student information (not
in the FAFSA form), authorization to furnish & release information form (that gives the financial aid staff its
administration of its programs, and verification worksheet if selected and all other information on verifying
income. Hardcopy student transcripts that have not been converted to scanned images are stored in a
Halon fire-protected safe.

An assurance of Confidentiality of Student Records is provided on page 22 of the catalog. The college
complies with the Federal Family Educational Rights and Privacy Act, noted on page 22 of the catalog,
page 13 in the Student Handbook. Annually, the Dean of Student Services provides FERPA training for
the faculty and staff at the Fall Semester orientation meeting.

The Admissions and Registrar Director maintain student records. On a routine schedule, student records
are scanned and saved on the main server at LBHC. Since the Spring Semester of 2012, all LBHC student
records are protected in locked fire proof filing cabinets in the Admissions Office, located in the Student
Union Building. The Dean of Students and Registrar Director authorize and approve access to student
records by specific Admissions and Registrar Office staff members. Access is restricted; for filing and
specified student support services only. See 2.D.7 Exhibit 1 Student Records management and infor-
mation Release Form.

2.D.8...The institution provides an effective and accountable program of financial aid consistent with
its mission, student needs, and institutional resources. Information regarding the categories of finan-
cial assistance (such as scholarships and grants) is published and made available to prospective and
enrolled students.
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A wide range of financial support is made available to students. This information is kept current, com-
prehensive, and widely promoted and accessible. Catalog, student handbook and website resources are
extensive and include detailed information on how to apply, eligibility, deadlines, and types of financial
aid. The webpage contains links to financial aid resources including the Free Application for Federal Stu-
dent Aid (FAFSA).

LBHC assures accountability by the required annual reporting in all categories of financial aid. Links to
these reports are available on the web in a variety of venues, including the Financial Aid webpage. Data
on estimated cost of attendance and financial aid are also available in the LBHC website
(http://www.LBHC.edu/finaid/). See Catalog Pg. 30-31 Student Handbook Pg.17.

2.D.9.Students receiving financial assistance are informed of any repayment obligations. The institution regu-
larly monitors its student loan programs and the institution’s loan default rate.

A full program of financial aid and scholarships is provided to LBHC students and published in the catalog
pages 30-31 and student handbook page 17. Policies regarding Title IV refunds and return of funds are
provided, page 15 of the Catalog .

Little Big Horn College does not offer student loans; therefore, no repayment obligations are published.
Students with defaulted loans from their previous attendance in other institutions are given contact
information on their default status, as part of the routine financial aid meetings.

2.D.10. The institution designs, maintains, and evaluates a systematic and effective program of academic ad-
visement to support student development and success. Personnel responsible for advising students are
knowledgeable of the curriculum, program requirements and graduation requirements and are adequately
prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities are defined,
published, and made available to students.

Advising protocol is given in the college catalog, pages 44-47. Advisors lists are provided to each student
at registration and are posted in many offices on campus. Initial advisement is provided in the student
orientation, required of each first-time entering student. Academic advisement begins with a discussion
of the College Preparation Core courses and/or the General Education Core courses, dependent on stu-
dent placement results from the Compass Testing program. Students are referred to an academic advisor
as part of the initial steps in the registration process. The next step is a review of the Programs of Study
offered by the college, and a review of the required courses for the associate degree and certificate pro-
grams of highest interest to the student. With advisor assistance, each student develops a plan of study,
and semester course schedule. Plan amendments may be designed by students with advisor assistance, in
the event that a student does not pass a required class, a class conflict arises, or if course sequences are
at issue. Registration at LBHC requires an advisor signature, and each course on the semester schedule
must have the respective faculty member’s initials. Page 41 in the catalog provides the student with a
checklist for the advisement process. Programs of study promote degree completion in four to six semes-
ters, pages 51-101 in the Catalog.

2.D.11 Co-curricular activities are consistent with the institution’s mission, core themes, programs,
and services and are governed appropriately.

Beginning in July 2014, and each subsequent summer, the LBHC Student Services Staff and the Admin-
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istration Division Staff (community service and outreach) performed a Mission and Core Themes align-
ment for Core Theme One, focused on the LBHC co-curriculum, with student learning outcomes, pur-
pose and assessment measures. The co-curriculum consists of student clubs and out of class learning
experiences that contribute to student growth and development, student retention and persistence,
engagement and success, and have the primary learning outcomes of leadership, cooperation, budget
management, skills building and individual responsibility.

The Health and Wellness Center, (HWC), is heavily invested in the mission of Little Big Horn College. The
connection between the college and the Health and Wellness Center impacts the social needs, personal
development and builds community among the students, faculty, and staff and the surrounding commu-
nity. Co-curricular activities that are offered on a revolving basis are sports camps, student employment
and leadership development youth summer activities, drop-in wellness access, student club leadership,
community gatherings for sporting events. These activities align with both Core Theme One — Educational
and Training Opportunities and Core Theme Two — Community Education and Outreach. Please note in the
Graphic #7, the Health and Wellness Center Mission and Core Themes Alighnment and Planning.

Driftwood Lodges Building, Little Big Horn College
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The HWC is within the Academics Division. The Athletic Director/Wellness Center Manager, Assistant
to the Athletic Director, head coaches and their assistants, administer the programs offered by the
Health and Wellness Center.

2.D.12 If the institution operates auxiliary services (such as student housing, food service, and
bookstore), they support the institution’s mission, contribute to the intellectual climate of the campus
community, and enhance the quality of the learning environment. Students, faculty, staff, and adminis-
trators have opportunities for input regarding these services.

Little Big Horn College’s goal is to have their auxiliary units be self-supporting operations. The services
include the following departments: Food Service (Dining), Bookstore. Policy changes for auxiliary units
are proposed and approved through the Board of Trustee meetings.

The auxiliary budget process is included in the LBHC’s budgeting timeline process. Budgeting process,
expenditures and salaries for the auxiliary services support the Colleges’ mission and Board of Trustees’
goals. The President’s Council reviews rate increases for items and every attempt is made to make
items on-campus as affordable as possible for students. The bookstore manages a process that ensures
timely availability of course materials.

In 2010, LBHC Student Union Building (SUB) had a major renovation in which had a major renovation that
included the Bookstore, Food Service (Dining), and Daycare. The Bookstore not only expanded size and
space but into apparel as well. A larger selection of clothing, school supplies, etc. The bookstore is at a
position to use a point of sale system since its expansion and recommendation of the 2011 audit to better
tractinventory.

College Cafeteria. Food Service (Dining) plays an integral part for the student services and athletics. The
Food Service provides breakfast and lunch for the athletes who participate in the men/women’s basket-
ball program, and for students, staff and faculty by purchase. The Cafeteria provides nutritious food for
purchase, and wireless technology outside the college classrooms. Students Services had a barbeque style
luncheon during Fall Semester “Welcome Bash” for new, transfer, and returning students The foreign stu-
dents that we have in the Basketball program really utilize the internet Café to make the connections
back home and enjoy a good meal at the same time. The Café accommodates students on a limited
budget, with reasonable food prices. The greater Crow Agency community also comes to the Cafeteria.

Daycare Services. Another recent addition to the student union building was the daycare center. The
Song Bird Daycare of the Crow Tribe oversees daycare. The LBHC Daycare Center serves the young chil-
dren of LBHC students. The Center admits student’s children ages 2-3, with the enrollment limit of 20
children. The enrollment limit is based on the renovated and appropriate space at the college daycare
facility. The center is a licensed daycare facility, under the rules and regulation of the State of Montana.
The LBHC students pay from $26.00 - $31.00 monthly. Services are provided from 8:30 am -4:30 pm,
Monday through Friday, during the each Academic term. Please see. 2.D.1 Exhibit 2 LBHC Daycare Poli-
cies and Procedures, Handbook p 15 and the Catalog, p 25.

Student Transportation Services. LBHC students ride the Crow Tribal Transit System buses, free of
charge. The college arranged a partnership with the Crow Tribal Transit Authority where students may
ride to and from Billings (65 miles), Fort Smith (45 miles), St. Xavier (24 miles), Pryor (75 miles), Lodge
Grass (24 miles), Hardin (12 miles) and Wyola (36 miles). Also, LBHC faculty and staff members ride the
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transit from all these locations. Students commuting from these towns on and near the Crow Indian Res-
ervation come from long distances, and the transit transportation provides a no cost option to catching
rides or raising daily gas money for making the trip. The transit buses arrive on campus at 8:30 am and
leave from campus at 3:30 pm daily. This schedule is benefits students with study time. Please see 2.D.1
Exhibit 1 LBHC Student Transportation, in the Handbook page 19 and page 26 in the Catalog.

2.D.13 Intercollegiate athletic and other co-curricular programs (if offered) and related financial
operations are consistent with the institution’s mission and conducted with appropriate institu-
tional oversight. Admission requirements and procedures, academic standards, degree require-
ments, and financial aid awards for students participating in co- curricular programs are consistent
with those for other students.

The college sponsors two intercollegiate sports, women’s and men’s basketball. The college is a member of
the National Junior College Athletic Association (NJCAA), with in Region IX. NJCAA regulations require inter-
collegiate athletic programs to be designed as an integral part of the educational system and to be an ac-
tive part of the student body.

The core foundation of the Athletic program at LBHC is to provide outstanding athletes a quality two-year
degree level of postsecondary education, and, the opportunity for Crow and American Indian athletes to
compete in regional and national basketball competition.

The Admissions Office admits all prospective student-athletes to LBHC; the athletic department plays
no role is accepting or denying admission to the college.

The Office of Financial Aid awards athletic scholarships. Athletes receive a scholarship up to, but no
more, than room, board, fees, other fees, books, tuition, and one round trip travel to and from home
per academic year.

Students participating in athletics at LBHC are held to academic and behavioral standards of accountabil-
ity, see page 34/35 of the Catalog. Students who participate in the basketball programs are held to the
same academic standards as all other LBHC students, including fulltime enrollment in the General Educa-
tion Core Program, associate degree program requirements, and respective and acceptable academic pro-
gress measures. On a continuous basis and prior to athletic travel, the college athletic department re-
ceives academic progress reports on the athletes. Coaches notify the college faculty members of required
travel time that causes class absence. The LBHC Athletic Policy is 2.D.13 Exhibit 1.

The athletic department is committed to uphold the policies and procedures set in place by both LBHC
and the NJCAA. Twice annually, the college submits eligibility certification for all athletes.

2.D.14 The institution maintains an effective identity verification poesfor students enrolled in
distance education courses and programs. N/a.
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5f Standard2.E. LibraryandInformationResources

2.E.1 Consistent with its mission and core themes, the institution holds or provides accessto library
and information resources with an appropriate level of currency, depth, and breadth to support the
institution’s mission, core themes, programs, and services, wherever offered and however delivered.

A major improvement in library and archives services has been the construction of a new purpose-
built facility near the center of campus. This 9,500 square foot building dedication was on June 11,
2008. It has become a central gathering place for the College and community.

The mission of Little Big Horn College Library is:
e Support the curriculum of Little Big Horn College
e Support the research needs of Little Big College

e Provide information resources and recreational reading materials to the Crow commu-
nity

Supports the curriculum and research needs of LBHC The Library has three roles which are congruent with
the mission and values of the institution and serve to further these values and fulfill the mission of the Col-
lege. The library’s primary purpose is to support the curriculum and mission of Little Big Horn College; its
collections and information resources in all formats are intended to support the work of students and fac-
ulty based upon the programs of study offered by the College. This role is congruent with the core theme
of training in education as the library and archives support all of the educational programs of study.

In the liberal arts, sciences and Crow Studies programs of study, the library supports the curriculum
through a carefully put together acquisitions profile with vendor Yankee Book Peddler from which new
books in all areas of the curriculum are selected. Similarly, periodical databases are selected which sup-
port the programs of study under these three broad areas.

To support the College’s role as a transfer institution, the library provides both print and electronic re-
sources for students, study space, and word processing software for student papers. These enable the
students to succeed in their coursework that paves the way for transfer to a four-year institution.

Serves as a public library for the community The Library also serves an important role as the public li-
brary for the Crow Indian Reservation. A major part of the mission of the Little Big Horn College is “the
advancement of the Crow Indian family through understanding and knowledge of pertinent issues and
participation in community building” (Little Big Horn College Mission Statement) and the library plays a
major role in helping the College fulfill this aspect of its mission. This also supports the core theme of
community education and outreach as it extends beyond the classrooms of the College to all types and
levels of education. Materials for general reading, viewing and listening, children’s collections, as
well as career development materials are particularly important in the Library’s fulfillment of this
role. Finally, Little Big Horn College Library and Archives maintains an extensive range of Native
American and Crow-specific materials in all formats. These materials are available to the Crow
community, the students and faculty of Little Big Horn College and to interested researchers
from outside the community.
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Update: Community members attend the Cultural Enrichment presentations every Thursday during the
fall and spring semesters. The community is a majority of the attendees. In addition, over the last few
years, 5 to 29 children have attended the summer children’s reading program ages five to twelve.

Archives The Little Big Horn College Archives, a department of the Library, is an integral and extensive
means by which the Library helps the College fulfill its mission. The mission of the Little Big Horn College
Archives states that it “promotes the culture and history of the Crow Indians through the preservation of
manuscripts, personal papers, official reports, photographs, and video/audio recordings on the historical
and contemporary life of the Crow Indian people.”

“The Archives acquires, organizes, describes, protects, preserves, and makes accessible this wide variety
of materials to help perpetuate the culture and history of the Crow community and to assist in building
self-knowledge, identity, and purpose for the Crow people.” Together with the Library, the Archives sup-
ports the curriculum of the College and the research of scholars, while also helping to advance the Crow
family through understanding, documentation and knowledge of its history, culture, language and heroes
both past and present.

Personal Research Assistance and Training In addition to the 9,500 square foot facility, the Library and
Archives provide access to electronic resources and personal research assistance on-site and through
both Internet (http://lib.Ibhc.edu) and telephone contact with librarians and the archivist. Additionally,
both the Library and Archives sponsor cultural and educational programs as well as training in the use of
resources, electronic as well as physical.

Staff and Resources The Library and Archives serve the needs of the LBHC students and faculty as well as
the entire Crow Reservation community (3,594 square miles and approximately 7,900 residents) with a
staff of six fulltime employees including the Library Director, the Assistant Librarian, the Technical Library
Assistant, two aides and the Archivist. In addition, a few part- time student work study and HRDC employ-
ees assist with the work of the library and archives when funding allows. The Library’s catalog includes
24,162 volumes and provides access to 48 databases and nearly 12,000 electronic journals. The Library
also holds nearly 3,000 films in video and DVD formats concerning topics taught in course work, topics of
importance for Crow culture, and titles for general recreational use. The children’s collection contains
nearly 1,500 books and other materials in addition to two computers for the use of children 3 to 13.

Update: There is an Audiovisual Technician person in the Archives through 2018 who works on the digitiza-
tion of the audiovisual resources on this IMLS funded project. The library now provides access to 86 data-
bases due to the increased purchasing power afforded through the new TRAILS consortium. The total vol-
umes held by the library is now 17,342. The roughly 7,000 print volume difference is due to weeding the
stacks and, especially, the weeding of magazines and journals. The weeding followed the collection assess-
ment which was noted would be done in the 2013 report. Likewise, for the same reason, the volumes in the
children’s area are now down to roughly 600. There are actually six computers for the under 16 age group,
two in the children’s collection area and four on the main floor adjacent to the public computers.
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TABLE #1 PRINT COLLECTION VOLUMES, MEAN AGE AND CIRCULATION DATA BY LC SUBJECT AREA

CIRC50% CIRC AY
TOTAL MEAN CIRCAY CIRCAY Fall2012 2012 -13

LC CLASS SUBJECT VOLUMES AGE 2010-11 2011-12 ACTUAL ESTIMATE

A General Works 69 1987 2 3 0
B Philosophy, Psychology, Religion 927 1982 63 90 18
C Auxiliary Sciences of History 153 1973 2 17 4
D World History (not Americas) 664 1977 36 37 20
E History of Americas (U. S.) - American Indians 5,661 1980 428 496 354
F History of Americas - State/region & non U.S. 1,322 1976 36 33 81
G Geography, Anthropology, Recreation 790 1980 43 53 15
H Social Sciences 2,467 1985 110 50 24
J Political Science 308 1978 5 9 2
K Law 682 1984 19 12 7
L Education 538 1984 11 25 0
M Music 137 1976 8 25 7
N Fine Arts 353 1977 10 24 4
P Language & Literature 3,355 1982 283 264 118
Q Science 1,612 1984 48 80 19
R Medicine 974 1990 71 15 12
S Agriculture 523 1981 18 36 10
T Technology 690 1983 11 26
u Military Science 95 1980 3
Vv Naval Science 7 1980 0 2
z Bibliography, Library Science, Info Resources 55 1984 4 0 0

Crow Crow-related materials 1,539 1979 328 364 192

TOTALS 24,162 1980 1,534 1,665 890 1,780

This table indicates that use of the collections as measured by circulation statistics has been increasing at a
rate of 7 to 8% and based on just the fall term it is anticipated that the increase will continue. This table
also shows the mean age of the materials in the collections by classification number and provides the evi-
dence of the need for a new assessment of the collections and renewed efforts to raise the mean age of
materials being used in a number of disciplines including medicine and the social sciences.

Update. The circulation (excluding the popular DVDs and the juvenile books) has gone down 30% from
2012-2013 to 2015-2016 and 80% from 2012-2013 to the projected total for 2016-2017 (fall semester circu-
lation of 152 x 2 semesters=304). The circulation of popular DVDs and juvenile/children’s books has likewise
had a massive fall. The reasons for this drop in circulation include the rising use of electronic versus print
resources, the decline in enrollment at the College, and the fact that there were no information fluency/li-
brary use sessions requested by faculty in fall 2016. Circulation data

Update: Table #1 Circulation of Physical Collection

Archival Resources The Archives holds inactive college records of continuing historical and administrative
importance and historical manuscripts, personal papers, official reports, and video/audio recordings on
the historical and contemporary life of the Crow Indian people. Online access is provided to a wide range
of images and text concerning the Crow Indian people, their home, their history, chiefs, traditions, lan-
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guage, law, genealogy and kinship, Crow oral literature and a bibliography of core printed materials con-
cerning the Crow people. The Archives’ collections include 991 linear feet of files in addition to maps, oral
histories, National Archives microfilm and microfilm of early Billings and Hardin newspapers, photo-
graphs, family histories, and rare and out-of-print materials. 45 linear feet of materials were processed in
2011 and 34 in 2012. This does not include the processing of maps, microfilm, and photographs during
2011 to 2013.

While there are many highlights, collections of importance include the following collections. These
collections see the most use due to the valuable material they hold.

e Joseph Medicine Crow Collection
e Frederick Hoxie Collection

e Eloise White Bear Pease Collection
e Ann Big Man Collection

e Crow Indian Historical Collection

What makes each of these collections unique and draws users to them is that they hold diverse material
drawn from the National Archives, scholarly research, secondary sources, and sources directly produced
by the Crow tribe.

Update: There are currently 1,015 linear feet of documents in the Archives. This includes the nationally
significant Charles J. Kappler Collection which was processed in 2015. Mr. Kappler was an attorney for
several tribes in the United States in the first half of the twentieth century and was the author of Indian
Affairs, Laws and Treaties, a standard reference work in the field of Indian law still used today.

The Archives has recently been awarded two grants. The first in 2015 from the Institute of Museum and
Library Services (IMLS) in the amount of $150,000 is to digitize the entire corpus of Crow cultural and
historical audiovisual materials in the Archives and make most of it available on the Internet. The second
was awarded in 2016 from the National Endowment for the Humanities (NEH) in the amount of $100,000
is to have a selection of LBHC faculty gather post WWII Crow oral history narratives from elders who expe-
rienced several significant events in Crow history before they pass away. The transcripts of these inter-
views will then be taken by the faculty members, developed into course modules and integrated into sev-
eral of their humanities and Crow Studies courses. The work on this will begin in the spring of 2017.

Consortia and Interlibrary Loan The Library broadens the currency, depth and breadth of access to mate-
rials through a number of formal and informal relationships with other libraries and groups of libraries.
The Library provides Interlibrary Loan Services for all using both the OMNI Consortium which consists of
nine other academic institutions including Montana State University — Bozeman, Montana State University
— Billings, Carroll College, Chief Dull Knife College, Dawson Community College, Montana State University-
Great Falls, Montana State University-Northern, Rocky Mountain College, and the University of Great Falls,
as well as the Montana Shared Catalog which now includes the holdings of more than 150 libraries, pri-
marily public, school and small special libraries in addition to the Montana State Library’s holdings.
Together with these resources and those available through OCLC’s World Cat the LBHC community has
access to the holdings of the world through interlibrary loan service. In addition, the Library is actively
engaged in the formal activities of the AIHEC (American Indian Higher Education Consortium) member
libraries but also relies upon Montana members in particular for networking, peer relationships and
cooperative endeavors.
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The Archives lists all its collections in the National Union Catalog of Manuscript Collections.

Update: The Library has joined the new TRAILS (Treasure State Academic Information & Library Services)
consortium which consists of all 24 academic libraries in Montana. This new consortium with its en-
hanced group purchasing power has greatly upgraded the ability of LBHC to acquire electronic resources —
periodical databases and e books. For example, our old subscription to Ebsco’s Academic Search Com-
plete cost us $6,500 but under TRAILS pricing, will be about $1,200. Even more incredible, Ebsco’s e book
Academic Collection subscription would cost $4,800 per institution annually if each library were to pur-
chase it individually but through TRAILS will be only $234.76.

A subset of 17 TRAILS members has joined together in a joint Primo union catalog which not only contains
our holdings information, but is a discovery system which also searches articles and books in one search.
The corresponding library staff user interface, Alma, also allows us access to more efficient cataloging and
interlibrary loan services/functions than our old system did. And we still have interlibrary loan access to
all libraries in the state via the Montana Shared Catalog and internationally via the Online Computer Li-
brary Center (OCLC).

The Library is also a member of the Tribal College and University Library Association (TCULA) and Library
Director Bernardis is the president of the organization for the 2016-2017 year.

24/7 Access Members of the Crow community have 24/7 access to the LBHC Library and Archives elec-
tronic resources, guides, databases, interlibrary loan and purchase request forms, and the LBHC catalog
and the catalogs of the OMNI and Montana Shared Catalog members.

They may also send an email message to any staff member to request information, to make a suggestion
or to otherwise interact with the Library or Archives. The LBHC Library also has a Facebook presence
which is used to alert students and the community regarding events, Library and Archives news, and as a
gateway for communication to the library.

Update: The 24/7 access also includes access to the TRAILS/Primo catalog and discovery system.

Database Usage At the time of the 2005 accreditation report, the library reported 3,005 annual searches
in the databases then available. The increase in database use since then is nearly 400%. The following
table illustrates the database usage in terms of number of searches for the current and past two years.

TABLE # 2 DATABASE USAGE

AY 2010-2011 AY 2011-2012 Fall term AY 2012-2013
2012 Estimate
Ebscohost Databases 2,468 3,886 6,768 13,536
Others 227 520 305 610
TOTAL SEARCHES 2,695 4,406 7,073 14,146

For a complete list of all databases, see Exhibit 1. The increase in the last two years is indicative of the
corresponding increase in library/information fluency sessions in which the library staff worked with var-
ious classes. Part of the instruction was specifically on searching the databases. In spring 2012, there
were six library instruction sessions and in fall 2012, it rose to ten sessions.
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TABLE #1 CIRCULATION OF PHYSICAL COLLECTION (BOOKS, JOURNALS & AUDIOVISUAL MATERIALS)
DATA BY LC SUBJECT AREA

CIRC AY CIRCAY | CIRCAY | CIRCAY FALL
LC CLASS SUBJECT 2012-13 2013-14 | 2014-15 | 2015-16 2016
A General Works 0 0 0 0 0
B Philosophy, Psychology, Religion 59 88 86 70 7
C Auxiliary Sciences of History 14 28 14 14 1
D World History (not Americas) 35 70 74 42 17
History of Americas (U. S.) - American
E Indians 471 318 212 169 18
History of Americas - State/region &
F non U.S. 96 67 36 15 11
G Geography, Anthropology, Recreation 26 76 47 39 4
H Social Sciences 56 87 56 71 4
J Political Science 2 8 14 4 0
K Law 15 5 13 11 0
L Education 7 13 6 6 1
M Music 15 13 8 6 0
N Fine Arts 9 2 6 8 0
P Language & Literature 170 117 236 160 15
Q Science 67 168 70 49 6
R Medicine 35 34 90 44 2
S Agriculture 34 31 6 15 2
T Technology 4 14 8 9 3
U Military Science 3 11 15 8 4
\Y Naval Science 2 1 4 1 1
Bibliography, Library Science, Info Re-
z sources 1 0 0 1 0
Crow Crow-related materials 382 366 297 303 56
Subtotal 1,503 1,517 1,298 1,045 152
POP DVD Popular DVD 3,465 4,572 1,932 2,425 407
Juv Juvenile 182 127 70 70 5
TOTALS 5,150 6,206 3,300 3,540 564
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Update: For an updated list of all databases, see Exhibit 1.

Table # 2 Database Usage

AY 2013-2014  AY 2014-2015 AY 2015-2016 Fall Term 2016

Ebscohost Databases 2,834 3,897 4,799 751
Other databases 480 139 379 23
Total Searches 3,314 4,036 5,178 774

From AY 2014, searches went up in AY 2015 and again in AY 2016. The usage in fall 2016 was down tremen-
dously, paralleling the drop in circulation of physical materials. The number of searches has gone down 70%
from 2015-2016 to the projected total for 2016-2017 (fall semester searches of 774 x 2 semesters=1,548).
The reasons for this drop in searches include the rising use of electronic versus print resources, the decline
in enrollment at the College, and the fact that there were no information fluency/library use sessions re-
quested by faculty in fall 2016.

Library/Archives Hours
The Library is open the following hours: Monday -

Thursday 8 AM —7 PM Friday

8 AM -5 PM

The Library remains open until 8 PM on scheduled Tutor Nights assuming student interest and need re-
quires these extra hours. In addition, the library is open until 8 Monday through Thursday during Finals
week. Although students regularly request weekend hours, there has been no consensus regarding which
day or which segment of the day would be convenient for the students and others. In addition, transpor-
tation is limited on the Reservation so that many cannot reach campus without tribal transit transporta-
tion and that does not stretch to cover hours outside of the usual class schedules. In the summer, the Li-
brary is open 8 AM until 5 PM five days a week.

The Archives are now open Monday through Thursday 8 AM until 5 PM and on Friday 8 AM until 12
noon. Upon request, appointments can be arranged to fit the mutual convenience of the researcher
and archivist.

Update: There are reduced hours now as we close on Fridays at noon along with the rest of the College.
It should also be noted that there are very few students in the Library during evening hours Monday
through Thursday. The Archives is now open Monday through Friday 8 am to 5 pm.

Computers, Furnishings, Rooms There are 11 student computers, five adult public computers (which can
also be used by students) and six children’s computers in the Library. The student and adult computers
have the entire Microsoft Office suite on them, thus allowing the students to work on class assignments.
There are ten study carrels, eight tables with 23 chairs, six children’s chairs, 15 easy chairs, two couches
and two love seats. In addition to the small group study room, the Library has the Library Programs Room
that can be used for meetings, programs, and additional study space when the need arises.
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Update: There are actually 13 easy chairs. And the number of student computers is now up to 13.

Crow Environment of Library Perhaps the most unique feature of the library is its Crow environment.
Parts of the floor are painted in Crow designs, the metal fireplace is in the shape of a tipi, the walls are
adorned with both Crow-themed framed prints by the late Crow artist Earl Biss and Crow historical pho-
tos. The Library also contains a restricted Crow Special Collection room that has research space for those
interested in these print materials that do not circulate.

Equipment The circulating Crow Collection and the general Native American collection are housed on
open stacks and do circulate to any registered borrower in good standing.

Equipment for viewing DVDs or VHS cassettes is available to enable clients to view curriculum, Crow-
specific, or recreational films in the Library as well as borrowing them for use elsewhere. Photocopying
and printing equipment are available for clients and staff members during open hours to assist clients
with research or otherinquiries.

Update: There is no charge for printing which the financially strapped students appreciate. The Li-
brary/Archives staff also has state of the art video equipment with a $4,000 chip-based HD video camera
with accessories and a very powerful computer to handle the large video files. The video camera is used
on a weekly basis to record the Cultural Enrichment presentations as well as community events such as
Crow Fair and Handgame tournaments and some political events.

2.E.2 Planning for library and information resources is guided by data that include feedback from
affected users and appropriate library and information resources faculty, staff, and administrators.

Update:
2.E.2. Exhibit 2: Library/Archives Strategic Plan through 2017

2.E.2. Exhibit 3: 2012 Evaluation Report on the Little Big Horn College Library and Ar-
chives. The 2012 Evaluation Report on the Library and Archives will be updated within
the next two years.

2.E.2. Exhibit 4: 2014 Collection Assessment

2.E.2. Exhibit 5: 2016 Collection Development Policy

Working with Faculty The Library Director works with individual faculty members to identify and acquire
resources appropriate for the current programs and the needs of students. The faculty is involved in eval-
uating databases and has been invited to select resources for purchase as the need arises. One great ad-
vantage for a small institution is that it is easy for the Library and the teaching faculty to know and com-
municate with one another and for the Library staff to be aware of new initiatives, changes in programs
and grant-funded and other special projects.

Library and Archives Committee and Strategic Plan The Little Big Horn College Library and Archives Com-
mittee is charged with meeting four times a year but the committee has been meeting at least bimonthly
since September in order to develop a new strategic plan in conjunction with the College’s work on an
institutional strategic plan. The topical areas of the new plan will be Writing Across the Curriculum, Stu-
dent Success Center, Collections, Crow Across the Curriculum, Special Needs, Technological Capacity, and
PR/Advertising. At this point the committee has set goals in each area and in March, library staff will draft
action plans to be considered by the committee as a whole. Then the draft will be written by the staff
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with committee review and approval. The final plan must be approved by the LBHC Board of Trustees. The
Library Committee expects to have the new plan completed by spring 2013 with implementation to begin
immediately.

The Committee’s charge is to “advise and recommend” regarding the Library and Archives mission, poli-
cies and programs and to recommend the allocation of the general fund for the library budget. The
Committee voting members are: two faculty members appointed by the academic department heads,
the instructor of the Research Writing course, a student, Head of the I.T. Department, the Dean of Aca-
demic Affairs, and a representative of the staff council.

Nonvoting members include the Library Director, Assistant Librarian, Archivist, one rotating member

of the library staff and any other faculty or employee interested in the work of the committee.

Update: The plan has been updated and covers through 2017. The final topical areas/strategic initi-
atives are: 1) Build and improve collections/resources to provide greater access to appropriate re-
sources for all stakeholders; 2) Engaging with all stakeholder groups in order to increase access and
usage of the Library and Archives; 3) Participate in the development and implementation of the Writ-
ing Across the Curriculum program; 4) Working in conjunction with the faculty, Student Success Cen-
ter, and First Year Experience staff, the Library and Archives will provide necessary and appropriate
assistance and accommodations for students; and 5) The Library will improve its technological capac-
ity to meet the needs of all stakeholders.

It should also be noted that the Library Committee meets at the start of each fall and spring semester
to plan the topics and speakers for that semester’s Cultural Enrichment presentations. Finally, the
Committee met twice in the spring of 2016 to plan the oral history project and proposal which was
funded by NEH.

Other Planning Documents There have been other planning documents created and/or utilized by the
library. Each year as a part of the IMLS/LSTA Basic (and sometimes Enhancement) grants, the Library
Director submits an updated three year plan for library development. The latest version (see Exhibit 2)
includes the areas of Technology, Community/Public Services and Outreach, Holdings/Information Re-
sources, Staff, Academic Services/ Library Instruction, and Crow Specific Activities. In addition, a Building
Plan for the new library was written in 2005 by expert professional library consultant Mary Bushing after
consultation with library staff and the architects (see Exhibit 3). This was utilized in the library design and
construction.

Use of the Library’s Physical Collections The use of the library’s physical collections has increased
over the years, as shown by the table below (a more detailed chart can be found in Table # 1 in sec-
tion 2E1).

TABLE # 3 CIRCULATION OF PHYSICAL COLLECTION (BOOKS, JOURNALS & AUDIOVISUAL MATERIALS)

AY 1999-2000 AY 2003-2004 AY 2010-2011 ’ AY 2011-2012
Start of let Cen- 10 year accreditation Recent two academic years
623 1,581 1,534 ] 1,665

During the 13 year period since the beginning of the 215t Century, many academic libraries have seen a
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gradual decrease in the circulation of their physical collections. This decrease has been the result of a
preference by students and faculty to use electronic information in the form of ebooks, databases, elec-
tronic journals and nonproprietary Internet resources whenever possible. At LBHC there has been a slight
increase in the use of the print and audiovisual collections in addition to the nearly 400% growth in the
use of databases over the previous eight years. This increase can be attributed to a number of factors in-
cluding the new facility, the increase in student FTEs (278 in AY 2007, 372 in AY 2012), the increase in class
assignments that require students to use a broader range of resources, and the efforts by the librarians
regarding collaborative work with faculty as well as their active involvement in the information literacy
efforts of the College.

Update: The statistics in this table have already been updated as part of Table 1 in section 2.E.1. There
is also commentary about those statistics following the table.

A large percentage (+/- 50%) of the total circulation of books is comprised of materials from the Crow Col-
lection and the other Native American and U.S. History materials located in the library. In addition, ap-
proximately 37% of the titles loaned to other libraries fall into these same subject areas. This attests to
the fact that the Crow and Plains Indian materials in particular represent not only a strength for the LBHC
Library but also they contribute many unique titles to the collective holdings of libraries elsewhere.

Update: The Crow and Native American holdings still comprised 45% of the circulation total in 2015-2016
not including the popular DVD and juvenile material.

Library Survey As a result of the increase in the use of the Library by the community, the Library staff
members have instituted computer use procedures to help guarantee student access to computers re-
gardless of the number of local citizens also using the Library’s resources for Internet access. In the spring
of 2007 and 2012, the Library distributed a survey to students concerning the students’ use of resources
and the facility while also soliciting comments about improvements, needed changes and directions for
the future (See Exhibit 4 to see the survey and information on the results, contained within the evaluation
of the Library and Archives by outside consultant Mary Bushing).

The spring 2012 survey of library use by students indicated very positive attitudes regarding their satisfac-
tion with the library. The average number of credit hours being taken that term by the 107 students who
completed the survey was 14.65 and on a scale of 0 to 4 they gave the library the following scores:

Convenient =3.43
Friendly = 3.36
Responsive=3.36
Helpful=3.41
Efficient=3.31

Approximately 1/3 (34) of the students use the library in the morning and only 16 indicated they used the
library in the early evening. The vast majority of students used the library from 11 AM to 5 PM each day.
This is partly explained by the fact that many students rely on the tribal transit to get to and from the Col-
lege and they do not have access to other transportation.

While approximately 1/3 of the students indicated they would like the library open later in the evenings
and on weekends only a few students have responded to earlier attempts at expanded hours.

When queried regarding their reasons for using the library 60 students said they use it primarily for access
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to the Internet and another 40 use it primarily to use word processing and 29 indicated they used other
software to write their papers or complete assignments. There were 41 who responded that they used the
library for quiet study when such space was available.

Less than 30 students used the library for library-related purposes, namely, research.

Two of the negative themes in the student comments from the 2012 spring survey were that the noise in
the library interfered with the ability to study or do serious work there and that the age of the collections
are inappropriate for the course work with the exception of the historical material related to Native
American issues and specifically Crow Studies. The library staff members have responded to the first issue
by being more vigilant in monitoring noise levels and by encouraging students and others to use other
campus venues for the purposes of social activities.

Update:
Exhibit 6: Spring 2016 Student Library Survey and Results
The following is a summary of student responses to the spring 2016 library survey.

Majors and Classes Utilizing the Library --

The Little Big Horn College student library survey for spring 2016, which consisted of 73 completed surveys,
indicates that the majority of students who utilize the library fall under four majors: Human Services (17),
Nursing (17), Liberal Arts (15), and Business Administration (10). The classes with the most students visiting
the library/where library use was required were College Writing with 18 students, Sociology with 10, Crow
Socio-Familial Kinship with 8, Developmental Psychology with 6 and Survey of Humanities with 5.

Resources Used --

When asked about the resources they utilized, 43 students indicated General Internet searching was their
main resource while 30 noted it as books and another 20 chose Crow Resources on the library website. Fur-
thermore, 35 students stated that they used the library databases when utilizing the library.

Staff Helpfulness --

When asked about the library staff’s helpfulness, students rated the staff as either very useful, useful, ade-
guate, semi-adequate, or not useful. As seen in the following table, most of the students see the staff in a
positive light and very few see them in a negative light.

Very Useful Useful Adequate Semi-adequate | Not useful

Student Re-

sponse
37 13 17 4 2

Library Visitation Frequency --

The frequency with which the students visited the library was as follows: 25 indicated they visited daily, 24
weekly, 19 monthly and only 7 stating never.

Purposes in Using the Library --
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Two of the main reasons students come to the library is to use the Internet and to write their research pa-
pers. These two choices were picked equally on the survey at 49 apiece. The third most chosen reason for
visiting the library was to study (41). All other reasons were less than half of the latter figure.

Which Collections Would You Like Improved? --

According to the survey, students feel that these collections could use some improvement: Crow Collection
(21), Educational DVDs (19), Popular DVDs (18), and Young Adult (12). Other collections that were listed but
that were not chosen as many times as the previously mentioned collections are our periodical, children,
electronic information, Native American, and general stacks.

Choose One Thing to Improve the Library --

Some of the comments students made on what the library could improve on were the hours. Eight students
stated that they needed to be extended to at least 8pm and two students mentioned weekend hours. Two
stated that there needs to be more tables, and 3 others stated that a coffee machine or coffee shop is
needed in the library.

What Do You Like Best About the Library? --

Most of the comments stated that the library is fine as is, and that the computers/Internet, staff, and the
atmosphere were what they liked best.

Collection Assessment The library is responding to the second concern, that of the age of the print mate-
rials, by planning a full assessment of the approximately 23,000 books and serials in the circulating col-
lections during 2013. A statistical analysis of the circulating book collections has revealed that the mean
age of these materials is slightly more than thirty-two years with mean publication dates hovering near
1980. See Table 1 in section 2E1 for more details. The last assessment of the collections and revisions to
the Collection Management Policy were completed in 2004.

Like all academic libraries, LBHC has had to revise the collections, the policies concerning these collec-
tions and the management of the transition from physical collections to digital ones. The assessment will
involve both the gathering of quantitative data regarding each subject/discipline segment of the collec-
tion and qualitative data.

The quantitative data will include numbers of items, mean age, circulation statistics, identification of titles
never used, turnover rate and comparison of questionable titles with those listed in Resources for College
Libraries (the replacement for Books for College Libraries).

The qualitative aspect of the assessment will consist of examining each item for condition, level of content
and redundancy with other materials handling the same material. During this step culling will occur for ma-
terials deemed to be out of date, misleading, or in poor condition.

Following these steps, a new profile of the collection will be developed, collection goals set, and revisions
made to the acquisition plans and processes. The Library Committee will be then asked to provide assis-
tance with any necessary changes to the Collection Management Policy. The entire process is expected to
be completed during spring of 2014.

Update: The collection assessment and culling was done in 2013 and 2014 by the library staff in conjunc-

tion with Mary Bushing. See Exhibit 4 for the assessment. The revised Collection Development Policy was
drafted in 2015, discussed by the Library Committee, revised and approved by the Library Committee in

LITTLE BIG HORN COLLEGE = PAGE



April 2016. See Exhibit 5 for the new policy. The revised selection profile for the notification of new books
from book distributor Yankee Book Peddler was done in 2015.

Evaluation by Skills for Success Students In addition to the survey, student evaluation of the Skills for
Success course is part of library assessment as one section of the evaluation covering the time spent on
library instruction in class. In the spring of 2012, 90 of 96 students strongly agreed or agreed that they
got the services/information they needed while 95 of 96 strongly agreed or agreed that they were
pleased with the quality of services or information they got. 89 of 96 strongly agreed or agreed they
were satisfied with library services.

Update: The Skills for Success course has not been including a library/information skills component as
regularly in the last few years as it did in the past and thus we do not have their evaluations.

See 2.E.3. Exhibit 5: List of Courses with Library Instruction; and 2.E.3. Exhibit 6: Library Speaker Se-
ries/Cultural Enrichment Course Speakers and Topics and Related Materials.

2.E.3. Consistent with its mission and core themes, the institution provides appropriate instruction and
support for students, faculty, staff, administrators, and others (as appropriate) to enhance their effi-
ciency and effectiveness in obtaining, evaluating, and using library and information resources that sup-
port its programs and services, wherever offered and however delivered.

Library/Information Literacy Sessions in Classes The College has recently returned to a process for deliv-
ering information literacy classes to all students through a required two-hour section of the Skills for Suc-
cess course. This course provides first time college students the framework for success in their college
courses by covering fundamentals such as note taking, test taking, time management and library skills.
The library section is taught by the Assistant Librarian. In addition, in the 2011-2012 academic year and
the fall 2012 semester together, six general education required courses had library instruction sessions
(see Exhibit 5 for the list). 12 classes have had Crow cultural content as part of library instruction in the
same time period.

Update: The Skills for Success course has not been including a library/information skills component as
regularly in the last few years as it did in the past. Across the curriculum, the number of Library/Infor-
mation Literacy sessions in classes has gone up and down from twelve in 2013-2014 to four in 2014-2015,
ten in 2015-2016 and none in fall 2016. However, of those sessions that have been held, the vast major-
ity of them are for general education courses. See Exhibit 7: List of Courses with Library/Information In-
struction.

Individual and Faculty Assistance Individual assistance in research related questions is provided by library
staff for anyone during regular library hours of service and the librarians and archivist are also willing to
work with individual faculty members to assist them in designing assignments that further information
literacy in meaningful ways that are appropriate given the collections and electronic information re-
sources available at the College.

Library Speaker Series/Cultural Enrichment Course A series of programs for students in the Crow Indian
Cultural Enrichment course which is also open to community members has been hosted by the Library
during the past few years. These programs center upon topics of Crow culture, language, history and cur-
rent issues of importance thus furthering the core themes of “the enhancement of Crow culture and lan-
guage” and the “commitment to community education and outreach.” This program has been going on
for the past six years and has featured programs most often given by elders on topics such as the Crow
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Clan System, Traditional Dress of Crow Women, the Yellowtail Dam Controversy, and The Sacred Tobacco
Society. Attendance at these sessions is usually in the 10 to 20 range (see Exhibit 6 for more detail on this
program). Many classes in the general education and Crow Studies curriculum award points for students
attending the library speaker series.

Update: This series of presentations has been going on for 11 years now during the fall and spring semes-
ters. See Exhibit 8: Library Speaker Series/Cultural Enrichment Course Speakers and Topics.

Crow Cataloging Enhancement IMLS Grant The ability of all to locate core Crow information has been
greatly improved by an IMLS (Institute of Museum and Library Services) Enhancement Grant in 2011-2013
that is enabling the Library to expand typical bibliographic records for print items (primarily books and
pamphlets) with enhanced summary information, local subject headings and a name index. The goal is to
have at least 500 records expanded by the conclusion of the grant cycle, September 30, 2013. In addition,
student/public workshops on researching Crow topics and ancestors in the catalog, the Crow census data-
base on the web page, and the Ancestry.com and Heritage Quest databases commenced in 2013.

Update: this project was extended another year through 2014 and a total of about 900 items were cat-
aloged, nearly twice the 500 item goal. From 2013-2015, 54 persons attended five workshops on re-
searching Crow topics and ancestors in the Library catalog, on the Library website, in the Crow Census
Database, and in the Ancestry.com and Heritage Quest products.

2.e.4 the institution regularly and systematically evaluates the quality, adequacy, utilization, and secu-
rity of library and information resources and services, including those provided through cooperative ar-
rangements, wherever offered and however delivered.

Surveys The Library periodically solicits feedback, suggestions and evaluations from those who use their
facilities, services and resources. They do this in a variety of ways in order to receive as much useful guid-
ance as possible for the purposes of both daily decision-making and strategic planning. The Library peri-
odically distributes a survey to students and regularly receives a response from approximately 30% of the
students representing both full and part- time individuals across a range of academic programs.

The library also plans to implement a short survey of feedback and evaluation from faculty, especially
those faculty members who have their classes receive training by library staff members. The feedback will
help the librarians to improve the content for these sessions and to improve their own teaching methods.
The Librarians are particularly interested in tracking how students use the information they receive in
these sessions and how useful the Information Literacy classes are in aiding students in their course work.

Outside Evaluation In addition, faculty members and administrators have provided comments and sug-
gestions to an outside consultant (Mary Bushing) through an interview process as part of an in-depth
evaluation and review of library and archives operations. The most recent review was conducted in au-
tumn 2013 and the resulting report is being used to adjust and provide practical details to the new stra-
tegic plan currently being prepared. See exhibit 4 for the report.

Individual faculty members were interviewed regarding their experiences using the library and its re-
sources and how they perceive their students’ use of the library and its resources. All of the faculty mem-
bers expressed pride in the new LBHC Library and its staff and services.

Faculty who teach in the Humanities and Social Sciences were especially enthusiastic concerning the li-
brary and its service to both faculty and students. Those who teach classes in Crow Studies or American
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history also expressed their hopes that they might work more closely with the Archivist in engaging stu-
dents in primary research using both the Crow book collections and the rich archives collections. Those
who have arranged for a librarian to speak with their classes regarding the use of library resources both
print and electronic have been pleased with the results and expressed a desire to do more to further
these collaborations.

Faculty in the physical sciences also expressed positive experiences working with the Library Director in
obtaining appropriate databases and print resources for the use of their students and described a num-
ber of specific assignments they regularly give to their students requiring them to use appropriate elec-
tronic sources provided through the library.

With the exception of a few individuals whose students use textbooks exclusively in their course work,
the faculty expressed strong support for the library and the renewed collaboration between librarians

and teaching faculty to assist students in developing information fluency.

The only negative note matched that expressed by a number of students and that was a concern about
the level of noise in the library.

Quality of library and information resources and services The library and archives evaluates the quality
of its resources and services periodically through student surveys, Skills for Success student course evalu-
ations and reports by outside consultants. Mary Bushing has done reports on the overall library and ar-
chives operations (2005 and 2013) and University of Montana archives director Donna McCrea has done
evaluation and planning with the Archives in 2009 and 2011 (See archives evaluation reports in Exhibit 7).

Update: An external evaluation is scheduled for 2018 to review progress and evaluate the Library and Ar-
chives.

ADEQUACY OF LIBRARY AND INFORMATION RESOURCES AND SERVICES

Table # 4 Staffing: The following table summarizes the positions in the Library and Archives.

Position Responsibilities

Library Director Overall direction of library, grant writing and implementation, resources
development, supervises Archivist

Assistant Librarian Oversees the day to day operation of the Library, supervises the staff, does library
instruction sessions, does original cataloging, reference

Technical Library Copy cataloging, interlibrary loan

Assistant

Library Aide (2) Processing of library materials, circulation, reference, periodicals

Archivist Reference, processes (arranges and describes) archival materials, performs

conservation

Update:
Table # 3 Staffing
Position Additional Responsibilities/New Position
Library Director Supervises Assistant Librarian, co-director of oral history project
Archivist Oversees and assists in digitization project, co-director of oral history project
Audiovisual Technician Digitizes archival audiovisual materials, creates metadata for them, occasionally vid-

eotapes cultural presentations and events
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Table # 5 Budget Overview: The following table summarizes the General Fund Library budget for the last
three years._Update: Table # 4 Budget Overview: The following table summarizes the General Fund Library
budget for the most recent three years.

Year Line Item Budget

2012-2013 to 2014-2015 Publications $15,000
Acquisitions $10,000
Supplies $8,000

2015-2016 Publications $15,000, zeroed out in March
Acquisitions 510,000, zeroed out in March
Supplies 58,000, zeroed out in March

Budget zeroed out due to LBHC financial constraints.

Table # 6: Grants Overview: The following table summarizes the library grants for the last
three years.

Year Funding Source Amount Purpose

2011-2012 IMLS Native American Basic Grant $7,000 Subscriptions, speakers’ honoraria, con-
w/Educational Option ference attendance

2011-2012 Title Il — U.S. Department of Edu- $33,200 Purchase of databases, DVDs,
cation* books, wireless upgrade

2011-2013 IMLS Native American En- $135,311 Make Crow Collection more ac-
hancement Grant cessible via enhanced and ex-

panded cataloging

2012-2013 IMLS Native American Basic Grant $7,000 Children’s materials, speakers’ hon-
w/Educational Option oraria, computers, public library
planning
2012-2013 Title Il = U.S. Department of Edu- $38,000 Purchase of resources print & elec-
cation* tronic, equipment & supplies

*library portion of grant to LBHC

Through these grants, LBHC has purchased resources and electronic infrastructure such as a wireless
upgrade and the annual cost to support its portion of the library integrated system, and consultation
for library/archives evaluation and planning.

Update:

Table # 5: Grants Overview: The following table summarizes the library/archives grants for the most recent
three years.

Year Funding Source Amount Purpose

2011-2014* | IMLS Native $135,311 | Make Crow Collection more accessible via
American En- enhanced and expanded cataloging
hancement
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2013-2014 IMLS Native American $7,000 Honoraria for the Cultural Enrichment speakers,
Basic Grant w/Educa- purchase of computers, consultant in weeding (de-
tional/Assessment Op- selection) of our collection; travel Lib. conference
tion

2013-2014 Title Il = U.S. Depart- $38,000 Purchase of new microfilm reader-printer, renewal
ment of Education** print subscriptions, electronic databases

2014-2015 IMLS Native American $7,000 Speakers’ honoraria, video consultant, purchase two
Basic Grant w/Educa- laptops
tional Option

2014-2015 Title Il = U.S. Depart- $38,095 Video camera, microfilm, databases, Wi-Fi,
ment of Education** copiers

2015-2016 IMLS Native American $7,000 Speakers’ honoraria, video consultant, Crow
Basic Grant w/Educa- photos
tional Ootion

2015-2016 Title Il - U.S. Depart- $38,095 Training, mini DV deck, conference, databases
ment of Education**

2015-2018 IMLS Native American $149,283 Digitize Crow audiovisual materials and put on In-
Enhancement Grant ternet

* Got a one year extension;**library portion of grant to LBHC

Utilization of library and information resources and services. The library and archives evaluates their
utilization of resources through circulation reports, database usage reports, student surveys, and reports
by outside consultants.

Security of library and information resources and services. With the new library, the library purchased a
state of the art security system consisting of security gates just inside the library doors. If someone leaves
the library with library materials that they have not checked out, the system alarm goes off.

Online/Web Security of library and information resources and services The IT department is responsi-
ble for the security of the library network. The patron computer workstations are protected with antivi-
rus firewall software, Fortres Grand security software and Time Limit management software which re-
stricts access to the computers. Fortres Grand provides restrictive security for public access computers.
Time Limit management software provides a method to implement custom Usage Policies for public
library computer access. Access to the patron computers can be obtained through a signup process at
the library's front desk. The library's webpage is maintained on a web-server that that is administered
by the Information Systems Technology Department. A hardware firewall appliance is utilized to re-
strict access into the library's network.

Update: the vendor backs up the new library Alma system regularly so it can always be restored if there is
any problem. The digitized content of the archival audiovisual Crow historical and cultural recordings
have a three tiered backup system — a server, data tapes, and a Cloud hosted service.

Cooperative Arrangements in library and information resources and services The OMNI consortium, of
which LBHC is a member, provides the library catalog, interlibrary loan services, and keeps the system
costs lower than if the library had a solo system. The Tribal College and University Libraries Association
(TCULA) sometimes joins together to purchase databases at a better price than if purchasing alone. The
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Montana State Library makes available at a discounted cost the services of OCLC (Online Computer Li-
brary Center), a worldwide consortium of libraries, for copy cataloging and interlibrary loan services. It
also provides statewide discounted rates for access to the Ebscohost suite of 37 databases.

Update: As noted earlier, the larger TRAILS consortium has replaced the OMNI consortium and has pro-
vided deep discounts for access to 86 databases.

See 2.E.4. Exhibit 7: 2009 and 2011 LBHC Archives Evaluation Reports.

5 o STANDARD 2.F. FINANCIAL RESOURCES

2.F.1 The institution demonstrates financial stability with sufficient cash flow and reserves to support
its programs and services. Financial planning reflects available funds, realistic development of financial
resources, and appropriate risk management to ensure short-term solvency and anticipate long-term
obligations, including payment of futureliabilities.

The Finance Department of Little Big Horn College (LBHC) has an important responsibility to ensure
there is a sufficient cash flow to support its programs and services to the faculty, staff, and students. Its
daily operations are not interrupted to a high quality services to the college.

As of June 30, 2016, the college was in a stable financial position, increasing net assets of 13% over the
prior year. Revenues increased 15.2% as well due to enrollment and tuition while expenditures were man-
aged at a sustainable level. LBHC does not have an operating reserve at this time but is part of our long-
range goals.

LBHC's planning process centers on realistic projections supported by enrollment projections and tui-
tion. Each yearly cycle, the planning includes projections and consideration of current and future obliga-
tions of the college. This deliberate and thoughtful planning process ensures that LBHC operates within
available resources each year. The campus wide budgeting process is presented in more detail in 2.F.2.

Resource planning and development include realistic budgeting, enrollment management, and
responsible projections of grants, donations, and other non-tuition revenue sources.

Little Big Horn College receives operational funding as an allocation from Congress based on the Indian
Student County (ISC) from the previous year. Based on the Tribally Controlled Colleges and University Act
(Public Law 95-471) Congress appropriates educational and operational funds to the tribal colleges per
Indian Student Count. Financial planning is made difficult from key factors; first, the fluctuating student
enrollment total among all the Tribal Colleges funded by Congress, and second the increase or decrease in
the Congressional appropriation to Tribal Colleges as a whole, and third to the college’s own enrollment
level. In addition, LBHC receives revenue from the paid student tuition and fees. Major funding is derived
from discretionary grants awarded by federal, state and private sources.

LBHC budget process begins with each department-making requests to their Deans. The deans, CFO, and
President prioritize the requests based on the institution’s prior year’s expenditures, strategic planning
for all Core Themes, and institutional assessment data. These priorities are established and then incor-
porated into the budget for presentation to the Board of Finance Committee and finally to the Trustees
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for acceptance of the LBHC’s annual budget. See the LBHC Financial Policy of 2015, Attachment .

5.0 FINANCIAL INDICATORS —TABLES FROM THE LBHC PERFORMANCE REPORT NOV 2016

5.1 *Congressional Allocation FY 2011-12 compared to other Academic Years.
Little Big Horn College receives support for educational operations from the Tribally Controlled Community
Colleges and Universities Assistance Act, PL 95-471, 1978. This chart overviews the annual appropriations

for four fiscal years, FY 2011 to FY 2014.

Fiscal Year | FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
TCCCU to $1,785,040.00 $2,239,150.00 $1,976,780.00 $1,976,780.00 $2,235,370.00
LBHC

5.2 *Percent Distribution of Core Revenues by Source FY 2011, FY 2013 & FY 2014 (IPEDS Figure

14)
Core Revenues Little Big Horn TCU's 2011 Little Big TCU’s 2013 Little Big Horn
College FY 2011 N=22 Horn Col- N=24 College FY 2014
lege FY 2013
1. Tuition and Fees 9% 6% 430/2% 7% $670/3%
2. State Appropriations 0 0 0 0% 0%
3. Local Appropriations 0 0 0 0% 0%
4. Government Grants & 56% 68% 18,594 71% $17.509
Contracts 70% 74%
5. Private gifts, grants, con- 2% 3% 0 1% 0%
tracts
6. Investment Return 1% 0 1,063/4% 0% $1,807/8%
7. Other core revenues 32% 12% 6.406/24% 8% $3,558/15%

“Core revenues for public institutions reporting under GASB standards include tuition and fees; state and
local appropriations; government grants and contracts; private gifts, grants, and contracts; sales and ser-
vices of educational activities; investment income; other operating and non-operating sources; and other
revenues and additions. “

5.3aand 5.3b *Core expenses per FTE enrollment, by function, FY 2011 to FY 2014 (IPEDS Figure

15).

In FY 2013 Little Big Horn College exceeded peer institutions in the Core Expenses per FTE enroll-
ment for the functions Research; Public Services, and Student Services. Other Core Expenses, Aca-
demic Support and Institutional Support are comparable to amounts per FTE at peer TCU institu-
tions. The LBHC Instruction function is below that of peer institutions.

Table 5.3a Peer TCU's FY | Little Big | Little Big Little Big Little Big
Core Expenses per FTE 2013 n=33 Horn Col- | Horn Col- Horn Col- | Horn Col-
Enroliment, by Function lege FY lege FY lege FY lege FY
2011 2012 2013 2014
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Instruction 7478/29% 2545 2670/9% 3503 or 12% | 4,569/16%
Research 114/0% 2200 2407/8% 1704 or 6% 761/3%

Public Service 180/1% 1270 1602/5% 2064 or 7% 1,216/4%
Academic Support 1826/7% 1892 2000/6% 1938 or 7% 2,406/9%
Institutional Support 7507/29% 6771 8712/28% | 8461o0r29% | 7,681/27%
Student Services 2606/10% 3240 9405/30% | 5453 0r19% | 5,876/21%
Other core expenses 6495/25% 4908 4411/14% | 57250r20% | 5,672/20%

2.F.3 The institution clearly defines and follows its policies, guidelines, and processesfor financial
planning and budget development that include appropriate opportunities for participation by its
constituencies.

e) Little Big Horn College Ad Hoc Report to NWCCU on Financial Management Policy — Sub-
mitted on October 20, 2015; NWCCU Response January 2016, (Standard 2.A.30, Standard
2.F.1). Update for Year Seven Report.

The Benefits of Policy Analysis to Little Big Horn College. Financial Policies and Procedures revisions were
warranted in several areas for the way in which the policies had become outdated, particularly where new
systems required adjustments. The policies analysis showed several integral financial functions, including
budget, audit and auxiliary and construction accounts were overlooked in the 2006 financial policy. The Fi-
nance Office documented the college processes and procedures in each of the areas, and brought them into
the policies to represent the extensive and comprehensive financial resources oversight and management
functions that do occur annually. The Finance Office research on non-profit financial policies was instructive
and built on quality professional practices.

Anticipated Agenda for Financial Policies and Procedures Development, 2015-2016. The Finance Office
completed a schedule of policies and procedures development (review, revision and expansion) in this fiscal
year. This included the annual budget preparation and review, within the Board of Trustees quarterly
agenda (December 2015), the delineation of internal and external controls (February), broader involvement
of the college divisions in the budget development (April), and expanded documentation of the Auxiliary
Services and Construction Accounts financial management procedures (July).

The Board of Trustees and Finance Committee Role in Financial Management. The specific role of the
Board of Trustees in the review and approval of the budget, audit and the investment/reserves appears in
both the policies and the Board of Trustees Manual. In practice, the schedule of board and finance commit-
tee meetings showed irregularity over the two previous fiscal years. While this is in part due to the transi-
tion from monthly to quarterly Board meetings, it revealed the need to insure the quarterly Board agendas
contained the oversight and management of the financial resources of the college. Furthermore, the Fi-
nance Committee role has shown to be infrequent, with in the college budget, audit and endowment/re-
serve accounts and policy development. For the most part, the Board of Trustees had functioned as a com-
mittee of the whole on matters of finance.

Conclusion. Little Big Horn College responded to the recommendation and developed college financial poli-

cies and the role of the Board of Trustees in that policy development in the period of July 2015 to October
2015. The college realized four benefits:
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o Updated and revised Financial Policies and Procedures, approved by the Board Finance Commit-
tee with an agenda for continued policy development;

o Clarified role of the Board and the Finance Committee in the integral oversight and manage-
ment of the institution’s financial resources;

o A mandate to facilitate the annual Board financial oversight and management calendar/agenda
within the newly established quarterly Board of Trustees meeting schedule; and,

o Clarified role of the Board Finance Committee in these processes.

The Commission accepted the College Fall 2015 Ad hoc Report on Recommendation 3, “The Commission
determined that its expectations regarding Recommendation 3 of the Spring 2015 Ad Hoc Report have been
met. In accepting this Ad Hoc Report, the Commission removed the Notice of Concern Issued at its June 24-
25 meeting for Standards 2.A>30 and 2.F.1” (NWCCU February 5, 2016 letter).

2.F.1 The institution ensures timely and accurate financial information through its use of an appro-
priate account system that follows generally accepted accounting principles and through its reliance
on an effective systems of internal controls.

Little Big Horn College uses the JENZABAR accounting software. The software is set up specifically for
use by colleges and universities. The software follows all regulations pertaining to generally accepted
accounting principles. The system is periodically updated and the technical support needed has been
average. The system was first implemented in July 1, 2007.

2.F.5 Capital budgets reflect the institution’s mission and core theme objectives and relateto its plans
for physical facilities and acquisition of equipment. Long-range capital plans support that institution’s
mission and goals and reflect projections of the total cost of ownership, equipment, furnishing, and op-
eration of new or renovated facilities. Debt for capital outlay purposes is periodically reviewed, care-
fully controlled, and justified, so as not to create an unreasonable drain on resources available for edu-
cationalpurposes.

Little Big Horn College has Long-term debt at this time. The LBHC Health and Wellness Center has a facil-
ity loan with First Interstate Bank of Hardin, MT. All other building funds are secured before the start of
each project is undertaken. All building funds are secured before the start of each project is undertaken.
All short-term debt is budgeted in advance with the annual budgeting process. All grants and contracts
are drawn down on a reimbursement basis. No long-term debt is projected to be undertaken in the near
future.

2.F.2 The institution defines the financial relationship between its general operations and its auxiliary en-
terprises, including any use of general operations funds to support auxiliary enterprises or the use of funds
from auxiliary services to support general operations.

The financial relationship between Little Big Horn College’s education and general operations to
its auxiliary enterprises is best demonstrated by the priorities in the budgeting process. The first
and foremost priority is instruction. Salaries for faculty are appropriated to ensure high standards
of teaching and learning through sufficient number of instructors for each educational program.
Adequate facilities are also high priority and financial resources are allocated according to this
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priority.

In seeking funds through grants and through the budgeting process, auxiliary enterprises and sponsored
programs are submitted and accepted to provide support to instruction research or public service func-
tions of the college. By assuming legal responsibility, the institution recognizes that these awards are
made to the college and not to individuals.

Little Big Horn College does not have the kind of auxiliary enterprises of many large universities, such as
student housing operations, theatres, and museums. Little Big Horn College’s auxiliary enterprises gener-
ally come in the form of individual projects and time-limited programs.

The Little Big Horn College Finance Office administers these sponsored programs by providing support ser-
vices before, during, and following completion of the project. There are many financial opportunities for
tribal colleges to coordinate with consortiums, bridge programs, and summer youth programs. LBHC pur-
sues these types of auxiliary enterprises as long as they dovetail with the mission and goals of the college.

The college recognizes that auxiliary enterprises do not balance education and general operations but
rather support activities for student services, community services, and scholarships. Little Big Horn Col-
lege defines for its purposes auxiliary enterprise as self- supporting operations. This is a seen as a sound
policy since any withdrawal of funds for substantial services will create fiscal problems.

2.F.3  For each year of operation, the institution undergoes an external financials audit, in a reasona-
ble timeframe, by professionally qualified personnel in accordance with generally accepted auditing
standards. Results from the audit, including findings and management letter recommendations, are
considered in a timely, appropriate, and comprehensivemanner by the administration and the govern-
ing board.

Each year Little Big Horn College undergoes an annual external financial audit by the professional qualified
personnel in accordance with generally accepted auditing standards in the United States of America. Little
Big Horn College’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of America.
This includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

The responsibility of WIPFLi LLP, CPA’s and Consultants is to express opinions on these financial statements
based on their audit. WIPFLi LLP conducts their audit in accordance with auditing standards generally ac-
cepted in the United States of America and the standards applicable to financial audits contained in Govern-
ment Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that Wipfli LLP plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement. Every three years, the President and the President’s coun-
cil review the contract with WIPFLi LLP.

The audit performed by Wipfli LLP is completed no later than nine months after the end of Little Big Horn
College’s fiscal year. The results are reported in an appropriate and comprehensive manner by the admin-
istration to the Board of Trustees for review. The audit is submitted on eZ-Audit, www.ezaudit.ed.gov, and
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the Federal Audit Clearinghouse, erd.fac@census.gov, for federal agencies affiliated with Little Big Horn Col-
lege to review. See Attachment 10 for the 2015 LBHC Audit.

2.F.4 Allinstitutional fundraising activities are conducted in a professional and ethical manner and

comply with government requirements. If the institution has a relationship, with a fundraising organi-
zation that bears its name and whose major purpose is to raise funds to support its mission, the insti-

tution has written agreement that clearly defines its relationship with that organization.

Little Big Horn College fundraising activities are conducted in a professional and ethical manner and com-
ply with government requirements. Little Big Horn College President is on the board for the American In-
dian College Fund (AICF), engaged in fundraising activities for scholarships for students who attend Tribal
Colleges in Indian Country. These scholarships assist students to achieve their educational goals.

Little Big Horn College has an agreement with Nittany Grantworks, an organization that supports LBHC's
mission. Nittany Grantworks provides services, work in a professional manner, and complies with all
federal, state, and local laws applicable to the work to be performed.

LBHC also has the Land Grant Endowment and the American Indian College Fund (AICF) Cultural Preserva-
tion Grant to support or be able to rely on to meet unmet needs.

5 h STANDARD 2.G. PHYSICAL AND TECHNICAL INFRASTRUCTURE

Physical Infrastructure

2.G.1 Consistent with its mission, core themes, and characteristics, the institution creates and main-
tains physical facilities that are accessible, safe, secure, and sufficient in quantity and quality to en-
sure healthful learning and working environments that support the institution’s mission, programs,
andservices.

Little Big Horn College provides a safe, secure and accessible environment for the students. The planning
and construction of each building takes into account the needs of the student body.

The Master Plan developed by Little Big Horn College used the Charrette planning process which included
student and community involvement. A healthy learning and working environment is an objective that sup-
ports Little Big Horn College’s responsibility to its students and the community. The buildings are planned and
constructed to be accessible, safe and secure thereby allowing for space in which students are able to learn
and succeed in their respective academic classroom environments.
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Maintenance and Facilities Management. The college retained Mr. Ron Juneau, a Master Architect, in
December 2014. The management and disposal of toxic materials are among his primary responsi-
bilities. With the Maintenance Department, Mr. Juneau reviewed the chemicals storage in both
maintenance and building repair and renovation. The Maintenance Department will transition the
separately stored maintenance supplies in all campus buildings to a wall mounted pre-mixed chemi-
cal dispenser system, in lieu of large volumes of cleaning chemicals. The selected approach allevi-
ates the potential hazards with storing cleaning chemicals in closed closets throughout the campus
facilities. The existing chemical will be used until they are depleted (March 2015 projection). The
construction supplies are relatively few. Paint stored in the campus building are scheduled for relo-
cation in exterior enclosed storage buildings. A newly drafted facilities management plan (submit-
ted to President Yarlott on 01 Feb 2015) includes preventive maintenance items and procedures for
staff and building operation. In a review of the college greenhouse and all out buildings in January
2015, no hazardous materials were encountered.

2.G.1. The institution adopts, publishes, reviews regularly, and adheres to policies and proce-
dures regarding the safe use, storage, and disposal of hazardous or toxic materials.

Update, Ad Hoc Report March 2015. In June of 2013, Mountain States Environmental Services collected
and removed for disposal all expired and unused laboratory chemicals. The chemical clean-up cost was
approximately $6,000.00. This cost is not expected in the future due the LBHC hazardous waste storage
and disposal plan described above.

The college science department purchased new chemical storage cabinets for corrosive (acid/base/nitric
acid), flammable, and poisons in 2013. These are the categories of hazardous wastes defined by EPA. Po-
tentially hazardous chemicals that are used in the LBHC science laboratories are currently being stored in
these locked cabinets with access only by LBHC science faculty.

2.G.2. Theinstitution develops, implements, and reviews regularly a master plan for its physi-
cal development that is consistent with its mission, core themes, and long-range educational
and financial plans.

Little Big Horn College operates from a Master Plan for college expansion and development. The Master
Plan provides direction and planning for all future improvement and construction to the college campus.
It is a goal of campus construction to have a “green, zero net gain” campus. The intent is to produce more
energy than the campus needs, we would then sell the excess back to the energy cooperative. The plan-
ning for campus building construction involves the needs of our students and community. All new con-
struction follows the Leadership in Energy and Environmental Design (LEED). This is an internationally rec-
ognized green building program. It provides building owners and operators with a framework for identify-
ing and implementing practical and measurable building, construction, operations and maintenance solu-
tions. It allows for long-range educational plans, while providing healthy indoor spaces for the building
occupants. The energy savings will allow for lower operating costs and increase asset value.

The Maintenance Department will be able to gather and track information regarding the conditions of
each building for improvement of maintenance and operation during the lifecycle of the buildings on
campus.
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2.G.4 Equipment is sufficient in quantity and quality and managed appropriately to support institu-
tional functions and fulfillment of the institution’s mission, accomplishment of core theme objectives,
and achievement of goals or intended outcomes of its programs and services.

Little Big Horn College is expanding to meet the growing needs of the students and community. Currently
the college has completed the Preliminary Architectural Report (PAR) for the Little Big Horn College Educa-
tion and Technical Training Center (Vo — Tech Center). The new vo-tech center will offer certification in
these occupations; Carpentry, Welding, Electrical, Heavy Equipment, Diesel Mechanics and Commercial
Driver License. With the development of the Bakken Qil Field and emphasis of Alternative Energy, the de-
sign and construction of a new vo — tech center will support additional certification and curriculum de-
mands of a skilled workforce.

Technical Infrastructure, Section Updated 2017

2.G.5 consistent with its mission, core themes, and characteristics, the institution has appropriate and ad-
equate technology systems and infrastructure to support its management and operational functions, aca-
demic programs, and support services, wherever offered and however delivered.

Update in 2017. Since 2013 the information technology department support personnel has been reduced to
three. Due to budget constraints it has been decided that the college will not replace tech personnel along
with other positions throughout the college to not replace people as they leave for other opportunities.

The college has upgraded its internet bandwidth to a 100/100 mb ethernet connection and was on a three-
year contract with the local telephone company Nemont. During the last quarter of the year 2013, Nemont
was finalizing the installation of a fiber optic high-speed internet. Little big horn college was fortunate to be
their first customer to be hooked into this new service. During the three-year contract the 100/100mb con-
nection has served the college well. During the last quarter of 2016 Nemont offered the college a 1gb/1gb
sdsl internet connection at a substantially lower cost compared to the 100/100mb Ethernet connection.
This newer higher speed internet connection is serving the college well and has been very reliable.

With the use of high-speed internet, the college has begun to utilize more cloud-based services. The cam-
pus management system Jenzabar has been moved to the cloud and is installed on top tier secure Internet
servers. Jenzabar is connected through Windows based Remote Desktop service and can only be accessed
from the college’s campus network. The financial aid software Powerfaids has also been moved to the
cloud based servers which Jenzabar is utilizing.

With the availability of the high-speed internet bandwidth the college will begin moving forward with up-
grading add-on services to Jenzabar to begin offer hybrid classes with in class and online components.

Currently the college’s webpages reside on in house servers residing on campus. Over the following months
the webpages www.lbhc.edu and lib.Ibhc.edu will be moved to off campus cloud based web servers.

The campus telephone system was replaced with a new Shoretel telephone system in the first quarter of
2015. The older telephone system was beginning to show its age.

A new computer lab has been set up in the Driftwood lodges building at the beginning of the Spring semes-
terin 2017. Computer Lab CL151 had been used as a technical support office for several years but it was
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decided that the room needed to be reverted into a computer lab to better serve the student body. This
brings the computer labs to four labs in the Driftwood Lodges. Also computers are available to students in
the Science labs in the Driftwood Lodges.

2.G.6 the institution provides appropriate instruction and support for faculty, staff, students, and administra-
tors in the effective use of technology and technology systems related to its programs, services, and institu-
tional operations.

Updated in 2017. The Information Technology Department personnel is available to all groups of people
who come on campus. This includes not only students and staff but also visitors on campus. The campus
has Wireless internet available throughout the campus and is available to those who come on campus. The
library utilizes Fortress Grand software and Time Limit Manager, which limits the time that people are al-
lowed to use a computer. The software also restricts which areas on the computer a user is able to access.

Internet firewall systems and Antivirus software are in place to restrict access to certain undesirable web-
sites and also protect the campus network from intrusions and viruses.

In 2015 the business office had a Jenzabar consultant come in and train the business offices in the use of
Jenzabar’s business modules such as Payroll, Accounts Payable and Accounts Receivable.

2.G7 technological infrastructure planning provides opportunities for input from its technology support
staff and constituencies who rely on technology for institutional operations, programs, and services.

Updated in 2017. Technology Support Staff is generally consulted with when planning for changes to the
campus such as implementing new services. The library recently installed a wireless network system
through consultation of the technology support staff. Currently through the direction of the technology
support department the college is installing a new video surveillance system in the Library/Administration
buildings and the Health and Wellness center.

Generally, when the college plans, writes and implements grants, the technology support department is uti-
lized in the grant writing process. Since technology and the implementation of it touches most areas of the
college and those who come on the college campus, the technology support department is involved in all
areas of the college on a daily basis.

2.G.8 the institution develops, implements, and reviews regularly a technology update and replacement
plan to ensure its technology infrastructure is adequate to support its operations, programs, and services.
Updated in 2017. Through an annual budgeting process beginning with the President’s council, technology
needs are planned into the budget. Computer labs, faculty and staff computers are refreshed on a four-year
cycle. Software is upgraded as it comes available. Firewall and Antivirus service contracts are renewed
every three to four years. The college has always maintained an adequate technology infrastructure to sup-
port its academic learning environment and supporting the mission of the college.

The technology support staff along with other college personnel work together on strategic planning which
generally directs which technologies the college will be planning to implement in the future. With the avail-
ability and use of high-speed gigabit Internet service, the college will utilize and rely more on Cloud compu-
ting technologies, creating and offering online classes and pursuing new opportunities for the college and its
learning environment.
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6) Year Seven Report — Standard 3 - Institutional Planning

The institution engages in ongoing, participatory planning that provides direction for the institution and
leads to the achievement of the intended outcomes of its programs and services, accomplishment of its
core themes, and fulfillment of its mission. The resulting plans reflect the interdependent nature of the
institution’s operations, functions, and resources. The institution demonstrates that the plans are imple-
mented and are evident in the relevant activities of its programs and services, the adequacy of its re-
source allocation, and the effective application of institutional capacity. In addition, the institution
demonstrates that it’s planning and implementation processes are sufficiently flexible so that the institu-
tion is able to address unexpected circumstances that have the potential to impact the institution’s ability
to accomplish its core theme objectives and to fulfill its mission.

Introduction to Planning at Little Big Horn College

LBHC planning evolved from standard strategic planning to an integrated planning process with the Mission
Elements/Objectives and the Core Themes/Objectives as the framework and guiding principles of planning.
LBHC is committed to the College Mission and Core Themes.
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Planning is flexible to respond to the grant and contract opportunities that fit the long-term strategic plan;
as well as the annual budgeting/plan necessitated by the annual appropriations process of the primary
funding, the Tribal Colleges Act.

Planning evidence: The Year One Report is revisited annually during a specified series of meetings both in
the full faculty and staff meetings and assemblies as well as in the division of the college (academics, stu-
dent services). Upgrades and updates in the Mission Thresholds and recent assessment data, as well as
Core Theme benchmarks compared to recent student achievement are updated. College programs and ser-
vices align their services with the Mission and Core Themes and respective objectives.

Eligibility Criterion 22 STUDENT ACHIEVEMENT

Little Big Horn College publishes the learning outcomes for each program of study and certificate program in
the biennial catalog, the most recent being 2015-17. Faculty PLO committees review and analyze program
learning outcomes measures. They utilize student achievement and learning data. The LBHC Performance
Report presents student achievement data sets organized by Core Theme. These include student retention
and graduation rates; General Education (all disciplines), Developmental Education (writing and math) and
Crow Studies courses completion rates. The PLO Plan requires curriculum mapping and transferability stud-
ies. VALUE Rubrics are in use by the General Education PLO Committee. The Co-Curriculum (student clubs,
activities and educational services) has established student-learning outcomes in leadership, budgeting, co-
operation and skills development. The review and analysis of program learning outcomes and co-curricular
student learning outcomes are implemented for the purpose of student learning improvement.

3.A Institutional Planning

3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive planning
that leads to fulfillment of its mission. Its plans are implemented and made available to appropriate con-

stituencies. 3. A.2 The institution’s comprehensive planning process is broad-based and offers opportuni-
ties for input by appropriate constituencies.

The planning process is a cycle of institutional activity that follows this sequence: Lead, Think, Plan and Act
(Graphic #1). Each of the four major planning activities engage the campus community in parts or steps.

Little Big Horn College Strategic Planning Process. See Graphic #1.

The Lead quadrant regards the authority to serve the Crow Indian community and the college commitment
and dedication to the institutional Mission and Core Themes. The assessment of the educational opportuni-
ties and services is carried out to identify and understand the degree of institutional effectiveness against
the standard or threshold established for mission fulfilment and the benchmarks set for core theme
achievement. The college leadership brings in the college constituents input for the student and commu-
nity benefit. As the college operates, the president and the president’s council monitor and analyze the
measures of services and opportunities, and the students’ educational record. To facilitate this process, the
college chose to assemble, by Core Theme, key sets of institutional data on students’ achievement and or-
ganizational services, ---the Little Big Horn College Performance Report. From the initial publication in
Spring 2013, the Report has had six editions that provide periodic and critical updates in these chosen as-
sessment measures.
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The Think quadrant demands from the entire campus community a study of the internal and external envi-
ronments of the College serving the Crow Nation, the Apsaalooke People. The College President, the chief
planning officer, invites the college stake holders, the students, alumni, administrators, faculty, staff and
Board of Trustees to carefully and thoughtfully consider the Strengths, Weaknesses, Opportunities and
Threats of the college’s internal organization and external conditions. They are asked to take a realistic look
at the surrounding conditions, both positive and negative, of the Crow Indian Reservation and the greater
Yellowstone River Region of south central Montana.

The Think quadrant of the cycle is an open-minded island of time when all points of view are requested,
welcomes, into the environmental scan, no matter how diverse the sources of information. The participants
vary in social or political position, memberships in the college divisions and departments, Crow tribal clans
or families, youthful or aged, from both men and women, and from the six geographic districts of the Crow
Reservation. This scan is a massive listening session, wherein all voices, both in the Crow language or in
English, are recorded in anonymity. A comprehensive base of information in the SWOT categories is com-
prised. In fall 2013 and fall 2016, Little Big Horn College implemented focus groups of eight to ten mem-
bers, to implement talking circles, as a means of gathering the information in the four categories.

The College Assessment and Accreditation Officers trained ten Facilitators in focus group conduct, to facili-
tate the talking circles and record the information and points of view, and finally, to bring the information
into a united data base. In fall 2016, eighty participants, placed in 10 to 12 focus groups (see Graphic #2)
contributed over 700 items of information, which Facilitators organized by Core Theme and topic, and
printed into a wall signs format for voting purposes. Participants placed color-coded stickers in each SWOT
category, to identify the four choices in strengths, weaknesses, opportunities and threats. The results of the
SWOT environmental scan were announced to the campus assembly. The Facilitators Group conveyed
these to the President, the President’s Council and the Board of Trustees. The Strengths of the 2016 SWOT
are provided in Graphic #3 organized by Core Theme, then highest vote.
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This graphic illustrates the Environmental Scan SWOT

Process undertaken by Little Big Horn College during the months October, November and December of 2016
and with results reported in January 2017. While the process of the SWOT may be a methodology found on
a common basis, the accreditation and assessment officers coordinated the ten Facilitators, staff and faculty
from throughout the college, to implement the process. The ground rules adopted provides a basis for lis-
tening and bars debate and verbal countering. Each voice is heard and each item of information and point
of view is

Graphic #2

LBHC SWOT PROCESS —
PART 1 — INFO GATHERING

Little Big Horn College conducted a
SWOT Environmental Scan during the Fall
Semester of 2016.

FACILITATORS TRAINING

The Accreditation Coordination Team
organized and trained TEN FACILITATORS
in a seminar ED 280-Conducting Focus

| Groups.

SWOT FOCUS GROUPS

TEN Focus Groups were conducted in
October and November 2016: four on
October 21, four on October 28, the
Board of Trustees in November and LBHC
Student Leaders in November.

SWOT PAPER PENCIL

Facilitators and Members of the Faculty
Completed Paper/Pencil SWOT Forms in
October and November 2016.

Board of Trustees Focus Group,
November

Student Leaders Focus Group,
November

Paper Pencil SWOT — Facilitators & Faculty
Members, October & November

recorded. Although the SWOT is implemented for the Resulting Significant SWOT items, the benefit extends
to the participants for their sequential discussions, the listening, and their broad based appreciation for one
another’s perspectives, dedication and commitment to the college and its improvement.

Graphic #3

SWOT Environmental Scan at Little Big Horn College  summarized by: Janine Pease, D. Ed.
Results of the SWOT Voting, December 21, 2016

STRENGTHS These Strengths items received 6 or more votes, all levels of importance.

Voter's Choices  |The Composite score is 1st-4 pts, 2nd-3 pts, 3rd-2 pts, 4th-1 pt; added together.

e The Score | 1st | 2nd | 3rd | 4th |Information from SWOT Focus Groups |
*53 12 0 1 3 [Having alocal college helps student with cultures shock; easier to transition to

off reservation opportunitites |

*40 3 1 11 [ 3 |Lower cost of tuition in comparison to 4-Year institutions

24( 3 2 0 6 [Serves as a bridge to 4-Year institutions. |

23 3 2 2 1 [Thesizeis sosmall, sothereis less of a chance to fail and more one to one thime
with faculty and students. | |
23| 2 F 4 4 |Employees have the opportunity to gain more knowledge and go after advanced

degrees and professions. | |

12| 0 2 2 2 |Culture - continue speaking the Crow language.

19( 4 1 0 0 |Culture oriented activities, events, Crow Indian culturally rich campus

29[ 0 5 5 4 |Provides mentors, turos and internships. | | |
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process in planning occurs when the SWOT results are conveyed to the President and the President’s Coun-
cil. For the most recent SWOT process, the Strength voting placed highest significance on Core Theme
items: “Having a local college keeps the students from having cultures shock, makes an easier transition to
off-reservation opportunities” (53 points) and “lower cost of tuition in comparison to 4-Year institutions”.
The Chief Planning Officer President Yarlott discussed the SWOT results and made these points:

e The Little Big Horn College has seriously limited discretionary funds for immediate response to identi-
fied and highly significant needs.

e The most significant SWOT priorities may be addressed in the short or long term depending on the na-
ture of the items or concerns.

e Llittle Big Horn College is eligible for a myriad of grant funding; and the most significant SWOT priorities
may be addressed through grants or contract development.

The college has a Title Il Developing Institutions Grant from the US Department of Education. These re-
sources are allocated to address highest priority SWOT items. In the Fall 2013 SWOT (Graphic #4), a highest
priority in Strengths was “services to students, free tutoring, making free copies, computer access.” Begin-
ning in the Fall of 2013, the college opened the Student Success Center, using Title Ill support.

Graphic #4

The third quadrant PLAN pertains to the strategic priorities designed during the planning work session held
in the annual summer orientation. The example posted here is from the Information Technology Depart-
ment. The departments and divisions of the college each complete the strategic planning form, that aligns
the department and service with the Mission Elements, Core Themes and specific CT objectives. The de-
partments are required to highlight accomplishments of the past two years (retrospective), the major plans
for the immediate year and the upcoming year’s anticipated accomplishments. A second and integral part
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of this work session is the alignment of the entire campus community. The work below was accomplished
in 2015, and a second round of this planning took place in the summer orientation in 2016.

» Graphic #5 - Little Big Horn College Information Technology Division —
Mission Elements 1-3 & Core Theme 1

LITTLE BIG HORN COLELGE PLANNING/ WORK SESSION

FACULTY STAFF ORIENTATION — BLACK CANYON YOUTH CAMP  AUGUST 05, 2015

MISSION MISSION MISSION MISSION MISSION
ELEMENT #1 ELEMENT #2 ELEMENT #3 ELEMENT #4 ELEMENT #5
Educational Diverse learning Student success Community needs Crow culture and

opportunities opportunities efforts language
CORE THEME #2 CORE THEME #3
CORE THEME #1 AOCPCIESEIL(J)NEI?ILI;SATION & TRAINING COMMUNITY EDUCA-| CROW CULTURE AND
TION & OUTREACH LANGUAGE

Information technology -~ mission elements #1, #2 and #3 —Educational Opportunities, Diverse Learn-
ing opportunities and student success efforts;

Core Theme #1

Educational and traininig opportunities

MAJOR SERVICES: THE INFORMATION TECHNOLOGY DIVISION PROVIDES TECHNICAL SUPPORT SER-
VICES CAMPUS WIDE. Prepared by Franklin Cooper-CIO, Jay Russell, Justin Oleyte, Priscilla Hogan,

Jalen Pretty On Top.

Major Accomplishment
/AY 2013-14

The IT Department in-
stalled high speed Ether-
net, and maintained all IT
systems.

r
The IT department imple-~
mented high-speed inter-
net, connecting new sup-
portive hardware, migrat-
ing Jenzabar to the cloud
services.

>
The IT department imple-~
mented high-speed inter-
net connections.

Major Accomplishments
AY 2014-15

The IT Department fo-
cused on migrating data
to cloud services, and
maintained all IT ser-
vices.

(no information pro-
vided)

The IT department in-
stall high-speed reliable
internet connection mi-
grating Jenzabar to
cloud services.

Major Plans for AY 15-16

Core Theme 1 Educational
and Training Opportunities

Continue IT services to the
entire LBHC campus; and
focus on the Jenzabar Sys-
tem, to expand access by
students and staff members.

1.1 — The IT department
will upgrade Jenzabar sys-
tem, increasing access for
students and staff; upgrad-
ing the phone system.

#1-The IT department will
build on Jenzabar to in-~
crease access for students
and staff.

#2-The IT department will
revamp network room and
IT staff services.

LITTLE BIG HORN COLLEGE

Major Plans for AY 16~17

Core Theme 1 Educational
and Training Opportunities

Continue IT services to the
entire LBHC campus; and
increase staff ability/lay-~
out; install and implement
network-monitoring soft-
ware.

The IT department will in-
crease staff and faculty
ability to access data; the
layout for the tech support
room will be arranged for
efficiency.

#1-The IT department will
improve staff members’
ability to input data and
pull data for institutional
reports.
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The fourth quadrant is ACT. This is the section of the planning process that launches initiatives, implements
chosen approaches to problem areas that have been highlighted for action. Newly chosen approaches will
be implemented for the improvement of the student achievement and services of the college.

Other institutional planning efforts related to Core Theme One at Little Big Horn College are:

» Campus Master Plan (Core Theme One), 3.A.1. Exhibit 1.

» Title lll Proposal — Goals and Objectives — Five Years (Core Themes and Institutional Organization)
3.A.1. Exhibit 2.

» Student Recruitment Plan (Core Theme One), 2.D.3 Exhibit 1

» LBHC Library Plan (Core Themes One, Two and Three), 2.E.2. Exhibit 4.

» LBHC Emergency Management Plan (Core Themes One, Two and Three), Exhibit 2.

Each division and department of the college participates in a Mission Element and Core Theme alignment
and planning process during the summer College Orientation Retreat. For the past two summers (August
2015 and July 2016), the faculty, administration, students, board members, and staff have completed a de-
partmental or office planning document that spans four years: two years’ accomplishments in retrospect,
the immediate year’s major plans, and the anticipated upcoming year’s major plans. This planning takes
place in the faculty/staff/administration/board and student assembly. Participants align themselves by Mis-
sion Elements and Core Theme, and physically stand to understand who across the institution is also aligned
in the Core Theme and specific objective. Graphic #5 is the Alignment and Planning Document for the Infor-
mation Technology Department, August 2015.

3.A.3 The institution’s comprehensive planning process is informed by the collection of appropriately de-
fined data that are analyzed and used to evaluate fulfillment of its mission.

Little Big Horn College participates in the collection of institutional data through two national data collection
systems: IPEDS and AIMS. These two systems bring essential and meaningful data from throughout the col-
lege. Data sets from these two systems were chosen as highest priority for publication to the entire campus
community for their direct relationship to the Core Themes, to institutional and financial data --- The LBHC
Performance Report. Now in the 6™ Edition, the LBHC Performance Report presents data sets for three to
five years and where available, peer institution data from the nation’s tribal colleges. The peer colleges’
data sets are from IPEDS and AIMS, as well. The Report give the campus community consistent data perti-
nent to the success of the institution and over a period of year, not a snap shot of the most recent year.
From this multi-year data presentation, patterns are apparent and staff/faculty can analyze Mission achieve-
ment. Further, the position of the Little Big Horn College and peer institutions, helps examine the college
record relative to the educational effectiveness of similar community colleges. Attachment _8 is the LBHC
Performance Report, 2017.

3.A.4 The institution’s comprehensive plan articulates priorities and guides decisions on resource alloca-
tion and application of institutional capacity.

Little Big Horn College convenes the planning work session in July. Full campus participation in the planning
brings four results:
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> first, the programs and services of each department or division align their educational services with the
Core Themes,

» second, the respective administrators, faculty and staff recognize their key achievements two years and
one year in retrospect;

> In light of this past record, the department/division personnel designate their immediate year expected
achievements, and

» finally, the division/department staff and faculty anticipate the achievements one year hence.

This process encompasses a four-year period for the entire institution in these areas, aligned by Core Theme
and objective.

Environmental Scan. Further, all campus constituents participated in the internal and external environmen-
tal scanning focus groups, for the comprehensive information gathering, then the voting for most significant
strengths, weaknesses, opportunities and threats categorized in Core Themes.

The annual planning work sessions and the SWOT environmental scans provide clear priorities for the insti-
tution. The responsibility of the college leadership, the President and the President’s Council, is to address
the priorities with data informed decisions and resource allocations.

Congressional authorization and appropriations of the Tribally Controlled Community Colleges Assistance
Act of 1978 funds Little Big Horn College for operational and educational costs. The TCU funding is at a level
over this report period around $5,000 per Indian Student Count. The TCU funding combines with the stu-
dent payment of tuition and fees to support the core operations of the college. The strategic priorities iden-
tified through the planning process that require resources beyond the fairly minimal TCU plus tuition/fees
support must be earned through a means of aggressive fund-raising---essentially grant-writing and competi-
tion in federal, state and private discretionary grants and contracts.

Within the Core Themes one, two and three, the College has outlined the initiatives developed in answer to
recognized strategic priorities. Each of these represent a complex and often complicated and time-consum-
ing effort to measure the needs of the college, college students, areas of instruction, student services and
community needs. Each of these represent the submission of a competitive grant proposal in national and
regional annual grant competitions, and successful awards.

Strategic Initiatives Core Theme One: Access to Educational and Training Opportunities.

1. Core THEME 1 - Student Services — Student Success Center. Funded by the Title Ill Multi-Year Grant.

2. CoRETHEME 1 - First Year Experience Program Funded by the Title lll Multi-Year Grant.

3. CoRreTHEME 1 - Development Courses — Writing, Reading and Mathematics. Funded by the Title Il
Multi-Year Grant.

4. CORE THEME 1 - Title Il — U.S. Department of Education grant funds of *$33,200 were programmed

to purchase databases, DVDs, books, wireless upgrade in 2011-2012

5. CoRE THEME 1 IMLS Native American Enhancement Grant$ funds of 135,311 made the Crow Collec-
tion more accessible via enhanced and expanded cataloging in 2011-2013.

6. CoORE THEME 1 Title Il — U.S. Department of Education grant funds of $38,000 purchased resources
both print & electronic, as well as equipment & supplies, in 2012-2013.
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10.

11.

12.

13.

14.

15.

CoRrEe THEME 1 Title Il - Title lll — U.S. Department of Education**, grant funds of $38,000 for the Pur-
chase of new microfilm reader-printer, renewal print subscriptions, electronic databases, 2013-2014.

CORE THEME 1 IMLS Native American Basic Grants with Education Opportunities, grant funds for
57,000 for Speakers’ honoraria, video consultant and purchase of two laptops. 2013-2014.

CORE THEME 1 Title Ill — U.S. Department of Education**grant funds of $38,095 for Video camera, mi-
crofilm, databases, and wifi, copiers. 2014-2015.

CoRE THEME 1 IMLS Native American Basic Grant w/Educational Option, grant funds of S7,000 for
Speakers’ honoraria, video consultant, Crow photos in 2015-2016.

CoRE THEME 1 Title Il — U.S. Department of Education**for 538,095 to support Training, mini DV
deck, conference, databases, 2015-2016.

CORE THEME 1 IMLS Native American Enhancement Grant for funds of $149,263 to digitize the entire
corpus of Crow cultural and historical audiovisual materials in the Archives and make most of it
available on the Internet in 2015-2018.

CORE THEME 1 the National Endowment for the Humanities (NEH) awarded LBHC for 5100,000 to
gather oral history narratives for the humanities and Crow Studies coursework curriculum, 2016-18.

CORE THEME 1 - Title Il Professional Development. The Title Il grant is designed for staff/ profes-
sional development.

CORE THEME 1 — Program Learning Outcomes. The Program Learning Outcomes Committees of LBHC
Faculty members use data to identify factors in the educational process that are meaningful to stu-
dent learning and academic achievement.

Strategic Initiatives - Core Theme Two: Commitment to Community Education & Outreach.

1-

CORE THEME 2 - Department of Labor, Montana based consortium — Department of Labor REV-UP
GRANT.

CORE THEME 2 - MILS Native American Basic Grant w/Educational OptionS7,000 Children’s materials,
speakers’ honoraria, computers, public library planning2012-2013.

CoRE THEME 2 - Community Services - USDA Equity Project — Healthy Living Through Gardening.
CORE THEME 2 - Guardians of Living Water Project, funded by the MSU Center for Health Equity in
Rural Montana to develop children’s science literacy and appreciation of water-related environ-

ments

CORE THEME 2 - Land Grant Extension, Community Training in Reservation Land Tenure, funded by
the USDA, Extension Service.

CORE THEME 2 - Land Grant Extension Service, Youth and Agricultural Development, funded by
the USDA, Extension Service.
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Strategic Initiatives - Core Theme Three: Little Big Horn College is dedicated to the enhancement of the
Crow culture and language.
1- CORE THEME 2 MLS Native American Basic Grant w/Educational OptionS7,000 Children’s materials,
speakers’ honoraria, computers, public library planning 2012-2013.

2- CORE THEME 3 Crow Summer Institute — In a partnership with the Crow Language Consortium and The
Language Consortium of Bloomington IN, Little Big Horn College has offered two-week long summer
seminars.

3- Core THEME 3 the National Endowment for the Humanities (NEH) awarded LBHC for $100,000 to
gather oral history narratives for the humanities and Crow Studies coursework curriculum, 2016-18.

3.A.5 The institution’s planning includes emergency preparedness and contingency planning for continu-
ity and recovery of operations should catastrophic events significantly interrupt normal institutional oper-
ations.

Little Big Horn College participated fully in the emergency response to the Little Big Horn River Flood of
2011, the Lodge Grass live shooter incident in 2011 and the Crow Reservation wild fires 2012. Little Big
Horn College fully cooperates with the Big Horn County Department of Emergency Service and Montana
Disaster and Emergency Services. Little Big Horn College attends the Big Horn County Local Emergency
Planning Committee (LEPC). The College adopts the LEPC procedures.

Currently the college has camera systems, radios, flat screens and an Inter-office phone system to track
and relay emergency information. Each campus building has security cameras. The Custodian/Mainte-
nance personnel have radios for rapid communication and serve as security in case of an emergency. Des-
ignated staff and faculty have Red Cross/CPR certification. The Little Big Horn College Emergency Manage-
ment Plan is a comprehensive, sustainable program that has the safety of students, staff, faculty and
community as a priority. The Plan provides information on services, programs, policies and reporting pro-
cedures. The practices ensure that disclosures are in full compliance with federal and state regulations.
Scheduled training is provided to campus personnel regarding Clery Act Reports, campus safety and vio-
lence prevention.
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Driftwood Lodges Classroom Building at Little Big Horn College

7) Core Theme Planning, Assessment and Improvement

7a Core Theme One — Access to Educational Training Opportunities - PLANNING,
Assessment and Improvement

The College Planning integrates the original Strategic Plan of 2012-13 with the Core Themes and respective
Objectives. Since 2013-14, the LBHC campus community has focused on the Core Themes as a framework
for planning. At the summer faculty/staff orientation, the participants (85+ in all divisions and departments)
align their educational services with the Core Theme, respective Objective(s) and expected effect, where
their services apply to the student and community educational development. Together in their depart-
ments and divisions, they conceptualize the way their professional expertise and office services contribute
to the achievement of the Core Theme, related objectives and expected effects. Further, they reflect on the

LITTLE BIG HORN COLLEGE = PAGE | iEEE]




past two year’s accomplishments, delineate major emphases for the immediate years, document the antici-
pated service accomplishments, , and anticipate the next year of activity and service.

For each Core Theme, the Objectives and Expected Effects are enumerated. This is the kind of presentation
that the campus community confronts, studies and with which they plan, for the current and coming year.

Core Theme One — Access to Education and Training Opportunities — Objectives-
Planning, Assessment and Improvement

Objective 1.1: LBHC is an open access institution.
1.1.1 Crow Indian students and Montana Indian tribal members of varying ages, and broad based
educational goals,
1.1.2 LBHC Students of varying age, gender and educational needs have access to financial assis-
tance.
Objective 1.2: LBHC is committed to successful programs of study at the two year associate degree level
and excellent academic support programs.
1.2.1 LBHC offers associate degree and certificate programs relevant to the manpower needs on
and near the Crow Indian Reservation; LBHC students complete degrees and certificates in relevant
fields of student for transfer to a senior institution or for entry into the workforce.
1.2.2 Students engage with faculty, staff and the community in undergraduate research activities
1.2.3 Student have access to academic and student support services for their academic achieve-
ment, progress toward a career and lifelong learning.
Objective 1.3: LBHC is committed to the unique and individual students’ education goals.
1.3.1 Students make progress toward meeting academic and career goals.
1.3.2 Students succeed in developmental and general education courses and course sequences.
1.3.3 Students of varying age, gender and educational needs have access to student support ser-
vices at LBHC.
Objective 1.4; LBHC is committed to teaching excellence.
1.4.1 The college maintains highly qualified faculty for the instruction.
1.4.2 Faculty maintain discipline expertise and applies best practices and current thinking in their
teaching.
1.4.3 Faculty engage in the assessment of student learning and program review.

The Summary LBHC Planning Chart below gives the Mission Key Elements related to the Core Theme 1, Core

Theme Objectives, the Strategic Priorities from campus wide planning in 2012-13, the SWOT 2013 results
and the SWOT 2016 results.
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LBHC

Mission

Key
Elements

—>Key Element #1 — The College provides educational opportunities to the
Crow Indian Tribal members and the Crow Indian Reservation commu-
nity (Sentences 1 and 3 of the LBHC Mission Statement.

—>Key Element #2 — The College encompasses diverse learning opportuni-
ties typical to a community college (Sentence 4 of the Mission State-
ment).

—>Key Element #3 — The College focuses efforts on student success, to as-
sist them in the achievement of their educational goals (Sentence 2 of
the Mission Statement).

Core Theme 1 - Access to Educational and Training Opportunities

Core Objective 1-1: LBHC is an open access institutions
Theme One Objective 1-2: LBHC is committed to successful programs of study at the two year associate degree level
Objectives and excellent academic support programs
~ jective 1-3: is committed to the unique and individual student’s education goals.
Objective 1-3: LBHCi itted h i d individual student’s ed i |
Objective 1-4: LBHC is committed to teaching excellence.
v' The LBHC Student Success Center will prepare students for success toward holistic lifelong learning
while having the full spectrum of their needs met.
Stratesi v' Sustainability strategies are the key to the creation of a viable Crow standard of living and quality of
rategic life.
Priorities v" Technological Capacity building on campus will enable all students, staff, and faculty to learn, teach,
2012-2017 research, and communicate efficiently and effectively.
v' Student Housing will enable more commitment and ownership of the college experience, while keep-
ing students on campus enhancing retention.
Strengths- -Votes 22-Services to students: Wi-Fi, free books, free tutoring, free copies, and computer ac-
cess. S-Votes 11-New facilities.
Core ,
Weaknesses- \Votes 15-loss of ISC after census date. W-Votes 15-Pell disbursement at 7 weeks, students
Theme One come to class without money.
SWOT Opportunities- Votes 12-Dorms. On campus housing, vocational center. O-Votes 11-Capital investment tax
Results relief to establish an endowment for LBHC (not just scholarships).
2013-2014 | Threats- Votes 8-More financial cuts in the TCU, Federal grants and LBHC General Fund. T-Votes 8-Low pay,

no benefits, inflation and cost of living adjustments are low or non-existent.
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Core
Theme One
SWOT
Results
2016-2017

Strengths —Score 53 — Having a local college helps students with culture shock, easier to transition to off res-
ervation opportunities. Score 40 — lower cost of tuition in comparison to 4-year institutions. Score 29 — Stu-
dents---it's because of them we are here.

Weaknesses — Score 53 — Faculty with no teaching experience, there is no faculty training, orientation. Score
36 — Lack of student recruitment and retention. Score 35 — Our students have a lot of opportunities but the
students don’t come to class.

Opportunities — Score 57 — Offer on-line courses. Score 30 — Seek programs that will strengthen Little Big
Horn College students and potential students. Score 27 — Student housing by working with the Crow Tribe
and the Crow Tribal Housing authority.

Threats — Score 128 — Loss of quality staff and faculty members. Score 16 — Students lack preparation in high
school. Score 13 — Need more academic/vocational-technical and trade programs. *Compo-
site Score — 4 pts for 15t choice, 3 pts for 2" choice, 2 pts for 374 and 1 pt for 4th,

Planning in Each College Division, Alignment.

Each college division and department has annual planning work sessions. The planning work sessions are a
significant part of the summer orientation at Black Canyon Youth Camp in the Big Horn Mountains on the
Crow Indian Reservation. The department and/or division members are assigned to align their services and
programs within the Mission Elements and the Core Themes. With the Core Theme alignment as a founda-
tion, the department then delineates each program and service, and describes major accomplishments for
AY 2013-14, AY 2014-15; major plans for the current year (AY 2015-16) and for the next year AY 2016-17.
This provides a four-year track of achievements, immediate plans and those for the future academic year,
across the entire institutions. The Planning/Work Session data is provided below for the LBHC Information
Crow Studies Program and Academic Assessment. The data for accomplishments and planning is provided
to the President’s Council on an annual basis. See Graphic #8 below.
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Graphic #8

Lite Big Hoen College Irsfifutionad Mlonning Work Sonsions  Auguat 08, 2014 Poge 2
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3.B ONE - Core Theme One — Access to Educational Training Opportunities - Plan-
ning, A$SESSMENT and Improvement

The college made the commitment to provide to the campus-wide community the institutional assessment
data related to the Core Themes. Core Theme 1 is Access to Educational and Training Opportunities. Ten
data sets are present the measures of the education and training opportunities --- achievements. The initial
performance report gave a two or three year glance at key measures; this 6™ Edition of the Report has four
or five years of data on the college as well as the comparison data with peer institutions, the Nation’s Tribally
Controlled Colleges and Universities. The Faculty members in the program learning outcomes committees
are required to monitor, review and analyze two sets of this data in their deliberations. Commonly the PLO
Committees have examined the General Education Course Completion Rates, the Development Education
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Courses Completion Rates, the First Time Full time Student Retention Rates and Graduation Rates. Here is
the table of contents related to the Core Theme 1.

CORE THEME 1: EDUCATION AND TRAINING OPPORTUNITIES

1.1 Average Enrollment Each Fall, Student Ethnicity and Women, Fall 2011 to Fall 2014 (IPEDS Figure 1).
1.2 Enrollment in FTE/ISC Fall 2011, Fall 2012, Fall 2013 & Fall 2014(AIMS AKIS Table 1.2).

1.3 AY Enrollment of Indian/Non-Indian Student Headcount for AY 2010-11, 2013-14 and 2014-15 (AIMS AKIS
Table 1.3).

1.4b Age of First Time Entering Students Fall 2011 to Fall 2014 (AIMS AKIS Section 1.4). 1.4b Age of Male and
Female Students AY 2010-11 to AY 2014-15.

1.5 Distribution of Majors Chosen by Students AY 2010-11 to 2014-15(AIMS AKIS Section 1.5).

1.6 Fall Enrollment by Ethnicity; American Indian, Crow Indian, Other Tribes Fall Terms 2011, 2012, & 2014
(AIMS AIKS Table 1.3).

1.7 Graduation Spring 2012 through 2015 (IPEDS Figure 3).

1.8 Student Retention Rates Fall 2011 to 2014 (IPEDS Figure 10).

1.9 Graduation Rates by Cohort 2007 to Cohort 2012 (IPEDS Figure 10 & Figure 11).

1.10 Student Graduates Rate of Transfer-out Cohort 2008, Cohort 2010 and Cohort 2011 (IPEDS Figure 10).

The following tables are an excerpt from the LBHC Performance Report February 2017 Edition 6. These data
sets are presented for Core Theme One measures of LBHC student and institutional achievement.

1.10 Student Graduates Rate of Transfer-out, Cohort 2008, 2010 and 2011 (IPEDS Figure 10). The Trans-
fer-out rates are the Student-Right-To-Know rates. Only institutions with a mission to prepare students to
transfer are required to report transfer out. This is calculated as a percent of total entering students.

Student Graduates Rate of Transfer-out, Cohorts 2008, 2010 & 2011 (IPEDS Figure 10).

Cohort of Fall | Little Big Horn College Peer Institutions
Semester

Cohort of 2008 | Little Big Horn College — 10% Peer TCU Institutions N=16 — 7%

Cohort of 2010 | Little Big Horn College — 7% Peer TCU Institutions N=14 — 7%

Cohort of 2011 | Little Big Horn College — 23% Peer Institution Chief Dull Knife — 20%

1.8 First-time Fulltime and Part-time Student Retention Rates Fall 2011 through Fall
2015 (IPEDS Figure 10). Peer institutions (n=28) retention rate for was 43% for Cohort 2011 and
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Peer institutions (n=31) retention rate was 48% for full-time students for Cohort 2013. AIHEC AIMS Com-
parison Data shows the TCU First Year Aggregate Retention Rate for Fall 2015 at 40%. The LBHC Institu-
tional Retention Rate for AY 2014-15 was 39%.

LBHC Retention Rates for First Time Full-time
and Part-time Students
Fall 2011 to Fall 2015 (IPEDS Table 10)

0,
Fall 2015 [ 55

g T o
& Fall2014 ) 569
S
= 53%
&
= %
= Fall 2012 65%
[y
[S—— ETD
Fall 2011 36%
0 0.2 0.4 0.6 0.8
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
| Full time 36% 65% 53% 50% 41%
H Part time 43% 56% 75%
Percentage

B Full time M Part time

1.9 Graduation Rates by Cohort 2007 to 2012 (IPEDS Figure 10 & Figure 11 and IPEDS Data Feed-
back Report 2012, 2013, 2014, 2015). Graduation Rates measure the percent of Normal Time or

100% of 2 years to completion of the associate degree. This chart shows data for 1-100% or 2 years,
2150% or three years and 3-200% of Normal Time or four years. The 150% graduation rate is the
Student Right to Know (SRK) rates; the Normal time and 200%.

Little Big Horn College Peer Institutions N=19
100% 150% 200% 100% 150% 200%

Cohort of 2007 2% 17% 18% 8% 18% 22%
Cohort of 2008 11% 11% 18% = = =
Cohort of 2009 20% 28% 39% 6% 15% 18%
Cohort 0f 2010 20% 28% 39% 15% 16% 16%
Cohort of 2011 9% 22% 28% n/a 11% BCC 18% BCC
Cohort of 2012 20% 20% 28% 9% BCC 19% BCC n/a
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1.12 *Course Completion Rates — College Preparation (AIMS AKIS Table 5.5). Remedial/Developmental
Course Enrollment/Completion. Little Big Horn College enrolls 70 to 80 first-time entering students each
year. Entering students often need skills development to succeed in college. The college provides develop-
mental courses in reading, writing and mathematics to raise their academic skills for entry into college level

studies.

Indicator 5: *Course Enrollment and Completion AY 2010-11 to 2015-16 Table
5.5: LBHC Remedial/Developmental Course Enrollment
and Completion, Grade C or Better — AIMS AKIS Table 5.5 and LBHC Jenzabar System

Academic Academic Academic Academic Academic
Year Year Year Year Year
2010-11 2012-13 2013-14 2014-15 2015-16
Writing/ Composition | Enrolled 84 72 67 53 43
n CA 095 . . ) ) 5
Al TCU’s 12-13 62% Completed 31/37% 39/63% 34/50% 22/42% 23/53%
All TCU’s 14-15 66% Withdrew/ 8/10% 10/14% 33/50% 31/58% 20/47%
DorF
Devel. Mathematics Enrolled 267 258 234 169 160
MA 061, 065, 096
! ! | 76/28Y 2/429 9 49/28Y 71/449
All TCU's 12-13 61% Completed 6/28% 82/42% 89/38% 9/28% /44%
All TCU’s 14-15 63% Withdrew/ 42/16% 62/24% 145/61% 129/71% 89/55%
DorF

Source: AIHEC AIMS 2009-2010 Fact Book: p. 21. "Raising course completion rates is especially important for stu-
dents enrolled in developmental courses, because failure or dropout at that level prevents students from taking col-
lege level work; it also impacts their financial aid eligibility. Over the past seven years, TCU students have experi-
enced increased success in this arena.”

Major Group

(AIHEC AIMS Comparative Data 2014-15)

Percentage of Enrollment

TCU Aggregate

LBHC

American Indian Languages 3.9

& Studies

Business 11%
Computer Science/Tech 3.6%
Education 8.3%
Liberal Arts 21%

1.5%

15.5%
7.2%
5.7%
29.2%

STEM

LITTLE BIG HORN COLLEGE

Major Group

Social Science

Vocational Career
Undeclared

TCU Aggregate/ LBHC Enrollment by Major Group, Fall 2014

Percentage of Enrollment

TCU Aggregate
LBHC

6.9% 10.6%
18% 28.4%
11.2% 0.0%
14% 1.9%
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Evaluations at Little Big Horn College

Several departments and divisions of the college have annual or periodic comprehensive evaluations. These
institutional assessment and improvement efforts impact the quality of services to students and the commu-
nity. Thisis a list of those evaluations.

Little Big Horn College Evaluations: Purpose, Results and Improvements
Core Theme One — Access to Educational and Training Opportunities

1. Library Services — Student Survey
Purpose: The purpose of the LBHC Library Student Survey is to gauge the participation of the LBHC
students in the library services. This is administered concurrent with the Student Evaluation of Fac-
ulty and Courses during the Spring Semester.
Times Administered during Self-Evaluation Period: This survey is administered annually in the Spring
Semester, most recently In April 2016.
Results:, 73 students from a variety of majors and classes took the student library survey. Most
who utilize the library fall under four majors: Human Services (17), Nursing (17), Liberal Arts (15)
and Business Administration (10). Most (49) indicated that Internet searching was one of the main
reasons they used the library along with writing their research papers (49) and to study
(41). Other than general Internet searching, a number indicated that they used the books (30),
Crow resources on the library website (20) and the library databases 35).
Improvements: The Library Committee has set a benchmark in 2013-14 of an expanded number of
information fluency sessions to increase student library uses.

2. Library Comprehensive Evaluation, five year evaluation performed by librarian Dr. Mary Bushing,
Purpose: External review and analysis of Library and Archives operations, effectiveness and effi-
ciency.

Times Administered during Self-Evaluation Period: the Library Evaluation was completed in Fall 2013.
The next External Evaluation is scheduled for 2018.

Results: (From Executive Summary) The Library and Archives provide highest quality professional
customer service, and professional involvement in the life of the college. The use of electronic re-
sources is growing and the addition of appropriate eBooks further enhance access for all. Opera-
tions have brought the library into the 215 Century and made it a true academic gateway for student
and faculty alike. Continued are needs for professional development for all library staff. Issues of
noise and computer use must be addressed. Commendations were made for the leadership, em-
powerment, teamwork and follow-through of the library and archives staff. See 2.E.2. Exhibit _2_,
Library Comprehensive Evaluation 2013 and 2.C.6. Exhibit 1 for a list of the Library Literacy/Fluency
Sessions.

Improvements: The new facility is the most noticeable improvement; the entire atmosphere and the
employees’ dedication to service for individual and institution as a whole have improved in many
ways.

3. Student Evaluation of Faculty/Courses
Purpose: .The Academic Dean administers the Student Evaluation of Faculty/Courses for every
course every semester, instructed by full-time and part-time faculty members.
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Times Administered during Self-Evaluation Period: Each semester, following mid-term.

Results: The results of these are summarized; Faculty members reviews these summaries with the
Dean of Academics, should they fall below average in score.

Improvements: In the event results fall below average in score, the Department Head and Faculty
member identify the areas of weaknesses and devise a mutually acceptable strategy to ameliorate
the weak area. Subsequent evaluations are monitored to provide follow up to the strategy adopted.

Curriculum Review in the Academics Division.

Purpose: The publication of the catalog is the biennial review of the programs of study of the col-
lege. The Catalog Revision Team with the Academics Dean reviewed all programs of study for out-
comes, courses, prerequisites, co-requisites, course sequencing and transferability of the courses
and programs.

Times Administered during Self-Evaluation Period: The programs of study review was completed in
May and June 2013, reviewed and adopted by the Academic Council and President’s Council. Re-
sults:

Improvements: Courses outside the General Education Requirements and Programs of Study were
taken out of the LBHC Catalog. See 2.C.2 Exhibit 2_, LBHC Curriculum Review, 2015.

Faculty Self-evaluations and peer evaluations. The Faculty Council adopted the Revised Faculty
Manual, with provisions for self and peer evaluation. February 2017.

Purpose: The Faculty Council members perform self- evaluate and peer evaluations to gain insight on
teaching methods, style and effectiveness, as a part of their instructional improvement process.
Times Administered during Self-Evaluation Period: periodic, starting with AY 2016-17.

Results: These evaluations are in the first round of administering, and Faculty may volunteer results
to the Department Head. See Faculty Portfolios, 2016, 2.A.18-20, Exhibit __2__

Improvements: Faculty may individually address concerns from this evaluation process.

Title 11l Evaluation — U.S. Department of Education grant, multi-year.

Purpose: The Title Ill Evaluation was summative, to assess the effectiveness of the project, based on
the project objective.

Times Administered during Self-Evaluation Period: The evaluation was performed after the third
year of the grant.

Results: The main accomplishments are the Health and Wellness Center construction completion,
the purchase of lab and field based research materials, assessment office staff support, student re-
tention and persistence initiatives of the First Year Experience and Student Success Center.
Improvements: The recommended improvements are upgraded means of office communications,
budgeting for the upcoming period of the grant, and communication of the project objectives to the
LBHC campus.

Faculty and Staff Survey of LBHC Graduate Placements, Spring 2012 to Spring 2016.

Purpose: To determine the rate of LBHC graduate placement in organizations, agencies and
businesses in the greater Crow Indian Community (on or near the Reservation), as a measure of
building the community.

Times administered during the Self-Evaluation Period: February 2017.

Results: The survey was a part of the assessment data that measures Mission Element #4 and
Core Theme Two — Community Education and Outreach. The LBHC Faculty and Staff gathered in
a two-hour long assembly, divided into five roundtables, and reviewed five years of LBHC Gradu-
ates. Eminent knowledge of our community, our relatives and friends brought out information
on employment, placement of employment, transfer and transfer institution, home and family
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focus (young parents), and unknown/deceased/mission/incarcerated. This is the result: Gradu-
ate Employment Placement Rate T27/55% $2012; T28/60% S2013; T30/54% $2014; T35/65%
$2015; and T22/55% $2016. See 3.B. Exhibit LBHC Graduates Survey 2012 to 2016.

Program Learning Outcomes Plan

Steps to LBHC Programs of Study - Program Learning Outcomes Plan, See 2.C.2, Exhibit 1.

1)

Department Mission and Goals; The Mission of the LBHC programs are to provide associate degree
and certificate graduates with the skills necessary for a successful career in their chosen field of
study, and for transfer to the upper division of a four-year degree program. In combination with the
general education core, the individual associate degrees provide students with the opportunity to
develop a foundation of knowledge, problem solving, communication, technical and teamwork skills
needed to continue in higher education in their chosen field of study or for employmentin a
paraprofessional position.

General Program Objectives. Each program of study has program learning objectives. These de-
scribe the academic discipline, career and professional knowledge and skills the program is prepar-
ing graduates to achieve. LBHC faculty developed the program learning objectives in 2010; these
were published in the LBHC Catalog 2013-15. The learning objectives published in the 2015-17
LBHC Catalog were listed within each of the programs of study.

Curriculum and Instruction. The program curriculum provides a means for a student to develop all
the knowledge, skills, and understanding needed for pursuing a future in the area of study desig-
nated through the choice of associate degree or certificate program. The foundation of the success
of the program is the quality and focus of the curriculum delivered in a series of individual courses
and learning experiences. The program courses at LBHC are designed to integrate new knowledge
with prior knowledge that accumulates in specific career preparation. The LBHC courses are further
designed for transfer, and content reflective of the Montana University System transferability pro-
gram.

General Educational Core Requirements — Objectives. The GECR coursework requirements are
designed to provide a broad educational foundation by preserving, perpetuating and protecting
the Crow culture and language while advancing individuals in scholarship and higher education,
the mission of Little Big Horn College. All areas of general education have identified student-learn-
ing outcomes (SLOs). All courses in the GECR are assessed on a three-year cycle. SLOs for the nine
areas are, See 2.C.10 Exhibit 1 for the General Education Core Requirements PLO:

a. The Crow Language General Education Core Requirement: Students will be able to demon-
strate basic knowledge and understanding of the spoken and written Crow Language.

b. Crow Studies General Education Core Requirement: Students will be able to
demonstrate knowledge and understanding of basic concepts and practices of
Crow Indian culture.
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¢. Quantitative Reasoning General Education Core Requirement: Students will be able to
apply quantitative (mathematical and statistical) concepts and operations to solve
problems, interpret data and communicate ideas.

d. College Writing General Education Core Requirement: Students will demonstrate and ap-
ply the ability to communicate effectively in writing.

e. College Seminar General Education Core Requirement: Students will demonstrate and ap-
ply the ability to communicate effectively in written and spoken forms.

f.  Skills for Success General Education Core Requirement: Students will be able to
demonstrate and utilize basic academic fundamentals such as note-taking, test-taking,
and time management.

g. Natural Science General Education Core Requirement: Students will be able to apply
scientific methods investigate and draw conclusions about the natural world.

h. Diversity & Social Science General Education Core Requirement: Students will be able to
identify and apply basic perspectives and principles as expressed and utilized in the various
fields of the social sciences.

5) Assessment Plan Documentation

a. All programs develop a two-year long schedule for assessment, for the gathering of docu-
mentation in the three areas of assessment.

b. PLO Committees meet each semester at winter break and at the conclusion of the academic
year in May. The documentation/measures scheduled for review at that time are before
the Committee. The Committee maintains minutes of committee members in attendance,
documents under review, recommendations, next actions and next meeting scheduled.

¢. Annually, the Committee Chair is responsible to provide an PLO assessment summary to the
LBHC Development Office and to the Dean of Academic Affairs, to include:

i. Program Learning Objectives
ii. Descriptions of assessments done to measure objective success/results of assess-
ment.
1. Course Description/Objectives
2. Assessment documents and data reviewed, analyzed with results
3. Assessment/future course of action, recommendations or commendations,
adjustments and suggested improvements

4. Curriculum maps
5. Transfer and articulation research and data
6. Review of Assessment data from the LBHC Performance Report

iii. Schedule of assessment assighments, upcoming year

iv. Overall program improvements made based on the PLO Assessment Process.

6) Focus of Assessment.

The first area of assessment for individual programs of study at LBHC is the review, evaluation and
analysis of key advanced courses that culminate the major; two data sets on the program (majors
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and degree completion data) and/or courses (course completion rates). A third area is the transfer-
ability of courses into the senior institution destinations most frequently chosen by LBHC gradu-
ates/transfers. The PLO Committee Chair and at least one other member of the faculty selects the
appropriate measures for each learning objective. Each PLO Committee reviews, evaluates, ana-
lyzes and reports the assessment measures.

7) Schedule of Assessments with the specified Program curriculum at LBHC;

a. Future program assessment dates will be determined at the program level (faculty) assess-
ment in a meeting every year in December. This will allow planned continuation of the as-
sessment plan for all programs.

b. End date of individual program assessment will be dependent on the date of the completion
of all key courses of the specific program assessment end dates.

c. Schedule of Program courses included in the Assessment Plan;

i Foundational or Introductory Course
ii. Capstone Course
iii. Future Course assessment dates will be determined at a faculty assessment
meeting each December. This will allow planned continuation of the assess-
ment plan for the all programs.

8) Program Matrix and Specific Program Objectives:

a. A program matrix or map and specific program objectives provide a visual of the courses
that make up a program and assessment courses and the schedule of the assessment. Pro-
grams without matrices or objectives will follow the programs assessment schedule for the
programs in the development of these documents.

9) LBHC Program Learning Outcomes

e All Programs of Study

¢ All One-Year Certificates

e General Education Program Requirements

¢ Developmental Education Program

e Related Instruction Program Requirements

e Program Learning Outcomes for Library and Information Resources
e Campus Technology

¢ The Co-Curriculum

3.B Core Theme One — Access to Educational Training Opportunities - Planning,
Assessment and IMPROVEMENTS

| Core Theme One - Improvements at Little Big Horn College

The following list represents strategic initiatives in Core Theme 1 — Access to Educational and training Op-
portunities. Little Big Horn College has no discretionary use revenue, once educational and operating costs
are addressed. The College has an aggressive fund-raising strategy to address highest need, prioritized ar-
eas of education services and community programming. Each of these have extensive needs statements,
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implementation plans and realistic budgets. With an appropriate grant or contract competition, the pro-
posed activities and services ---- the proposal is submitted to funding sources, federal, state and private.
This list enumerates successfully proposed and funded initiatives.

1. CoRE THEME 1 - Student Services — Student Success Center. The Student Success Center was
organized in the Fall Semester of 2013. The Center assists students with New Student Orienta-
tion, Academic Advising, Suspension/Reinstatement assistance, and personal counseling as
needed. The SSC collaborates with the First-Year Experience Coordinator regarding Financial Aid
applications and monitors attendance issues with the college faculty members. The SSC also of-
fers mentoring and tutoring to new and continuing students at LBHC. The SSC and Title Il coor-
dinate and manage Tutor Training. Tutor Nights are offered during mid-term and final exam
weeks. Emergency school supplies are provided to students on an as-needed basis. Scholarship
workshops are offered in collaboration with a writing instructor for the American Indian College
Fund and Tribal Education Scholarships. The SSC sponsors activities during Native American
Week and cultural activities within the campus community.

Support services for students with disabilities being offered are: alternative testing, coordinated
services with state vocational rehabilitation services and faculty training to include accommo-
dations for students with disabilities, and identifying assistive technology software and equip-
ment.

2. CORETHEME 1 - Student Services — First Year Experience Program
First Year Experience Program Purpose, initiated in fall 2012.

The First Year Experience Program initiated strategies to increase student enrollment in the
Spring Semester of 2011. The Program has two focus groups of students: traditional college-aged
students and returning adult students. First-time entering students at Little Big Horn College are
evenly divided between the two student groups, with a slight majority of students enrolling di-
rectly from secondary schools on or near the Crow Indian Reservation: Hardin High School, Lodge
Grass High School, Labre Catholic High School Academy and Plenty Coups High School. The first-
time entering students are required to take the Compass Tests for placement in the College Prep-
aration Program (Remedial/Developmental courses) OR the General Education Core Program. In
the Fall of 2011 seventy-five (75) first-time entering students enrolled at Little Big Horn College.

First Year Experience Monitoring and Academic Assistance. Each semester, First Year students’
midterm grades and class attendance data are monitored. The First Year Coordinator identifies
students with grades that fall below a “C”, enrollment dropping from full-time to part-time,
and/or excessive absences. This review prompts immediate contact and intervention strategies
with the identified students. Provision is made for appropriate student services: tutoring, consul-
tation on study skills and appropriate student support services (i.e. transportation assistance,
daycare services).

The First Year Experience Coordinator is funded under the Title Ill program on a ten month
budget for the first year funded by the Department of Education and is expected to begin prior to
the beginning of the 2011.

LITTLE BIG HORN COLLEGE = PAGE



3.

CORE THEME 1 - Development Courses — Writing, Reading and Mathematics supported by Title Ill.

The PLO Committees for General Education and Developmental Education adopted a textbook series
for the development writing courses CA 050-Reading for College and CA 095 Developmental Writing.
The instruction emphasizes paragraph writing in CA 050 and essay writing in CA 095, in tandem with
the use of graphic organizers for ten types of academic reading and writing.

4.

&

o

[N

|%0

[«©

CoRE THEME 1 - Title 11l — U.S. Department of Education grant funds of *$33,200 were pro-
grammed to purchase databases, DVDs, books, wireless upgrade in 2011-2012

CORE THEME 1 IMLS Native American Enhancement Grant$ funds of 135,311 made the Crow Col-
lection more accessible via enhanced and expanded cataloging in 2011-2013.

CoRE THEME 1 Title 11l — U.S. Department of Education grant funds of $38,000 purchased resources
both print & electronic, as well as equipment & supplies, in 2012-2013.

CoRE THEME 1 Title Il - Title Il — U.S. Department of Education**, grant funds of 538,000 for the
Purchase of new microfilm reader-printer, renewal print subscriptions, electronic databases, 2013-
2014.

CORE THEME 1 IMLS Native American Basic Grants with Education Opportunities, grant funds for
5$7,000 for Speakers’ honoraria, video consultant and purchase of two laptops. 2013-2014.

CoRE THEME 1 Title Ill — U.S. Department of Education**grant funds of 538,095 for Videocamera,
microfilm, databases, and wifi, copiers. 2014-2015.

CORE THEME 1 IMLS Native American Basic Grant w/Educational Option, grant funds of $7,000 for
Speakers’ honoraria, video consultant, Crow photos in 2015-2016.

11. Core THEME 1 Title Ill — U.S. Department of Education**for 538,095 to support Training, mini DV

deck, conference, databases, 2015-2016.

CORE THEME 1 IMLS Native American Enhancement Grant for funds of 5149,263 to digitize the en-
tire corpus of Crow cultural and historical audiovisual materials in the Archives and make most of
it available on the Internet in 2015-2018.

13. CcORE THEME 1 the National Endowment for the Humanities (NEH) awarded LBHC for 5100,000 to

14.

have a selection of LBHC faculty gather post WWII Crow oral history narratives from elders who
experienced several significant events in Crow history. Course modules and content will be devel-
oped from the interview transcripts. These will enhance Crow culture and language instruction in
the humanities and Crow Studies courses. The work on this will begin in the spring of 2017.

CoRrE THEME 1 - Title Il Professional Development. The Title Il grant is designed for staff/ pro-
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fessional development. The objectives set for this component of the project are that, the Lit-
tle Big Horn College staff will attend trainings, workshops, seminars to stay current in their
fields as evidenced gaining knowledge, skills, updating regulations or certificates and by
providing improved services. The Focus of staff/faculty professional development awards will
be on activities or individual credential development. This builds the academic, student sup-
port or institutional operational programs, enhance student success or retention or to keep
staff/faculty members current in their fields.

15. CORE THEME 1 — Program Learning Outcomes. The Program Learning Outcomes Committees of
LBHC Faculty members use data to identify factors in the educational process that are meaningful
to student learning and academic achievement. PLO Improvements — highlights of improvements
to student learning through the PLO process.

Program of
Study

Addiction Stud-
ies

Agriculture

Information
Systems

General Educa-
tion Program

Evidence

The program content emphasizes of counsel-
ing theories and techniques. Objective #3
stated “talk about counseling theory as it per-
tains to bicultural similarities and differences.”

The PLO for Agriculture most recently con-
vened in Fall and Spring of 2015-16. Three
agenda items were considered: the level of
majors, the culminating exam/project in the
most advance AG course, and the transfer of
courses work to Montana State University-Bo-
zeman.

The IS PLO Committee performed a curriculum
comparison IS major courses at LBHC with
transfer institutions MSU-Billings and MSU-Bo-
zeman. The IS courses instructed at LBHC
transferred as elective credit; a program of
study could not be identified for transfer. AY
2014-15.

Data sets reviewed by the General Education
Program PLO are Compass Test placement
rates, developmental education placement
and completion rates and general education
completion rates over five years. Among First

Improvements

PLO Objective#3 updated to reflect demon-
strated knowledge and skills in various counsel-
ing theories and basic counseling techniques.

The data on the Agriculture majors was re-
viewed, with regard to majors and to course
completion rates. The project for the most ad-
vanced Agriculture class was a Business Plan for
a ranch. None of the students in the course had
taken a business class with business planning
prior to this course; the products were insuffi-
cient; discussion of another means of measur-
ing learning should be identified and installed in
the course. Transferability discussions resulted
in a course content comparison for introductory
AG courses.

The PLO Committee recommended the IS asso-
ciate degree be designated an associate of ap-
plied science, for workforce training and place-
ment in workplace settings in the immediate re-
gion.

The Mathematics PLO Committee established a
map of the mathematics classes. The adopted
online mathematics program makes having an
articulated math curriculum possible. The map
was designed to account for matching course
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Mathematics

Science

Crow and Na-
tive American
Studies

time fulltime students, the placement percent-
age in math is in developmental courses.

Math PLO committee compared the textbook
choice in Fall 2016 were workbooks first pub-
lished by LBHC in the 1980’s. Montana Univer-
sity Units utilize online 100 and 200 level
mathematics.

The Spring 2017 PLO for Science programs of
study has met to update the curriculum map in
science. New faculty have been appointed to
instruct the introductory science courses. The
Science PLO has agreed to outline course con-
tent, to better designate the student learning
outcomes connected to the programs of study.
Prior PLO committees have focused on the
more advanced courses; this emphasis is the
foundational/introductory courses content.

In the fall of 2012 Crows Studies PLO met to
review. Faculty consisted of Raphaelle Real
Bird (Chair), Lark Paz and Tim McCleary. Intro-
ductory courses, including, C5101: Crow Lan-
guage |, CS138: Crow Chiefs and C5138: Crow
History. The assessment occurred in Spring of
2013 for Crow Language I. The assessment on
the other two courses was not completed, be-
cause the instructor left and was not re-
placed.

Initial meetings reviewed packets developed
on each class which included syllabi, exams,
course work, learning objectives, faculty de-
scriptions of alignment of courses to PLOs and
AIMS/AKIS and enrollment completion rates.

contents. The map further established a pre-
requisite of College Algebra for Introduction to
Statistics.

In view of the math completion rates, the Math
PLO committee sought advice from MSU-
Billings City College. The advice received led
them to subscribe to the math online program
for the full series of math from development
Basic Math through Calculus 1.

One point that science faculty found that
needed addressing was the alignment of course
content of courses within each program. Turno-
ver of faculty in the past two years has led to
the structure of some courses to change. These
courses were often introductory courses, lead-
ing to the structure of programs to weaken. Sci-
ence faculty is currently addressing this by out-
lining each course to both line up with the pro-
gram learning outcomes, course objectives,
course content, and degree programs, focusing
largely on introductory courses. Additionally sci-
ence faculty are developing methods to help
new faculty integrate more easily into teaching.

Crow Language | was aligned with Crow Studies
PLOs. The fact that the one full-time Crow Stud-
ies Instructor position was not refilled, leaving
the Crows Studies courses to be taught by one
% time instructor and part of the teaching load
of a General Studies Instructor and adjuncts has
meant that not all the courses have been
properly reviewed, assessed, etc. The meeting
on March 3, 2013 the remaining two members
of the committee met and a template was de-
veloped for addressing this issue. Courses were
designated for assessment in this template and
each one is presently being outlined
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3.B TWO - Core Theme Two — Commitment to Community Education and Outreach -
PLANNING, Assessment and Improvement

The SWOT Process for fall 2016 provided Opportunities and Threats information. See Graphic #6 below for
the Core Theme Two priorities: Opportunities: with 57 total points — Offer online courses; with 19 points —
health and Wellness can reach out to local schools. Threats: with 37 total points — Tribal politics --- tobacco
cigarette tax. These highest vote getters for Core Theme 2 were conveyed to the LBHC President’s Council,
and will be considered to the development of strategic priorities. The Grant proposals that relate to com-
munity education and outreach are primarily those proposed to the United State Department of Agriculture,
due to the broad area of possible programs for which the college is eligible. The USDA Extension Programs
at Little Big Horn College has extensive planning sessions with community-based groups, for agricultural de-
velopment, youth leadership, water quality, land and resources stewardship and conservation, and eco-
nomic development. Each of the USDA programs at LBHC has plans that are the nexus of funding competi-
tions.

Graphic #6
SWOT Environmental Scan at Little Big Horn College  summarizedby: Janine Pease, D. Ed.
ults of the SWOT Voting, December 21, 2016
OPPORTUNITIES These Opportunities items received 6 or more votes, all levels of importance.
) 2 Y 57| 8 < 4 5 |Offer online courses. | | |
2 19( 3 1 1 2 |Health and Wellness can reach out to local schools.
1 27| 5 2 0 1 |Seek programs that will strengthen LBHC student and potential students.
1 25| 3 1 4 2 |Free summer tuition. | | | | |
1 25 1 2 6 3 [Student housing by working with the Crow Tribe and Crow Tribal Housing Auth.
1 16( 1 1 3 3 |More visiting 4-Year Colleges. | | | |
1 19| 1 3 2 2 |Facilitate internships and research placement for our students in all career areas.
THRF,I(TS These Threats items received 6 or more votes, all levels of importance.
-/*136 32 ik 2 1 [Faculty --- loss of quality staff and faculty members.
/ 2 37| O 10 2 3 |Tribal politics --- tobacco cigarette tax.
/ 2 38| 2 6 4 |Board members being controlled. |
3 *40 0 4 11 6 |Thereis a loss of the Crow language in the Crow Community.
141 0 1 6 |Crisis situation, having better communication and having an emergency plan,
6 knowing protocol. |
2 9] 0 0 1 7 |Drugs, alcohol, security, threat to college safety.
\ 2 14| o0 2 3 2 |No marketing of LBHC or updating of marketing materials.

The 2016 SWOT process for scanning the internal and external environment provided priority items, see dia-
gram above. The first noted is “CT 2” — with a score of 57, “Offer online courses.”

The graphic 2 LBHC Mission Key element #4 provides the Key Element #4 with correlate Core Theme 2.
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/' LBHC 2

Mission Key
Element #4

Key Element #4 — The College acknowledges the responsibility to re-
spond to the Community needs.

1. Research focused on the Crow Community

College sponsored events: a-Lectures, b-Services to the commu-
nity

Outreach/public programs offered, Land Grant programs

3
4. Graduate placement rates in the community

Te

Partnerships with the community stakeholders

Institutional Review Board

Core Theme

Two
2011-2017

Core Theme 2: Commitment to Community Education and Outreach
o Obj 2.1 LBHC is committed to collaboration with the Crow Indian community.
o Obj 2.2 LBHC is committed to partnering with local school districts and the Crow In-
dian community at-large.

Strategic Priori-
ties 2012-2017

‘/ Sustainability strategies are the key to the creation of a viable Crow standard of living
and quality of life.

‘/ Technological Capacity building on campus will enable all students, staff, and faculty to
learn, teach, research, and communicate efficiently and effectively.

Core Theme Two

SWOT Results
2013-2014

Strengths - Votes 13-Community outreach to the public and students. S- Votes 6-LBHC is a
leader among the Tribal Colleges and Universities.

Weaknesses - Votes 14-Customer service with positive environment; phone etiquette. W-
Votes 7-Student recruitment tools are needed, but leads to frustration for the students and
staff.

Opportunities-Votes 13-Connect with local businesses: radio stations, TC, mascot greeter,
greet the public to events. O-Votes 12-Take advantage of local businesses in creating scholar-
ships. O-Votes 12-More networking resources for K-12 (surrounding schools).

Threats- Votes 15-There is a lack of positive parental influence: student losing respect culture,
language. T-Votes 12-Surrounding colleges competing programs.

Core Theme Two

SWOT Results
2016-2017

Strengths — Score 11 — Library is public. Score 10 — Health and Wellness Center — Utilization
for health and fitness.

Weaknesses — Score 14 — Campus security, no emergency management plan, updated secu-
rity, cameras. Score 8 — There is a lack of advertising of community events.

Opportunities — Score 20 — summer camps/academic bridge programs. Score 19 — Health and
Wellness can reach out to local schools to promote health. Score 18 — Offer GED/HISET pro-
grams to prepare potential students to get their diplomas.

Threats — Score 37 — Tribal politics — tobacco/cigarette tax money. Score 14 — No marketing
of LBHC or updating of marketing materials. Score 14 — Crisis situations; having better com-
munication and having an emergency plan.
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Graphic #8 illustrates the Planning Work Session data from the Rev-Up Department of Labor staff
and faculty, the Extension Project on Crow Culture/Language, and the EPA Star Grant, 2015.
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3.B Core Theme Two — Commitment to Community Education and Outreach =
Planning, AsS$ESSMENT and Improvement

The college assessment office provides the institutional assessment data related to the Core Themes to the
campus-wide community. Core Theme 2 is Commitment to Community Education and Outreach. Four data
sets measure this Core Theme. The 6™ Edition of the LBHC Performance Report has four years of data on
the college. The Administrative Division with USDA and other community service related programs (Exten-
sion, Water Quality, Youth Leadership, College Garden) monitor, review and analyze these data in their de-
liberations. Here is the table of contents related to the Core Theme 2.

CORE THEME 2: COMMUNITY LEARNING AND QOUTREACH

2.1 Community Participation Rates in College Training and Programs AY 2010-11 & 2015-16(Table 1.4 and
6.2 AIMS AKIS).

2.2 Student, Community and Cultural Activities AIMS Section 4.1 Student Community and Cultural Activi-
ties for AY 2013-14 and 2014-15.

These two data sets are from the LBHC Year One Report 2017 that directly measure Core Theme 2: Com-
munity Education and Outreach.

CORE THEME 22 COMMITMENT TO COMMUNITY EDUCATION AND OUTREACH

Objective 2-1: Collaborating with the Crow Indian Community.

Expected Effects:
2.1.1 Community outreach programs offered involve community members, tribal, regional and state organi-
zations and businesses in leadership and economic development.
Indicators of Achievement Benchmarks
1.Outreach/public programs offered 1.Community Education Participation and Program
Financial Literacy Training e Threshold: 350T by 2014-2015 AY
Health Services, Land Grant 102T 2012-2013 AY <target
Baseline: 399T 2010-2011 564T 2013-2014 AY >target
146T 2014-2015 AY <target
2.Land Grant Programs 2.Land Grant Programs
e Baseline: 399T AY 2010-11 e Threshold: 350T by AY 2014-15
2416T AY 2011-12 >target
3715T AY 2012-13 >target
Expected Effects:
2.1.2 LBHC curriculum enriched by community education and programs, in agriculture, tourism, leadership and
economic development.
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Indicators of Achievement Benchmarks
1.Workshops and training that integrate the Crow | 1.Student Community and Culturally Relevant
culture and language into programs of study curric- | Activities, Campus Learning Activities — AIMS AKIS Table

ula 6.2

e Baseline: 605T AY 2010-11 e Threshold: 750T AY 2014-15
441T AY 2012-2013 <target
489T AY 2013-2014 <target
422T AY 2014-2015 <target

.Objective 2.2: Partnering with local school districts and the Crow Indian community at-large.

3.3 *Student Community and Cultural Activities Participation AY 2010-11 through 2015-16 (AIMS

AKIS Table 6.2).
o “Service to the Community”

O O O O

o

159 LBHC students participated in” in 2010-11.
152 students participated in 2011-12

102 students participated in 2012-13.

84 students participated in 2013-14.

74 students participated in 2014-15.

24 students participated in 2015-16.

o “Culturally Relevant Activities” These activities included culturally relevant learning activities on cam-

pus, learning traditional knowledge from tribal elders, cultural activities outside the college and in clan

feasts and ceremonies.

441 students volunteered for cultural event, including powwows, and participated in culturally
relevant activities (other than courses) in Academic Year 2012-13

1189 LBHC students participated in Academic Year 2010-11

276 LBHC students participated in culturally relevant activities AY 2013-14

155 LBHC Students participated in culturally relevant activities AY 2014-15

172 LBHC Students participated in culturally relevant activities AY 2015-16.

Evaluations

Evaluations are key to the assessment of Core Theme Two at Little Big Horn College. This table provides
evaluation information on two areas: the campus climate survey conducted by the LBHC Staff Council
and the LBHC Faculty and Staff Graduates Survey 2012 - 2016: 1-graduates employment on the Crow
Indian Reservation and elsewhere, and, 2- graduates transfer patterns.

Core Theme Two — Committed to Community Education and Outreach

1-Campus Climate Survey of Faculty and Staff — LBHC Staff Council
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Purpose: The Staff Council appointed a staff member set up a survey online, on LBHC campus climate based on a
series of Staff Council meetings in August and September 2016. A committee of six (Faculty Council officers and
members) designed the survey. There were 40 survey respondents, who completed the ratings on Survey Monday,
November 2016. Survey approved by the Dean of Academics.

Times Administered during Self-Evaluation: Periodic.

Results: Faculty and staff expressed highly positive responses to questions about their role at the College: the high-
est rated strongly agree and agree were 80%— “I can get the information | need to do my job,” 87% — “l am proud to
work for LBHC,” and 84% — “I feel that | set a good example.” In the disagree and strongly disagree, 47% - “l am sat-
isfied with the information | receive from management on what’s going on with LBHC,” and 35% - “I feel the benefits
(Healthcare & Fringe) LBHC offers meets my needs,” and 32% - “I am adequately recognized for my good work.”
Improvements: The Faculty Council conveyed the results to the President’s Council; with commendations in the first
three categories and a request to discuss the three on the disagree and strongly disagree about information, benefits
and good work recognition.

2-Survey of LBHC Graduates — Five Years 2012 to 2016 — Performed by LBHC Administrators, Faculty and Staff
Purpose: To understand the level of placements in the Crow Indian Reservation Workforce, as a service to the Crow
Indian community, newly educated and skilled employees, also tribal members.

Times Administered during Self-Evaluation Period: Study for five years of LBHC Graduates

Results: The five classes have a surprising record of employment at 57.8% average and a transfer to senior institu-
tions.

Improvements:

A Survey Conducted by the Faculty and Staff of Little Big Horn College

LBHC Graduates Survey, Classes 2012, 2013, 2014, 2015 and 2016

Average Employment Rate of 57.8%; Ranges from 22 low to 35 high; 54%low to 65% high

LBHC Graduates Employed Transferred At Home Unemployed Unknown total
Class of 2016 22/55% 7/18% 6/15% 4/10% 0/0% 40
Class of 2015 35/65% 9/17% 4/7% 5/9% 0/0% 54
Class of 2014 30/54% 13/23% 3/5% 8/14% 0/0% 56
Class of 2013 28/60% 10/11% 2/4% 4/4% 2/4% 47
Class of 2012 27/55% 5/10% 3/6% 0/0% 3/6% prison-1

3.B Core Theme Two — Commitment to Community Education and Outreach -
Planning, Assessment and IMPROVEMENT

The following list represents strategic initiatives aligned with Core Theme Two — Commitment to Commu-
nity Education and Outreach. Little Big Horn College has no discretionary use revenue, once educational
and operating costs are addressed. However, the College has an aggressive fund-raising strategy to address
highest need, prioritized areas of education services and community programming. Each of the programs
listed below have extensive evidence based needs statements, best practices implementation plans and re-
alistic budgets. With an appropriate grant or contract competition, the college proposed projects, activities
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and services ---- the proposal is submitted to funding sources (federal, state and private). This list enumer-
ates successfully proposed and funded initiatives serving the LBHC campus and community during this re-
port period.

1.

CORE THEME 2 - Department of Labor, Montana based consortium — REV-UP GRANT.

As a service to the Crow Indian Community, the College offers truck driving and highway construc-
tion and beginning welding training for Continuing Education Units. The College participates in
multi-institutional partnership for high workforce training called REV-UP, funded by the Department
of Labor. The partnership includes several Montana tribal colleges, as well as Montana University
System units, City College in Billings and in Missoula, and Great Falls College. Field instruction labs
for truck and heavy equipment driving occur with the Crow Tribe Roads Department in Crow Agency
MT. Instruction labs and credentialed instructors for welding are coordinated with local high
schools of Lodge Grass (24 miles to the south of the LBHC campus) and Hardin High School (12 miles
north of the LBHC campus).

CORE THEME 2 - MLS Native American Basic Grant w/Educational Option$7,000 Children’s materials,
speakers’ honoraria, computers, public library planning2012-2013.

CORE THEME 2 - Community Services - USDA Equity Project — Healthy Living Through Gardening.
Little Big Horn College serves the Crow Indian Reservation, which encompasses nearly 2.3 million
acres. Principal land use is agriculture, yet the community experiences an elevated level of food in-
security. Due to fractionation, the vast majority of Crow lands is leased out to Non-Tribal members,
and many Crow landowners feel alienated from their own land. The primary goal of the project is to
increase the food security on the Crow Reservation. Methods and approaches to our goal include: 1-
Compiling resource materials for land owners and ranchers, 2-Offering an agriculture degree pro-
gram tailored to the economic, social and cultural needs of the community, 3-Ensuring student suc-
cess by expanding recruitment, retention and transition strategies, and 4-Integrating formal and
non-formal learning experiences by providing internships and community advancement opportuni-
ties. The project aims to reach a diverse population in our work towards economic empowerment
and food security.

CORE THEME 2 - Guardians of Living Water Project

The Guardians of Living Water Project provides after school and summer activities to educate Crow
children about the relationship between water and human health. The project will provide children
and their community with steps to take to protect their rivers and streams and the Crow people’s
health. Children will expand their science literacy and appreciation of the water-related environ-
ments in which they live. Project partners are the Crow Agency Elementary School and the MSU
Center for Health Equity in Rural Montana.

CoORE THEME 2 - Land Grant Extension, Community Training in Reservation Land Tenure.

Little Big Horn College extension program organized and provided training and technical assistance
for the Crow reservation community members on the Keeps Eagle and Cobell Settlements. The
Keeps Eagle Case is a $760 million Settlement with the United State Department of Agriculture
(USDA) resulted from agency discrimination against Native Americans ranchers and farmers, by
denying them equal access to credit in the USDA Farm loan programs. The college provided training
to Crow Indian landowners and operators, attended by forty-eight Crow Indian community mem-
bers. The US Department of the Interior Cobell Settlement of Individual Indian Monies resolved a
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class action lawsuit that found the federal government violated its duties by mismanaging trust ac-
counts and individual Indian trust lands. The college assisted fifty-seven Crow tribal members with
an information seminar.

6. CoORETHEME 2 - Land Grant Extension Service, Youth and Agricultural Development.

Little Big Horn College — Economic and Community Development is a component for all agricul-
tural and land based needs of youth and adults. The first component is the local youth loan pro-
gram, which provides real world hands-on experiences of daily tasks associated with running
their own business as a rancher. The second component is Strategic Land Planning. The goal is
to empower youth and adults with knowledge and practices needed to regain full control over
their own lands and natural resources. The third component is Youth Leadership Development.
The goal is to bring awareness of Crow culture and traditions related to chieftainship.

3.B Core Theme Three — Dedicated to the Enhancement of the Crow Culture and
Language - PLANNING, Assessment and Improvement.

The Core Theme Three pertains to the Crow Culture and Language. This Core Theme is derived from Key
Mission Element #5. This graphic represents the Key Mission Element #5 — Crow Culture and Language, with
the derived Core Theme 3 — Dedicated to the Enhancement of the Crow Culture and Language. The four
objectives describe the means or methods by which the Crow language and culture will be enhanced. Stra-
tegic priorities were set out in the Strategic Planning Symposium in 2012. In the Fall of 2013, the college
sponsored an environmental scan during the Fall Faculty and Staff Orientation. The 2016 Environmental
Scan SWOT process highlighted the strength of the Crow cultures, in the college and the students. Note the
SWOT summary with “CT 2” Core Theme 2 highest vote recipient for 2016 — “There is a loss of the Crow lan-
guage in the Crow Community.”

SWOT Environmental Scan at Little Big Horn College  summarized by: Janine Pease, . Ed.

ults of the SWOT Voting, December 21, 2016
OPPORTUNITIES These Opportunities items received 6 or more votes, all levels of importance.
) 2 > 57| 8 4 4 5 |Offer online courses. | | |
2 19] 3 1 1 2 [Health and Wellness can reach out to local schools.
1 27| 5 2 0 1 |Seek programs that will strengthen LBHC student and potential students.
1 25( 3 AL 4 2 [Free summer tuition. | | | | |
1 251 1 2 6 3 [Student housing by working with the Crow Tribe and Crow Tribal Housing Auth.
1 16| 1 ot 3 3 [Morevisiting 4-Year Colleges. | | | |
i 19| 1 &) 2 2 |Facilitate internships and research placement for our students in all career areas.
THRF,KTS These Threats items received 6 or more votes, all levels of importance.
-/*136 32 1 2 1 |Faculty --- loss of quality staff and faculty members.
/ 2 371 0 10 3 [Tribal politics --- tobacco cigarette tax.
/ 2 38| 2 4 |Board members being controlled. |
3 *40 0 4 11 6 |[Thereis a loss of the Crow language in the Crow Community.
14 0 1 6 |Crisis situation, having better communication and having an emergency plan,
6 knowing protocol. |
2 9] 0 0 1 7 |Drugs, alcohol, security, threat to college safety.
\ 2 14] 0 2 3 2 |No marketing of LBHC or updating of marketing materials.
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LBHC 3 |

Mission Key
Element #5 3.

4. Crow language series in the Crow Studies program.

Key Element #5: Dedicated to the Enhancement of the Crow
Culture and Language.

Workshops and training that integrate the culture and lan-
guage into programs of study curricula.

2. Crow Studies and American Indian Studies programs of
study.

Community events on the Crow culture and language.

Core Theme | Core Theme 3: Dedicated to the Enhancement of the Crow Culture and language.
Three o Obj 3.1 LBHC promotes the Crow language through the college experience.
and Objec- o Obj 3.2 Apsaalooke/Crow knowledge is the foundation for all programs of study.
tives o Obj 3.3 LBHC actively engages faculty and students in research and scholarship in sup-
2011-2017 port of the college mission and programs.
v" Crow Studies Programs (language culture, and history) should be implemented across the
Strategic curriculum, with long-range plans for a 4-year Crow Studies degree.
Priorities | ¥ Sustainability strategies are the key to the creation of a viable Crow standard of living and
2012-2017 quality of life.
v Technological Capacity building on campus will enable all students, staff, and faculty to
learn, teach, research, and communicate efficiently and effectively.
Strengths-Votes 26-The Crow culture is a strength of the Little Big Horn College, and students
Core Theme | come to LBHC with that strength. S-Votes 12-The Crow Studies Program.
Three Weaknesses -none
SWOT Opportunities -none
Resulis Threats - -Votes 13-We are losing our Crow Indian identity, our language, and culture and clan
system. T- Votes 9-Loss of Crow socio-familial cohesiveness, lack of discipline, not teaching the
2013-2014 things that allowed us to survive, as a Native people, education (includes racism/academic gate-
keeping).
Strengths — Score 19 Culturally oriented, i.e. cultural events, culturally rich environment. Score
Core Theme | 11— Culture — continue speaking the Crow language and Crow Studies. Score 11 — Speaking the
Three language helps with the longevity of our language and culture.
SWOT Weaknesses — Score 24 — Lack of Apsaa’looke language used among the students.
Results Opportunities — Score 12 — Building partnerships with Indian Health Service, Crow Tribe and
other businesses and agencies.
2016-2017

Threats — Score 40 — There is a loss of the Crow Language in the Crow Indian Community.
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Graphic #9 is the Planning Work Session data for the Financial Aid Office, alignment with Mis-
sion Element #5 — and Core Theme #3, Crow Culture & Language.
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3.B THREE - Core Theme Three — Dedicated to the Enhancement of the Crow Cul-
ture and Language = Planning, A$SE$SMENT and Improvement

The college assessment office provides the institutional assessment data related to the Core Themes to the
campus-wide community. Core Theme 3 is Dedicated to the Enhancement of the Crow Culture and Lan-
guage. Three data sets measure this Core Theme. The 6™ Edition of the LBHC Performance Report has five
years of data on this Core Theme. All divisions of the college monitor, review and analyze these data in their
deliberations. In specific, the Academics Division, programs of Crow and Native American Studies and the
General Education Programs faculty examine the Crow language and Culture Preservation related data on
the Crow Studies Courses, enrollment and completion. The Community Services related programs review
and analyze the data on the student and community participation in Crow language and culture related
events. Here is the table of contents related to the Core Theme 3.

CORE THEME 3: CROW LANGUAGE AND CULTURE PRESERVATION AND PROTECTION.
3.1 Enrollmentin Crow Studies Courses AY 2010-11 & AY 2012-13 to 2015-16 (AIMS AKIS Table 5.2).
3.2 Enrollment in Crow Language Courses AY 2010-11& AY 2012-13 to 2015-16 (AIMS AKIS Table 5.2).
3.3 Student Community and Cultural Activities Participation AY 2010-11 & AY 2012-13 (AIMS AKIS Ta-
ble 6.2). (partially updated).

Core Theme 3: Crow Language and Culture Preservation and Protection.

3.1 *Enrollment in Crow Studies Courses AY 2010-11 & 2012-13 TO 2015-16 (AIMS AKIS Table 5.2).
(LBHC Jenzabar Data System).

This data is from the Academic Core Curriculum Enrollment and Completion Data, AIMS AKIS Table 5.2.
At LBHC, Native American Studies | includes CS 101-Crow Language | and CS 103-Conversational Crow.
Native American Studies Il includes CS 131-Introduction to Native American Studies, CS 136-Crow Socio-
familial Kinship and CS 211 Crow Indian Thought and Philosophy.

~ ™ < wn )
5% |3% |37 |®%F |3%
Crow Studies Courses at LBHC 3 s 29 33 33
~ o ~ o ~ o ~ o ~ o
N N N N N
CS - Native American Enrolled 175 135 106 107 86
Studies | Completed 100/57% 85/63% 78/74% 58/54% 47/55%
Peer Compl 67%
W/D/F 20/17% | 50/37% | 28/26% | 49/46% | 39/45%
Native American Enrolled 108 135 98 74 73
Studies I Completed 85/63% 73/74% 47/63% 34/47%
Peer Inst n/a 71/66%
W/D/F 12/11% 50/37% 25/26% 27/36% 39/53%

Source: Table 5.2 Academic Core Curriculum course Enrollment and Successful Completion, AIMS AKIS 2010-11 and 2012-13.

All TCU’s enrollment and completion rates, AIHEC AIMS 2009-2010 Fact Book, p. 21.
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3.3 *Student Community and Cultural Activities Participation AY 2010-11 through 2015-16 (AIMS

AKIS Table 6.2).
o “Service to the Community”

159 LBHC students participated in” in 2010-11.
152 students participated in 2011-12

102 students participated in 2012-13.

84 students participated in 2013-14.

74 students participated in 2014-15.

24 students participated in 2015-16.

o “Culturally Relevant Activities” These activities included culturally relevant learning activities on
campus, learning traditional knowledge from tribal elders, cultural activities outside the college and
in clan feasts and ceremonies.

441 students volunteered for cultural event, including powwows, and participated in cul-
turally relevant activities (other than courses) in Academic Year 2012-13

1189 LBHC students participated in Academic Year 2010-11

276 LBHC students participated in culturally relevant activities AY 2013-14

155 LBHC Students participated in culturally relevant activities AY 2014-15

172 LBHC Students participated in culturally relevant activities AY 2015-16.

3.B THREE - Core Theme Three — Dedicated to the Enhancement of the
Crow Culture and Language - Planning, Assessment and IMPROVEMENT

The following list represents strategic initiatives in Core Theme Three — Dedicated to the Enhancement of
the Crow Culture and Language. Little Big Horn College has no discretionary use revenue, once the core ed-
ucational and operating costs are addressed. However, the College has an aggressive fund-raising strategy
to address highest need, prioritized areas of education services and community programming. Each of the
programs listed below have extensive evidence based needs statements, best practices implementation
plans and realistic budgets. With an appropriate grant or contract agency’s competition, ---- the proposal is
submitted to funding sources (federal, state and private). This list enumerates successfully proposed and
funded initiatives serving the LBHC campus and community during this report period.

1.CoRre THEME 2 MLS Native American Basic Grant w/Educational Option$7,000 Children’s materials,
speakers’ honoraria, computers, public library planning 2012-2013.

2.Core THEME 3 Crow Summer Institute — In a partnership with the Crow Language Consortium and
The Language Consortium of Bloomington IN, Little Big Horn College has offered two summer seminars
for fluent Crow speakers who teach Crow Indian children the Crow language and culture in the public
and Catholic Schools on and near the Crow Indian Reservation. Summer 2015 had an enrollment of 45
and Summer 2016 had an enrollment of 55 teachers and teacher aids.

3.Core THEME 3 National Endowment for the Humanities — Oral History Initiative was proposed in Oc-
tober 2016 and funding notification has been received. This initiative will involve members of the LBHC
Faculty and Library professional interviewing Crow Tribal Members whose experience and knowledge is
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extensive in the decades of Crow Indian life and history of the 1940’s, 1950’s, 1960’s and 1970’s. This
will be brought immediately into the Archives for arranging and describing and into the social sciences,
humanities and the Crow Studies curriculum for students’ learning opportunities.

4.CoRE THEME 1 IMLS Native American Basic Grant w/Educational Option, grant funds of $7,000
for Speakers’ honoraria, video consultant, Crow photos in 2015-2016.

5.CORE THEME 1 IMLS Native American Enhancement Grant for funds of $149,263 to digitize the
entire corpus of Crow cultural and historical audiovisual materials in the Archives and make most
of it available on the Internet in 2015-2018.

3.B.1 Planning for each core theme is consistent with the institution’s comprehensive plan and guides the
selection of programs and services to ensure they are aligned with and contribute to accomplishment of
the core theme’s objectives.

The institution’s comprehensive plan is the Mission and Core Themes and respective objectives. This pro-
cess is integrated. Alignment with the Mission Elements and the Core Themes has created close ties to spe-
cific objectives and programs or services of the college.

3.B.2 Planning for core theme programs and services guides the selection of contributing components of
those programs and services to ensure they are aligned with and contribute to achievement of the goals
or intended outcomes of the respective programs and services.

Strategic Priorities - Title lll resources, discretionary funding, addresses the greatest need areas: student
success center — (Year), the first year experience office (year), the mentors and tutors in academic services
(year), and services in the college library (year), accreditation leadership (year), assessment office (year).
Further, the learning outcomes for the programs of study and the co-curriculum have support through TIII.

Tl has afforded the college with the part-time planning/accreditation officer, and part-time assessment
officer, and full-time data coordinator.

The Planning and Assessment Offices acquire the current data from the IPEDS and AIKS to update the LBHC
Performance Report annually. These data sets align with the Crow Themes, and staff and faculty reference
this alignment during sessions on learning outcomes: the summer orientation, the program learning out-
comes and co-curriculum learning outcomes annual planning sessions. See 3.B.2. Exhibit 1 — Title Il Devel-
oping Institutions — Little

3.B.3 Core theme planning is informed by the collection of appropriately defined data that are analyzed
and used to evaluate accomplishment of core theme objectives. Planning for programs and services is in-
formed by the collection of appropriately defined data that are used to evaluate achievement of the goals
or intended outcomes of those programs and services.

Institutional data on 28 sets, aligned with the Core Themes, updated and analyzed for three to five year pat-
terns, are scored for the exceeded target, met target or fell below target.

Summary of Standard Three

Core Theme - Planning. The analysis of planning, assessment and improvement for each of the three Core
Themes of Little Big Horn College has brought full attention to the extent to which each of these have been
achieved. While converting to the integrated planning model had its challenges at we started integrating
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the planning process, it became more clear and as it was more user friendly to align with the Core Themes
and to understand each office and programs “fit” into the college. Little Big Horn College has utilized the
summer orientation session to focus on institutional planning, with the work session that aligns each pro-
gram and service of the college, along with the documentation of accomplishments the past two years and
the immediate plan for this year, then a look to one year hence. This process promoted a continuity of ef-
fort; literally illustrating the trajectory and patterns, strategic direction of the office or program. This year
the planning process was directly tied to the environmental scan; and ten personnel from across all depart-
ments and divisions trained to facilitate the sessions, assisted with gathering the information, the catego-
rized the information. Further, they conducted the voting process to acquire the highest rated points of in-
formation, issue and concern.

Core Theme - Assessment. The Assessment Plan provided a framework for the college and all its offices,
departments and divisions, to become conversant in the data sets within the LBHC Performance Report.
The revisiting of the Data, aligned by Core Theme, reinforced the tie each faculty and staff had to the assess-
ment data and to the institution, as it provides the context for educational services provision. The islands in
time when the entire faculty and staff reviewed the Performance Report became a point of reference and
time of reflection on “how do | contribute to this data.” The impressions of college services have been me-
thodically and routinely replaced with factual data. Moreover, the college personnel are deeply involved in
the reporting of assessment data, to IPEDS and to AIMS. The full circle, generation of data, reporting data,
receiving the reports back from IPEDS and AIMS, then applying the data to discussion of educational ser-
vices, was illustrated to each and every member of the faculty and staff. The Report has the patterns of
data over four or five years and compared to peer institutions. One example of the patterns showing effec-
tive services is the First-time Full-time Student Retention Rate. The student services staff noted the reten-
tion rate for 2012-13 was 63%. The comment was “let us continue to do what earned that rate!”

Beginning in July 2014, and each subsequent summer, the LBHC Student Services Staff and the Admin-
istration Division Staff (community service and outreach) performed a Mission and Core Themes align-
ment for Core Theme One, focused on the LBHC co-curriculum, with student learning outcomes, pur-
pose and assessment measures. The co-curriculum consists of student clubs and out of class learning
experiences that contribute to student growth and development, student retention and persistence,
engagement and success, and have primary learning outcomes of leadership, cooperation, budget
management, skills building and individual responsibility.

Core Theme - Improvement. With the assessment of student achievement and in institutional characteris-
tics, the departments and divisions review and analyze the data related to their educational services and
develop highest need areas. These are then addressed through strategic initiatives in each of the Core
Themes. Little Big Horn College does not have surplus or discretionary revenue to allocate to identified
needs and the appropriate initiatives that would address that need. Rather, the College identifies funding
sources that are state, federal and private that might support educational activities aggressive fund-raising
strategy to address highest need, prioritized areas of education services and community programming.
Each of the programs listed below have extensive evidence based needs statements, best practices imple-
mentation plans and realistic budgets. With an appropriate grant or contract agency’s competition, ---- the
proposal is submitted to funding sources (federal, state and private). This list enumerates successfully pro-
posed and funded initiatives serving the LBHC campus and community during this report period.
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8) Standard Four — Effectiveness and Improvement

Eligibility Criteria 22. Student Achievement. Little Big Horn College publishes the program learning out-
comes for each of the Programs of Study in the biennial Catalog. These are available on the college web site
as well as provided to all students and prospective students in paper copies from all college offices through-
out the year. Assessment is carried out on a regular basis, including the program learning outcomes review,
evaluation and improvement cycle performed by the LBHC Faculty members. The students’ academic
achievement and co-curricular participation rates are measured and monitored. These data are published
in the Little Big Horn College Performance Report. Organized by Core Theme, these data sets show student
course completions in general education core requirements and in developmental courses. First time
fulltime freshman academic progress is carefully monitored by educators focused on their retention, persis-
tence and achievement. Mentors and tutors partner with students to improve academic performance and
advancement toward degree completion. This multi-dimensional assessment of student learning and
achievement is carried out for the progress of each individual students and on a broader scale for the im-
provement of the learning opportunities throughout the College.

Eligibility Criterion #23 —Institutional Effectiveness. Evaluations are routine, to assess the college re-
sources, capacity and effectiveness of operations. Students survey Library Services and evaluate courses
and faculty. The academic programs of study and the curriculum are reviewed in detail in the preparation
of program reviews and the Catalog preparation biennially. The Faculty Self and Peer Evaluations and the
Staff Appraisals focus on the effectiveness of the campus personnel. The Library and the College Develop-
ment Office are evaluated periodically. The college resources are audited annually. The Board of Trustees
performs a self-evaluation and the President is evaluated by the Board annually. A survey most critical to
institutional effectiveness is the LBHC Graduates Survey for information on graduate employment, transfer
to senior institutions and unemployment. These evaluations, and the college participation in two data sys-
tems provide assessment data that is reported back to the college as a whole in the LBHC Performance Re-
port, and organized by Mission Element and Core Theme. At two to three year intervals the college scores
its Mission Fulfillment and Core Themes benchmarks achievement. The College performs an environmental
scan to monitor the internal and external environment to heighten awareness of changing conditions that
impact the health of the college. The Scorecard and the Scan results are published to the campus and the
broader community, and are conveyed to the President’s Council and Board of Trustees for their decision-
making and overall institutional improvement.

44A Assessment

The institution regularly and systematically collects data related to clearly defined indicators of achieve-
ment, analyzes those data, and formulates evidence-based evaluations of the achievement of core theme
objectives. It demonstrates clearly defined procedures for evaluating the integration and significance of
institutional planning, the allocation of resources, and the application of capacity in its activities for
achieving the intended outcomes of its programs and services and for achieving its core theme objectives.
The institution disseminates assessment results to its constituencies and uses those results to effect im-
provement.
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4.A.1 The institution engages in ongoing systematic collection and analysis of meaningful, assessable, and veri-
fiable data—quantitative and/or qualitative, as appropriate to its indicators of achievement—as the basis for
evaluating the accomplishment of its core theme objectives.

Little Big Horn College Assessment Plan, 2013 — Executive Summary. See Attachment 4 — LBHC Assess-
ment Plan (LBHC Strategic Plan, LBHC Learning Outcomes Plan 2.C.2. Exhibit 1 - LBHC Mission and Core
Themes, LBHC Performance Report Attachment 3, LBHC Data Sets from IPEDS and AIMS AIKS).

Overview. The LBHC Assessment Plan establishes a framework for assessing how well LBHC achieves its mis-
sion and core themes. The Plan is utilized by the College Board of Trustees, administration, faculty and staff
members for an annual system of data driven assessment. The process is based on the following: data col-
lection, data analysis, results and outcomes review, comparison of results and outcomes with acceptable
thresholds of mission accomplishment and benchmarks for achievement of the core themes, adjustment
and/or adaptation of appropriate educational strategies for implementation and institutional improvement

Assessment Plan Approval. The LBHC Board of Trustees formally adopted the revised LBHC Assessment
Plan, including assessment procedures, on February 25, 2013. Assessment and evaluation have been contin-
uous since the founding of the college in 1980, in the process of self-study in college accreditation.

Assessment Cycle and Leadership. The LBHC assessment cycle moves through several steps. Each college
division (Academics, Administration, Student Services, Finance and Community Service) presents expected
outcomes or targets for the coming year. All of the stages described below continue throughout the year.
The LBHC Assessment Plan and Process Steps are coordinated by the College President, Dr. David Yarlott,
with the five college Deans. Critical assistance has been received from Assessment Office staff, Department
Heads and members of the faculty.

1) Data Collection LBHC collects quantitative and qualitative data throughout the annual assessment cycle.
The quantitative data collected covers the comprehensive functions and services of the entire college.
Through the college participation in IPEDS and AIMS, a myriad of factors are quantified. A schedule of data
submission is coordinated by the College Data Coordinator and the Assessment Officer. Broad based partic-
ipation in the data collection process is required.

2) LBHC reports institutional data to national educational data bases and systems: Integrated Post-Sec-
ondary Education System (IPEDS), the Bureau of Indian Affairs (BIA), the American Indian Higher Education
Consortium American Indian Measures of Success (AIHEC AIMS AKIS). A summary of the data is included in
the LBHC Annual Performance Report (Plan - Attachment 4) presented to the Board of Directors.

3) Data Analysis The data analysis is both internal and external. Internal analysis tracks the changes in data
longitudinally. The external analysis compares LBHC data to other institutions of higher education, primarily
the Tribally Controlled Colleges and Universities (TCU’s) and community colleges nationally.

Internal Analysis. The Annual Schedule of Internal Analysis is convened by President Yarlott, and
coordinated by the Deans; data analyzed for 5 years patterns and trends: a-Faculty and Staff Orien-
tation — Fall Semester August; b- Board of Trustees Retreat — Winter Break, December; c-Student
Services Division --- Winter Break Retreat; d-Academic Division —Program Learning Outcomes As-
sessment Weeks — December & May; and e-Administrative Division --- Summer Semester July.
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External analysis will be provided for each data set for comparison to peer institutions: tribal col-
leges in the west, plains and Midwest states, and the Rocky Mountain Region, associate degree
granting, and student enrollment of under 1000 students. The purpose of data comparison is to de-
termine national patterns and trends and establish the position of the Little Big Horn College levels
of services in relation to the peer institutions.

3) Outcomes Expected outcomes are statements of what each division and LBHC expect to accomplish in
the coming one to four years (Short Range Plan) and the next five to ten years (Long Range Plan). The
data is applied to determine the degree to which the expected outcomes have been achieved, in rela-
tion to the accepted thresholds of mission accomplishment and the benchmarks for core themes
achievement. The results of the planning sessions and annual achievements are summarized by the
Deans of the divisions and incorporated into the LBHC Performance Report, see Attachment 3.

4.A.2 The institution engages in an effective system of evaluation of its programs and services, wherever
offered and however delivered, to evaluate achievement of clearly identified program goals or intended
outcomes. Faculty have a primary role in the evaluation of educational programs and services.

Evaluations related to each Core Theme have been provided within that respective discussion.

4.A.3 The institution documents, through an effective, regular, and comprehensive system of assessment
of student achievement, that students who complete its educational courses, programs, and degrees,
wherever offered and however delivered, achieve identified course, program, and degree learning out-
comes. Faculty with teaching responsibilities are responsible for evaluating student achievement of
clearly identified learning outcomes.

Little Big Horn College collects, reviews and analyzed the completion rates in the General Education Re-
quirements. This is a foundation of studies for students in all programs of study. Peer comparison data is
also reviewed. This charts of Gen Ed Course Completion Rates is in the LBHC Performance Report, made
available to all college constituents, semi-annually.

. Health and Wellness Center at Little Big Horn College
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10.11 *Course Completion Rates — General Education Core Curriculum AY 2010-11, 2011-12 &
2012-13 (AIMS AKIS Table 5.2).

Grade C or Better § E ] § E 3 § E un § § §
3 8 3 R 3 | 8 3
General Education Core Courses '§ § g § *é § §
English | Enrolled 92 60 94
CA 101 Completed 50 54% 30 50% 42 45%
68% TCU Compl. Withdrew/D/F 42 39 52
Comm. Enrolled 8 1 14
Public Speaking Completed 6 75% 1 100% 4 29%
CA 211 Withdrew/D/F 2 0 10
80% TCU Compl
College Algebra Enrolled 56 60 44
MA 121, MA 145 Completed 31 59% 32 62% 24 59%
MA 151 Withdrew/D/F 25 28 20
Intro to Computers Enrolled 10 28 12 17
IS 101 Completed 8 80% 15 54% 5 42% 8 47%
Withdrew/D/F 0 13 7 9
Native American Enrolled 77 106 107 86
Studies | Completed 45 58% 78 72% 58 50% 47 55%
C5101 & CS 103 Withdrew/D/F 13 28 49 39
Native American Enrolled 16 98 74 73
Studies Il Completed 12 75% 73 75% 47 65% 34 54%
CS 131,136 & 211 Withdrew/D/F 4 25 27 39
Science (Life Sci) Enrolled 32 65 57 41
SC114 Completed 16 50% 43 66% 29 51% 23 56%
Withdrew/D/F 5 22 32 18
Science (Physical) Enrolled 24 88 48 40
5C101,5C116 Completed 9 38% 45 44% 22 50% 18 40%
sci21 Withdrew/D/F 2 43 26 22
Humanities Enrolled 17 28 14 16
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Cs 108 Completed 7 41% 20 71% 4 29% 6 38%
Withdrew/D/F 3 8 10 10

Social Sciences Enrolled 13 28 14 15

HI 201 Completed 7 54% 12 43% 6 43% 4 27%
Withdrew/D/F 1 16 8 11

4.A.4 and 4.A.5 The institution evaluates holistically the alignment, correlation, and integration of pro-
grams and services with respect to accomplishment of core theme objectives. The institution evaluates
holistically the alignment, correlation, and integration of planning, resources, capacity, practices, and as-
sessment with respect to achievement of the goals or intended outcomes of its programs or services,
wherever offered and however delivered.

Little Big Horn College convened the July 2015 Summer Faculty/Staff Orientation at the Black Canyon Youth
Camp in the Big Horn Mountains, for planning and achievement assessment. Each department and division
of the college quite literally reviewed their programs and services, aligned them with the Mission Elements
and Core Themes and respective objectives. Division members recorded their major accomplishments and
major plans, for a two years retrospective and a two year glance ahead in services. See 4.A.4. Exhibit 1 for
Mission and Core Theme Alignment — All Departments, 2015.

Little Big Horn College Information Technology Division —
Mission Elements 1-3 & Core Theme 1

LITTLE BIG HORN COLELGE PLANNING/ WORK SESSION
FACULTY STAFF ORIENTATION —BLACK CANYON YOUTH CAMP
AUGUST 05, 2015

MISSION MISSION MISSION MISSION MISSION
ELEMENT #1 ELEMENT #2 ELEMENT #3 ELEMENT #4 ELEMENT #5
Educational Diverse learning Student success Community needs Crow culture and
opportunities opportunities efforts language
CORE THEME #2 CORE THEME #3
CORE THEME #1 AOCPCIESEISNEEESATION & TRAINING COMMUNITY EDUCA-| CROW CULTURE AND
TION & OUTREACH LANGUAGE

INFORMATION TECHNOLOGY -~ MISSION ELEMENTS #1, #2 AND #3 —~EDUCATIONAL OPPORTUNITIES, DIVERSE LEARNING
OPPORTUNITIES AND STUDENT SUCCESS EFFORTS;

CORE THEME #1 EDUCATIONAL AND TRAININIG OPPORTUNITIES
Major services: The Information Technology Division provides technical support services campus wide.
PREPARED BY FRANKLIN COOPER, JAY RUSSELL, JUSTIN OLEYTE, PRISCILLA HOGAN, JALEN PRETTY ON TOP.

Major Accomplishment Major Accomplish~ Major Plans for AY 15-16 | Major Plans for AY 16-17

/ay 2013-14 ments AY 2014-15 Core Theme 1 Educational | Core Theme 1 Educational
and Training Opportuni-~ and Training Opportunities
ties

The IT Department imple~ | The IT Department in-~ #1-The IT Department will | #1-The IT Department will

mented high speed Inter- | stall high speed reliable | build on Jenzabar to in- improve staff members abil-

net connections. Internet connection mi~ | crease access for students ity to input data and pull

grating Jenzabar to and staff. data for institutional reports.

cloud services.
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#2-The IT Department will
revamp network room and
IT staff services.

The IT Department imple-
mented high speed Inter-
net, connecting new sup-
portive hardware, migrat-~
ing Jenzabar to the cloud
services.

(no information pro-
vided)

1.1 — The IT Department
will upgrade Jenzabar Sys-~
tem, increasing access for
students and staff; upgrad-
ing the phone system.

The IT Department will in-
crease staff and faculty abil-
ity to access data; the layout
for the tech support room
will be arranged for effi-
ciency.

The IT Department in-
stalled high speed Ether-
net, and maintained all IT
systems.

The IT Department fo-
cused on migrating
data to cloud services,
and maintained all IT

Continue IT services to the
entire LBHC campus; and
focus on the Jenzabar Sys-
tem, to expand access by

Continue IT services to the
entire LBHC campus; and in-
crease staff ability/layout;
install and implement net-

students and staff mem-
bers.

services. work monitoring software.

4.A.6 The institution regularly reviews its assessment processes to ensure they appraise authentic achieve-
ments and yield meaningful results that lead to improvement.

The Program Learning Outcomes process requires faculty to utilize, review and analyze a minimum of two
sets of student achievement data in the annual PLO Process. Faculty members may further acquire data
through the Jenzabar system with regard to the courses in programs of study. The Chief Information Officer
collaborates with faculty members when this type of request occurs.

Standard Five — Mission Fulfillment, Adaptation, and Sustainability

Based on its definition of mission fulfillment and informed by the results of its analysis of accomplishment
of its core theme objectives, the institution develops and publishes evidence-based evaluations regarding
the extent to which it is fulfilling its mission. The institution regularly monitors its internal and external
environments to determine how and to what degree changing circumstances may impact its mission and
its ability to fulfill that mission. It demonstrates that it is capable of adapting, when necessary, its mis-
sion, core themes, programs, and services to accommodate changing and emerging needs, trends, and
influences to ensure enduring institutional relevancy, productivity, viability, and sustainability.

5.A Mission Fulfillment

Eligibility Criterion on Scale and Sustainability.

Eligibility Criteria #24 SCALE AND SUSTAINABILITY

This Year Seven Report has demonstrated that Little Big Horn College has an infrastructure of administra-
tion, faculty, staff and members of the Board that combines with excellent facilities, resources and materials
to achieve the Mission and Core Themes. The College has monitored both the internal and external envi-
ronments to maintain a strong, agile and effective organization. Little Big Horn College has provided pro-
grams of study, facilities, employees and structures in organization to adequately serve the Crow Indian
community as a high quality community based college. Qualifications in the administration, faculty and staff
are exemplary in credentials, professional experience and in Crow Indian eminent cultural and community
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knowledge. The ratio of faculty to students provides great advantage to students of diverse ages and prepa-
rations, for success. Technology and the Library and Archives educational services are at optimum level of
operations. The student services provides comprehensive academic and co-curricular services to ensure
strong student rates of retention, persistence and graduation. While Little Big Horn College lacks a tax base,
the Congressional appropriations have held steady for tribal colleges, and the college has consistently
earned grants and contracts in strategic areas of need and growth, to maintain a healthy financial position;
clean audits, and excellent educational opportunities.

The institution demonstrates that its operational scale (e.g., enrollment, human and financial re-
sources and institutional infrastructure) is sufficient to fulfill its mission and achieve its core
themes in the present and will be sufficient to do so in the foreseeable future.

5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence- based as-
sessment of its accomplishments.

The Board of Trustees review of the Performance Report. In the Board annual retreat in June, a discussion
of the data sets within Core Themes allows for a year to year comparison with previous LBHC achievements,
as well as with peer institutions data and national scale trends on student achievement.

5.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to make determi-
nations of quality, effectiveness, and mission fulfillment and communicates its conclusions to appropriate
constituencies and the public.

The Mission Elements and Core Themes Objectives each have a series of measures that can evidence the
achievement of the mission thresholds and core themes benchmarks.

The Scorecard — Calculation of Mission Fulfillment. Approaching the Scorecard on Mission Fulfillment and
Core Theme Achievement has taken more than an ounce of institutional fortitude. Have we fulfilled our
mission? Will this institutional data result in meaningful measures of the College? The Mission has been a
guiding document that we have kept in our institutional life since the college founding in 1980. Of course
we fulfill our Mission. However, this septennial self-evaluation process, puts your institutional life on the
line by bringing the indicators to the front, to the exact measures chosen. We hoped for the best result; we
expected a fine outcome. However, the annual look at these “vital signs”, indicators, provided hints along
the way, over the report period, that all is not perfect.

When Little Big Horn College submitted the Ad Hoc Report in March 2015, a step toward a Scorecard was
taken (the LBHC Performance Report being the first step). On each of the data sets for both Mission Thresh-
olds and Core Theme Benchmarks, a comparison was made for the years’ data. A measure that equaled the
Threshold was “On-Target”; the measure that was lower than the Threshold was “Below Target,” and when
the measure exceeded the Threshold, it was “Above Target.” This gave more focus on the Threshold as the
standard than on the achieved yearly number or percentage.

n

Labeling the measures “<target”, “on-target” and “>target” gave a quality to the numbers that a mere chart
or table did not. The prominent position of the Mission Threshold and Core Theme Benchmark also brought
consideration for the chosen indicators. The questions the Assessment Team had were “is this a meaningful
indicator?” and “is there better indicator or combination of indicators.” In a couple of cases, the available
data was shallow, only just two years. The choice of “cultural events” in the Core Theme Three on Crow Cul-
ture and Language set the number of participants in a particular environment in which enormous meetings
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occurred; and in subsequent years, college cultural events hardly compared with that issue-based meeting’s
attendance and participation level. The Threshold number was unusually and unrealistically high in this in-
stance. A view of five years of data provides a basis for reflection on “reasonable” to establish the Thresh-
old number.

The Year Seven Report prompted deliberation on a scoring method. In an effort to keep it straightforward

and understandable, we devised a scoring method. This gave a numerical value to the <target of 1, on-tar-
get of 2 and >target of 3. Within each objective, an average among the years of data was calculated. Then

where there were several data sets, those were averaged. This provided a score for each objective and for
the Core Theme. Core Theme One, Education and Training Opportunities, Objective 2 — programs of study,
had seven data sets, each with four or five years of data. Using the Year One Charts, a column for the score
was amended to the chart and the calculations made and recorded.

The application of the numbers resulted in a score for Mission Elements #1 - educational opportunities and
#2 - diverse learning opportunities and #3 efforts for student success, of 2.19 or “On-Target,” as was the
correlate Core Theme One — Education and Training Opportunities with a score of 2.21 “On-Target”. Mis-
sion Element #4 — responsiveness to community needs, was scored 2.06 or “On-Target,” with the correlate
Core Theme #2 —that scored 1.5 or “Below Target.” The Mission Element #5 — enhancing the Crow Culture
and Language, scored 1.167 or “Below Target,” with the correlate Core theme #3 — that scored 1.83 or
“(Near) Below Target”. The Mission Element #5 and Core Theme #3, enhancing the Crow culture and lan-
guage, have Thresholds set relatively high. Enrollment numbers in the Crow Studies and Crow Language
classes were the chosen data set; and, the second data set gathered, but not calculated in the scorecard,
was courses rates of completion. The second may give a slightly higher score.

This chart gives a summary of the scores. Here is the Scorecard for Little Big Horn College Mission Fulfill-
ment and Core Theme Benchmark achievement.

All Mission Elements, Average Score 1.95 On Target
1.Mission Element #1, education/training opps Score 2.19 On Target
2.Mission Element #2- diverse learning opps Score 2.19 On Target
3.Mission Element #3 — efforts for student success Score 2.19 On Target
4. Mission Element #4- Community Outreach Score 2.06 On Target
5.Mission Element #5 — Crow culture and language Score 1.166 Below Target

All Core Themes #1, #2, #3 Score 1.83 Near Target
1.Core Theme #1 — Education/Training Score 2.216 On Target
2.Core Theme #2 — Community Outreach Score 1.5 Below Target
3.Core Theme #3 — Crow Culture and Language Score 1.833 Near Target

Little Big Horn College chosen measures of Mission Fulfillment have averaged to 1.95 on a three-
point scale, where 2 is on-target. This means we have equaled the Threshold for Mission Fulfill-
ment set in 2012. Little Big Horn College chosen measures of Core Theme Benchmarks have an
average of 1.83 on a three-point scale, where 2 is on-target. This means the college is Below, but
Near Target. A stand-out, Core Theme One scored 2.216 On-Target.

The charts that follow are the calculations made according to the devised scoring method.
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Little Big Horn Mission Fulfillment and Core Themes

Achievement Scoring MatrixLittle Big Horn College - Mission Ful-
filment SCORECARD

Mission Elements
Average 1.807936508

BELOW OR NEAR TARGET

Mission Element 1-2-3 = 2.19; Mission Element #4 =2.067; Mission Element #5 =1.1167

Mission Element #1, #2 and #3: Academic programs designed for professional development

and transfer to sernior institutions; 3 certificate programs included. (

Measure & Threshold

Calculation

Average

Indian Student Count @ 450 Fall 2015

1+3=4/2=2

Number of Associate and Certificates @ 70T S13

1+1+1=3/3=1

Graduation Rates @ 20% in 200% time

3+3+3+3=12/4=
3

Transfer Out Rate 20% Cohort 2012

2+1+3+3=9/4=2
.25

First-time Full Time Frshmn Retention @ 5% Inc.

3+3+3+2=11/4=
2.75

Co-curriculum Participation @ 200T AY 2016-17

1+3=4/2=2

Research Opportunities for students @ 50T 2014-
15

3+3+1=7/3=2.3
3

2.333333333

Mission Element #4: The College acknowledges the respo

needs.

ON-TARGET+

(Sentence 4 of the Mission Statement). Core Theme Two.

ibility to be responsive to the community

2.19047619

Measure & Threshold

Calculation

Average

Student research based on the Crow Community
T50

3+3+1=7/3=2.3
333

2.333333333

Public participation in college events T200 2014-
15

1=1/1=1

Outreach/public programs by public T350 2014-
15

3+1=4/2=2.0

Land Grant Programs participation T350 2014-15

3=3/1=3

Graduate placement rates in Crow comm. T35 S
2012

2=2/1=2.0

Partnerships with the Community

no data

IRB Research Project reviewed

MSU IRB only

<=>TARGET

Mission Element #5: The College strives to preserve, protect and perpetuate

the Crow culture and language (Sentence 3 of the Mission Statement).

2.066666667

Measure & Threshold

Calculation

Average

Crow Studies courses enrollment & Compl rate
70%

1+1+1+1=4/4=1

Crow language series enrollment & Compl rate
70%

3+1+1+1=6/4=1.5

Student & Community partic in Cultural Events
T750

1+1+1=3/3=1

BELOW TARGET
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Core Theme One
Little Big Horn College Core Theme One Achievement SCORECARE || Average 2.2164

Obj #1 - 2.1667; Obj #2 - 1.9335; Obj #3 - 2.548; Obj #4 - n/a ON TARGET

Core Theme #1 - Access to Educational and Training Opportunities
Objective #1 - LBHC is an open access institution

Measure & Benchmark Calculation Average
Percent of student enrolled Amer Indian 95%
| 1| 2014-15 2+2+2=6/3=2 2
First-time entering Students Demo. 60% 18-24 yr
2 | olds 3+3+3=9/3=3 3
Percent of undergrads receiving any grant 75% 151+1+3+1=6/4=1.
I 2014- 5 1>
I ON TARGET+

Core Theme #1 - Access to Educational and Training Opportunities
Objective #2 - LBHC is committed to successful programs of study at the

two year associate degree level and excellent academic support programs.
Measure & Benchmark Calculation Average
I 1 | Indian Student Count 200 ISC Fall 2015 143+1=5/3 1.67
2 | Graduation Rate 18% @ 200% time Cohort 2008 3+3+3+3=12/4=3 3
I 3 | Transfer-out rate 10% 2012 Cohort 2+1+3+1=7/4=1.75 1.75
I 4 | General Education Course Compl Rate 5% inc/yr 3+3+1+7/3=2.33 233
1 | Student Research/Active Learning T50 AY 2014-15 1+1+3=5/3= 1.67
2 | Career Advising and Seminars 175TAy 2014-15 1+1=2/2=1 1
3 | Co-Curriculum Partic T200 AY 2014-15 1+3=4/2=2 2
4 | Student Support Services - Orientation T65 3+3+3=9/3=3 3
5 | First Year Experience Workshop T194 2014-15 AY 1+1+1=3/3=1 1
ON-TARGET 1.93519

Core Theme #1 - Access to Educational and Training Opportunities
Objective #3 - LBHC is committed to the unique and individual students'
educational goals.

Measure & Benchmark Calculation Average
First time full time student retention rate 5% 25
1 | inc/yr 3+3+3+1=7/4= :
2 | Graduation Rate at 16% c008 Cohort 3+3+3+3=12/4=3 3
Gen Ed Core courses Compl Rate 5% inc/yr 2010- 533
1111 3+3+1=7/3 )
2 | Firsttime fulltime student demos 60% 18-24 yrs 3+3+3=9/3=3 3
1 | Student Research/Active Learning T50 2014-15 3+3+3=9/3=3 3
2 | Career Advising and Seminars T175 2014-15 1+1=2/2=1 1
Student Support Services - Orientation T65 2014- 3
3|15 3+3+3=9/3=3
2.547619048
ON-TARGET
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Core Theme Two
Little Big Horn College Core Theme Two Achievement SCORECARD AVERAGE 1.5
Core Theme #2: Obj 1 - 2.00; Obj #2 - 1.00. BELOW TARGET

Core Theme #2: Commitment to Community Education & Outreach.

Objective #1 : Collaborating with the Crow Indian Community ON TARGET 2.0

Measure & Benchmark Calculation Average
Outreach Public Programming: financial/health
T399 3+1=4/2=2
Land Grant Program Participation T350 by 2014-
15 AY 3=3/1=3
Workshops and training with Crow culture,
langT750 1+1+1+3/3=1

ON-TARGET

Core Theme #2: Commitment to Community Education & Outreach
Objective #2: Partnering with the local school districts and the Crow Indian

Community at-large.

Measure & Benchmark Calculation Average
Career Advising and Seminars T175 2014-15 AY,
two years data. 1+1=2/2=1
Workshops & Training with Crow culture/lang
T750, three years data. 1+1+1=3/3=1

BELOW TARGET
Little Big Horn College Core Theme Achievement SCORECARD
Core Theme 3: Obj 1 and Obj 2 - 1.1667; Obj 3 - 2.500

Objective 1: LBHC promotes the Crow Language through the college experience.
Objective 2: Apsaalooke/Crow knowledge is the foundation for all programs of study.

Measure & Benchmark Calculation Average
Crow Studies courses enrollment & Compl rate
70%, 4 years data, enrollment number 1+1+1+1=4/4=1
Crow language series enrollment & Compl rate
70%, four years data, enrollment number 3+1+1+1=6/4=1.5
Student & Community participation in Cultural
Events T750, three years data 1+1+1=3/3=1

BELOW TARGET 1.166666667

AVERAGE 2.5
ON TARGET

Measure & Benchmarks Calculation Average

Objective 3: LBHC actively engages faculty and students in research and
Scholarship support of the college mission.

Research opportunities for LBHC Students T50
1 | 2014-15, four years data. 3+3+3+1=10/4= 2.5

e ON-TARGET 2.5
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5.B Adaptation and Sustainability

5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the ade-
quacy of its resources, capacity, and effectiveness of operations to document its ongoing potential to ful-
fill its mission, accomplish its core theme objectives, and achieve the goals or intended outcomes of its
programs and services, wherever offered and however delivered.

5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource alloca-
tion, application of institutional capacity, and assessment of results to ensure their adequacy, alighment,
and effectiveness. It uses the results of its evaluation to make changes, as necessary, for improvement

Evaluations are routine at Little Big Horn College, to assess the college resources, capacity and effectiveness
of operations. Evaluations are taken seriously. These include: the Student Survey of Library Services, The
Library Comprehensive Evaluation, the Student Evaluation of Faculty/Courses, The 2015 Curriculum Review
in the Academics Division, Faculty Self and Peer Evaluations, the Staff Performance Appraisals, and the Title
Il Project Evaluation. Every Land Grant (USDA) grant has a term evaluation. The annual audit evaluates the
College Finances. The Program Learning Outcomes process evaluates student learning in the programs of
study and the co-curriculum (administrative and student services). The Board of Trustees performs a self-
evaluation and the Board evaluates the President annually. Here are several evaluations described with the
results and areas of improvement.

Little Big Horn College Evaluations: Purpose, Results and Improvements
Core Theme One — Access to Educational and Training Opportunities

1. Library Services — Student Survey
Purpose: The purpose of the LBHC Library Student Survey is to gauge the participation of the LBHC stu-
dents in the library services. This is administered concurrent with the Student Evaluation of Faculty and
Courses during the Spring Semester.
Times Administered during Self-Evaluation Period: This survey is given annually in the Spring Semester,
most recently In April 2016.
Results: 73 students from a variety of majors and classes took the student library survey. Most who uti-
lize the library fall under four majors: Human Services (17), Nursing (17), Liberal Arts (15) and Business
Administration (10). Most (49) indicated that Internet searching was one of the main reasons they used
the library, along with writing their research papers (49) and to study (41). Other than general Internet
searching, a number indicated that they used the books (30), Crow resources on the library website (20)
and the library databases 35).
Improvements: The Library Committee has set a benchmark in 2013-14 of an expanded number of infor-
mation fluency sessions to increase student library uses.

2. Library Comprehensive Evaluation. Professional higher education librarian Dr. Mary Bushing performed a
five-year evaluation of the Library.
Purpose: External review and analysis of Library and Archives operations, effectiveness and efficiency.
Times Administered during Self-Evaluation Period: the most recent Library Evaluation was completed in
Fall 2013. The next External Evaluation is scheduled for 2018.
Results: (From Executive Summary) The LBHC Library and Archives provide highest quality professional
customer service, and involvement in the life of the college. The use of electronic resources is growing

LITTLE BIG HORN COLLEGE = PAGE




and the addition of appropriate eBooks further enhance access for all. Operations have brought the li-
brary into the 21% Century and made it a true academic gateway for students and faculty alike. Continued
are needs for professional development for all library staff. Issues of noise and computer use must be ad-
dressed. Commendations were received for the leadership, empowerment, teamwork and follow-
through of the library and archives staff. See 2.E.2. Exhibit _2_, Library Comprehensive Evaluation 2013
and 2.C.6. Exhibit 1 for a list of the Library Literacy/Fluency Sessions.

Improvements: The new facility is the most noticeable improvement; the entire atmosphere and the em-
ployees’ dedication to service for individual and institution as a whole have improved in many ways.

Student Evaluation of Faculty/Courses

Purpose: The Academic Dean administers the Student Evaluation of Faculty/Courses for every course
every semester, instructed by full-time and part-time faculty members.

Times Administered during Self-Evaluation Period: Each semester, following mid-term.

Results: The results of these are available to Faculty members. The Dean of Academics maintains the
files. When results fall below average in score, the Dean with the faculty member may develop a remedia-
tion plan.

Improvements: a mutually acceptable strategy to ameliorate the weak area in instruction if devised. Sub-
sequent evaluations are monitored to provide follow up to the strategy adopted.

Curriculum Review in the Academics Division.

Purpose: The publication of the catalog requires a biennial review of the programs of study of the college.
The Catalog Revision Team with the Academics Dean reviewed all programs of study for outcomes,
courses, prerequisites, co-requisites, course sequencing and transferability of the courses and programs.
Times Administered during Self-Evaluation Period: The programs of study review was completed in May
and June 2015, and reviewed and adopted by the Academic Council and President’s Council. Results:
Improvements: Courses outside the General Education Requirements and Programs of Study were taken
out of the LBHC Catalog. See 2.C.2 Exhibit 2_, LBHC Curriculum Review, 2015.

Faculty self-evaluations and peer evaluations. The Faculty Council adopted a provision for faculty self
and peer evaluation. February 2017.

Purpose: The Faculty Council members perform self- and peer evaluations to gain insight on their teaching
methods, style and effectiveness, as a part of their instructional improvement process.

Times Administered during Self-Evaluation Period: periodic, starting with AY 2016-17.

Results: These evaluations are in the first round and Faculty may volunteer results to the Department
Head. See Faculty Portfolios, 2016, 2.A.18-20, Exhibit _ 2

Improvements: Faculty may individually address concerns from this evaluation process.

Title 11l Evaluation — U.S. Department of Education grant, multi-year.

Purpose: The Title lll Evaluation was summative, to assess the effectiveness of the project, based on the
project objectives.

Times Administered during Self-Evaluation Period: The evaluation was performed after the third year of
the grant.

Results: The main accomplishments are the Health and Wellness Center construction completion, the
purchase of lab and field based research materials, assessment office staff support, student retention and
persistence initiatives of the First Year Experience and Student Success Center.

Improvements: The recommended improvements are upgraded means of office communications, budg-
eting for the upcoming period of the grant, and communication of the project objectives to the LBHC cam-
pus.
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7. -Survey of LBHC Graduates — Five Years 2012 to 2016 — Performed by LBHC Administrators, Faculty and
Staff

Purpose: To understand the level of placements in the Crow Indian Reservation Workforce, as a service to
the Crow Indian community, newly educated and skilled employees, also tribal members.

Times Administered during Self-Evaluation Period: Study for five years of LBHC Graduates

Results: The five classes have a surprising record of employment at 57.8% average and a transfer to sen-
ior institutions.

A Survey Conducted by the Faculty and Staff of Little Big Horn College
LBHC Graduates Survey, Classes 2012, 2013, 2014, 2015 and 2016
Average Employment Rate of 57.8%; Ranges from 22 low to 35 high; 54%low to 65% high
LBHC Graduates Employed Transferred At Home Unemployed Unknown total
Class of 2016 22/55% 7/18% 6/15% 4/10% 0/0% 40
Class of 2015 35/65% 9/17% 4/7% 5/9% 0/0% 54
Class of 2014 30/54% 13/23% 3/5% 8/14% 0/0% 56
Class of 2013 28/60% 10/11% 2/4% 4/4% 2/4% 47
Class of 2012 27/55% 5/10% 3/6% 0/0% 3/6% prison-1
7.

5.B.3 The institution monitors its internal and external environments to identify current and emerging
patterns, trends, and expectations. Through its governance system it uses those findings to assess its stra-
tegic position, define its future direction, and review and revise, as necessary, its mission, core themes,
core theme objectives, goals or intended outcomes of its programs and services, and indicators of
achievement.

This Fall, 2016, over eighty of the college constituents participated in ten two-hour long focus groups to
gather information in the four topics about the College. All participants returned to a series of voting days
to prioritize the data gathered by Core Theme and Category. See Graphic #6 below for the Core Theme Two
priorities: Opportunities: with 57 total points — Offer online courses; and with 19 points — health and well-
ness can reach out to local schools. The Threats receiving the highest scores: with 37 total points — Tribal
politics --- tobacco cigarette tax. These highest vote getters for Core Theme 1 and 2 were conveyed to the
LBHC President’s Council, and will be considered in the development of strategic priorities. Each of the
USDA programs at LBHC has plans that are the nexus of funding competitions

The following charts are the SWOT results from the Fall 2013-14 environmental scan. The participation in-
cluded over 100 college constituents, administrators, faculty, students, staff and board members. This time,
voters cast four votes total, with no means of expressing choice of importance.

LITTLE BIG HORN COLLEGE = PAGE



Graphic #6

SWOT Environmental Scan at Little Big Horn College  summarized by: Janine Pease, D. Ed.

ults of the SWOT Voting, December 21, 2016

OPPORTUNITIES These Opportunities items received 6 or more votes, all levels of importance.
) 2 Y 57| 8 4 4 5 |Offer online courses. | | |
2 19( 3 1 1 2 |Health and Wellness can reach out to local schools.
1 271 5 2 0 1 |Seek programs that will strengthen LBHC student and potential students.
1 25| 3 1 4 2 |Free summer tuition. | | | | |
1 25 1 2 6 3 |Student housing by working with the Crow Tribe and Crow Tribal Housing Auth.
1 6| 1 1 3 3 |More visiting 4-Year Colleges. | | | |
ik 191 1 3 2 2 |Facilitate internships and research placement for our students in all career areas.
THRF,I-(TS These Threats items received 6 or more votes, all levels of importance.
-/*136 32 1 2 1 [Faculty --- loss of quality staff and faculty members.
/ 2 37| 0 10 2 3 |Tribal politics --- tobacco cigarette tax.
/ 2 38| 2 4 |Board members being controlled. |
3 *40 0 11 6 |Thereis a loss of the Crow language in the Crow Community.
141 0 2 1 6 |Crisis situation, having better communication and having an emergency plan,
6 knowing protocol. |
2 9] 0 0 1 7 |Drugs, alcohol, security, threat to college safety.
\ 2 141 0 2 3 2 |No marketing of LBHC or updating of marketing materials.

SWOT Environmental Scan at Little Big Horn College  summarized by: Janine Pease, D. Ed.

Results of the SWOT Voting, December 21, 2016

lWEAKNESSESlst 2nd |3rd | 4th Weakness ltems

1 * 53 11 1 3 0 [Faculty with no teaching experience, there is no faculty training, orientation

for faculty, too small. | | | |

1| ~ 35| 4 3 2 6 |Our students have a lot of opportunities but the students don't come to class.

Y 36[ 2 6 3 4 Lackofstudentrecruitmentandretention.| | |

1 26| 4 2 2 0 [Studentenrollmentis low, results in budget cuts to certain programs, making it

harder to employ quality faculty and staff.| | | |

1 33] 5 4 0 1 [Thereis a neeed for more permanent faculty, we used to have 19 faculty members

1 33 3 5 2 2 [Student housing, interested student always ask about dorms and housing options
in Hardin. | | |

3 * 44] 3 2 11 | 4 [Lack of the Crow language used among the students.

6 29 2 4 3 3 [Communication among the Board, Administration and faculty.
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Results of the SWOT Voting, December 21, 2016; sorted by Composite Score and Core Them
STRENGTHS These Strengths items received & or more votes, all lewels of img
Voter's Choices  |The Composite score is 1st-4 pts, Znd-3 pts, 3rd-2 pts, 4th-1 pt; adde
e The Scord 1st 3rd | 4th Jinformation from SWOT Focus Groups | | |
1 53 |12 ] 0 1 3 [Having a local college helps student with cultures shock; easier to transition
1 a0 | 3 1 11 | 3 JLower cost of tuition in comparison to 4-Year institutions
1 2|0 5 5 4 |Provides mentors, turos and intermships.
1 24 | 3 2 o 6 Jserves as a bridge to 4-Year institutions.
1 23| 3 2 2 1 [The size is so small, so there is less of a chance to fail and more one to one ti
3 [23 ] 2 1 4 4_|employess have the opportunity to gain more knowladge and go after advar
3 19 [ a 1 ] 0 |Culture oriented activities, events, Crow Indian culturally rich campus
3 12 [ o 2 F] 2 |culture - continue speaking the Crow language.
WEAKMESSES These Weaknesses items received & or more votes, all levels of im
1 53 | 11 1 3 0 |Faculty with no teaching experience, there is no faculty training, orientation
1 [36] 2] 6] 3| a Jackof student recruitment and retention. | T |
1 35 | 4 3 2 6 |Our students have a lot of opportunities but the students don't come to das
1 33| 5 4 o 1 [There is a neeed for more permanent faculty, we used to have 19 faculty me
1 33| 3 5 2 2_|student housing, interested student always ask about dorms and housing of
1 26 | 4 2 2 0 |student enrollment is low, results in budget cuts to certain programs, makin
3 [aa| 3 2 11 | a4 |iackof the Crow language used among the students.
[ 2| 2 4 3 3 JCommunication among the Board, Administration and faculty.
ffor faculty, too small. | |
harder to employ quality faculty and staff.
|in Hardin. I I |
OPPORTUNITIES These Opportunities items received & or more votes, all levels of imp:
1 |27 | 5 2 o 1_|seek programs that will strengthen LBHC student and potential students.
1 2| 3] 1] a] 2 |free summer tition. | | | |
1 25| 1 2 6 3 [student housing by working with the Crow Tribe and Crow Tribal Housing AL
1 19 | 1 3 2 2 |Facilitate internships and research placement for our students in all career a
1 [168| 1 1 3 3 |more visiting 4-vear Colleges.
2 57 | B 4 L 5 |offer online cowrses. |
2 19 | 3 1 1 2 |Health and Wellness can reach out to local schools.
THREATS These Threats items received 6 or more votes, all levels of importa
1 |13 32 ] 1 2 1 [Faculty — loss of quality staff and faculty members.
2 [38]z2]s5] a] s |poardmembers being controlled. |
2 |37 | o |w| 2 | 3 [wibal politics — tobacco digarette tax.
2 14 | 0 2 3 2 Mo marketing of LBHC or updating of marketing materials.
2 o] o] o] 1| 7 |orugsalcohol, security, threat to college safety. |
3 40 | 0 4 11 | 6 |Thereis a loss of the Crow language in the Crow Community.
|knowing protocol. I | I
[ 14 | 0 2 1 6 |Crisis situation, having better communication and having an emergency plan

green sticker for second-3 points, blue for third-2 points and yellow for fourth choice-1 point
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LBHC Year Seven Report - Environmental Scan 2013-14
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Sustainability.

Core Theme - Improvement. With the assessment of student achievement and in institutional characteris-
tics, the departments and divisions review and analyze the data related to their educational services and
develop highest need areas. These are then addressed through strategic initiatives in each of the Core
Themes. Little Big Horn College does not have surplus or discretionary revenue to allocate to identified
pressing needs and the appropriate initiatives that would address those needs. Rather, the College matches
funding sources that are state, federal and private with highest needed educational activities. Then the col-
lege develops appropriate and highly competitive grant proposals. This is a very aggressive fund-raising
strategy to address highest need, prioritized areas of educational services, community programs and culture
and language projects. Each of the programs listed below have extensive evidence-based needs state-
ments, best practices implementation plans, realistic budgets and evaluation plans. With an appropriate
grant or contract agency’s competition, ---- the proposal submission is made to funding agencies and organ-
izations (federal, state and private). This list enumerates successfully proposed and funded initiatives serv-
ing the LBHC campus and community during this report period.

1.CoRE THEME 1 IMLS Native American Basic Grant w/Educational Option, grant funds of $7,000 for
Speakers’ honoraria, video consultant, Crow photos in 2015-2016. CORE THEME 1 IMLS Native Ameri-
can Enhancement Grant for funds of $149,263 to digitize the entire corpus of Crow cultural and his-
torical audiovisual materials in the Archives and make most of it available on the Internet in 2015-
2018.

2.CoRE THEME 1 - Student Services — Student Success Center. The Student Success Center was orga-
nized in the Fall Semester of 2013. The Center assists students with New Student Orientation, Aca-
demic Advising, Suspension/Reinstatement assistance, and personal counseling as needed. The SSC
collaborates with the First-Year Experience Coordinator regarding Financial Aid applications and mon-
itors attendance issues with the college faculty members. The SSC also offers mentoring and tutoring
to new and continuing students at LBHC. The SSC and Title Il coordinate and manage Tutor Training.
Tutor Nights are offered during mid-term and final exam weeks. Emergency school supplies are pro-
vided to students on an as-needed basis. Scholarship workshops are offered in collaboration with a
writing instructor for the American Indian College Fund and Tribal Education Scholarships. The SSC
sponsors activities during Native American Week and cultural activities within the campus commu-
nity.

3.CoRE THEME 1 - Student Services — First Year Experience Program
First Year Experience Program Purpose, initiated in fall 2012.

The First Year Experience Program initiated strategies to increase student enroliment in the Spring
Semester of 2011. The Program has two focus groups of students: traditional college-aged students
and returning adult students. First-time entering students at Little Big Horn College are evenly divided
between the two student groups, with a slight majority of students enrolling directly from secondary
schools on or near the Crow Indian Reservation: Hardin High School, Lodge Grass High School, Labre
Catholic High School Academy and Plenty Coups High School. The first-time entering students are re-
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quired to take the Compass Tests for placement in the College Preparation Program (Remedial/Devel-
opmental courses) OR the General Education Core Program. In the Fall of 2011 seventy-five (75) first-
time entering students enrolled at Little Big Horn College.

First Year Experience Monitoring and Academic Assistance. Each semester, First Year students’ mid-
term grades and class attendance data are monitored. The First Year Coordinator identifies students
with grades that fall below a “C”, enrollment dropping from full-time to part-time, and/or excessive
absences. This review prompts immediate contact and intervention strategies with the identified stu-
dents. Provision is made for appropriate student services: tutoring, consultation on study skills and
appropriate student support services (i.e. transportation assistance, daycare services).

The First Year Experience Coordinator is funded under the Title Il program on a ten month budget for
the first year funded by the Department of Education and is expected to begin prior to the beginning
of the 2011.

4.CoRrE THEME 1 - Development Courses — Writing, Reading and Mathematics supported by Title Ill.

The PLO Committees for General Education and Developmental Education adopted a textbook series
for the development writing courses CA 050-Reading for College and CA 095 Developmental Writing.
The instruction emphasizes paragraph writing in CA 050 and essay writing in CA 095, in tandem with
the use of graphic organizers for ten types of academic reading and writing.

5.CORE THEME 1 - Title Il — U.S. Department of Education grant funds of *$33,200 were programmed
to purchase databases, DVDs, books, wireless upgrade in 2011-2012.

6.CORE THEME 1 IMLS Native American Enhancement Grant$ funds of 135,311 made the Crow Collec-
tion more accessible via enhanced and expanded cataloging in 2011-2013.

7.CoRE THEME 1 Title Il — U.S. Department of Education grant funds of $38,000 purchased resources
both print & electronic, as well as equipment & supplies, in 2012-2013.

8.CoRE THEME 1 Title Ill - Title 11l — U.S. Department of Education**, grant funds of $38,000 for the
Purchase of new microfilm reader-printer, renewal print subscriptions, electronic databases, 2013-
2014.

9.CoRE THEME 1 IMLS Native American Basic Grants with Education Opportunities, grant funds for
$7,000 for Speakers’ honoraria, video consultant and purchase of two laptops. 2013-2014.

10.CoRrEe THEME 1 Title lll — U.S. Department of Education**grant funds of $38,095 for Video camera,
microfilm, databases, and Wi-Fi, copiers. 2014-2015.

11.CoRE THEME 1 IMLS Native American Basic Grant w/Educational Option, grant funds of $7,000 for
Speakers’ honoraria, video consultant, Crow photos in 2015-2016.

. 12.CoRE THEME 1 Title lll = U.S. Department of Education**for $38,095 to support Training, mini DV
deck, conference, databases, 2015-2016.
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. 13.CoRrE THEME 1 IMLS Native American Enhancement Grant for funds of $149,263 to digitize the en-
tire corpus of Crow cultural and historical audiovisual materials in the Archives and make most of it
available on the Internet in 2015-2018.

. 14.core THEME 1 the National Endowment for the Humanities (NEH) awarded LBHC for $100,000 to
have a selection of LBHC faculty gather post WWII Crow oral history narratives from elders who expe-
rienced several significant events in Crow history. Course modules and content will be developed
from the interview transcripts. These will enhance Crow culture and language instruction in the hu-
manities and Crow Studies courses. The work on this will begin in the spring of 2017.

. 15.CoRE THEME 1 - Title 11l Professional Development. The Title Il grant is designed for staff/ pro-
fessional development. The objectives set for this component of the project are that, the Little
Big Horn College staff will attend trainings, workshops, seminars to stay current in their fields as
evidenced gaining knowledge, skills, updating regulations or certificates and by providing im-
proved services. The Focus of staff/faculty professional development awards will be on activities
or individual credential development. This builds the academic, student support or institutional
operational programs, enhance student success or retention or to keep staff/faculty members
current in their fields.

.CORE THEME 1 — Program Learning Outcomes. The Program Learning Outcomes Committees of

4C Faculty members use data to identify factors in the educational process that are meaningful to
ident learning and academic achievement. PLO Improvements — highlights of improvements to
ident learning through the PLO process.

CORE THEME TWO: COMMUNITY EDUCATION AND OUTREACH

1.CORE THEME 2 - Department of Labor, Montana based consortium — REV-UP GRANT.

As a service to the Crow Indian Community, the College offers truck driving and highway construction
and beginning welding training for Continuing Education Units. The College participates in multi-insti-
tutional partnership for high workforce training called REV-UP, funded by the Department of Labor.
The partnership includes several Montana tribal colleges, as well as Montana University System units,
City College in Billings and in Missoula, and Great Falls College. Field instruction labs for truck and
heavy equipment driving occur with the Crow Tribe Roads Department in Crow Agency MT. Instruc-
tion labs and credentialed instructors for welding are coordinated with local high schools of Lodge
Grass (24 miles to the south of the LBHC campus) and Hardin High School (12 miles north of the LBHC
campus).

2.CORE THEME 2 - MLS Native American Basic Grant w/Educational Option$7,000 Children’s materials,
speakers’ honoraria, computers, public library planning2012-2013.

3.CoRE THEME 2 - Community Services - USDA Equity Project — Healthy Living Through Gardening. Lit-
tle Big Horn College serves the Crow Indian Reservation, which encompasses nearly 2.3 million acres.
Principal land use is agriculture, yet the community experiences an elevated level of food insecurity.
Due to fractionation, the vast majority of Crow lands is leased out to Non-Tribal members, and many
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Crow landowners feel alienated from their own land. The primary goal of the project is to increase the
food security on the Crow Reservation. Methods and approaches to our goal include: 1-Compiling re-
source materials for land owners and ranchers, 2-Offering an agriculture degree program tailored to
the economic, social and cultural needs of the community, 3-Ensuring student success by expanding
recruitment, retention and transition strategies, and 4-Integrating formal and non-formal learning ex-
periences by providing internships and community advancement opportunities. The project aims to
reach a diverse population in our work towards economic empowerment and food security.

4.core THEME 2 - Guardians of Living Water Project. The Guardians of Living Water Project provides
after school and summer activities to educate Crow children about the relationship between water
and human health. The project will provide children and their community with steps to take to pro-
tect their rivers and streams and the Crow people’s health. Children will expand their science literacy
and appreciation of the water-related environments in which they live. Project partners are the Crow
Agency Elementary School and the MSU Center for Health Equity in Rural Montana.

5.CoRE THEME 2 - Land Grant Extension, Community Training in Reservation Land Tenure.

Little Big Horn College extension program organized and provided training and technical assistance
for the Crow reservation community members on the Keeps Eagle and Cobell Settlements. The Keeps
Eagle Case is a $760 million Settlement with the United State Department of Agriculture (USDA) re-
sulted from agency discrimination against Native Americans ranchers and farmers, by denying them
equal access to credit in the USDA Farm loan programs. The college provided training to Crow Indian
landowners and operators, attended by forty-eight Crow Indian community members. The US Depart-
ment of the Interior Cobell Settlement of Individual Indian Monies resolved a class action lawsuit that
found the federal government violated its duties by mismanaging trust accounts and individual Indian
trust lands. The college assisted a total of fifty-seven Crow tribal members with an information semi-
nar.

6.CoRE THEME 2 - Land Grant Extension Service, Youth and Agricultural Development.

Little Big Horn College — Economic and Community Development is a component for all agricul-
tural and land based needs of youth and adults. The first component is the local youth loan pro-
gram, which provides real world hands-on experiences of daily tasks associated with running
their own business as a rancher. The second component is Strategic Land Planning. The goal is to
empower youth and adults with knowledge and practices needed to regain full control over their
own lands and natural resources. The third component is Youth Leadership Development. The
goal is to bring awareness of Crow culture and traditions related to chieftainship.

CORE THEME THREE: THE ENHANCEMENT OF THE CROW CULTURE AND LANGUAGE

1.Core THEME 3 MLS Native American Basic Grant w/Educational Option$7,000 Children’s materials,
speakers’ honoraria, computers, public library planning 2012-2013.

2.Core THEME 3 Crow Summer Institute — In a partnership with the Crow Language Consortium and
The Language Consortium of Bloomington IN, Little Big Horn College has offered two summer seminars
for fluent Crow speakers who teach Crow Indian children the Crow language and culture in the public
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and Catholic Schools on and near the Crow Indian Reservation. Summer 2015 had an enrollment of 45
and Summer 2016 had an enrollment of 55 teachers and teacher aids.

3.Core THEME 3 National Endowment for the Humanities — Oral History Initiative was proposed in Oc-
tober 2016 and funding notification has been received. This initiative will involve members of the LBHC
Faculty and Library professional interviewing Crow Tribal Members whose experience and knowledge is
extensive in the decades of Crow Indian life and history of the 1940’s, 1950’s, 1960’s and 1970’s. This
will be brought immediately into the Archives for arranging and describing and into the social sciences,
humanities and the Crow Studies curriculum for students’ learning opportunities.

9) Conclusion.

Assessment Moves from Arcane Documents to Institutional Vital Signs

The first step toward the scorecard was the LBHC Performance Report. The data sets designated to be on
the “front and center” of the campus community attention began with a year or two of data. Year by year,
the data was expanded. The institutional record in to the forefront, out into the Crow Indian public forum.
While the College administration and Board of Trustees viewed the IPEDS Navigator, it was an episodic insti-
tutional memory. Now, the five-year college data record with the actual measures of key. Impressions or
snap shots of the College achievement record became part of the past.

This being the first time through, the selection of data sets for each core theme seemed accessible and do-
able. The two data systems in which our institutional participates gave us many options for those vital signs
of mission thresholds and core themes benchmarks. IPEDS was a consistent and succinct set of data, which
were particularly meaningful knowing that peer institutions data could be acquired, following the IPEDS def-
initions and guidelines. The definition of first-time fulltime freshman, the understanding of the entering Co-
hort, the graduation rates definitions for 100%, 150% and 200% time, have become after five years of dis-
cussion and confrontation of these data sets, terms used and readily understood across our campus among
offices.

This being our initial commitment to data sets that described and measured our institution, we counted on
the data we submitted to AIMS, the data system of the American Indian Higher Education Consortium. The
reports back from AIMS were consistent in major sets of indicators, but for data that measured course com-
pletion rates for general education and developmental education, we had to access the Jenzabar held data
through the Data Coordinator and the Chief Information Office. These are raw numbers, usually requiring
additional refinement and calculations. The most likely to fall into this category were those tied to Core
Theme Two and Core Theme Three. AlMs reports has been inconsistent in these two Core Themes. This
made us return to the data source; our own original submissions.

During the second year of the data gathering for the LBHC Performance Report, we decided there were data
that indicated institutional financial health that we wanted to have in the Report and began a section “Fi-
nancial Indicators.”

The LBHC Performance Report quality reflects the care and precision with which our college staff and faculty
have entered the data in the first submission. Further, some numbers reported back to us appeared unrep-
resentative of our institution. The research into the initial submission showed that precision in data collec-
tion would result in more reliable and factual information on our college. In contrast, the old adage “gar-
bage in; garbage out” is a lesson for which we could have paid in decreased resources, but for the attention
paid to the quality of the data entered into the two data systems by the Data Coordinator. With five years
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invested into the assessment plan, we also that haste Makes waster. Since 2015, the Data Coordinator has
established a year-round schedule of deadlines, and has become an integral expert to all the data systems
sources in the college staff and faculty.

The necessity of assessment in our institutional life has brought a new appreciation for the Data Coordina-
tor Kimmy Walks and the Assessment Officer Mandy Plainfeather. “Making Sense of All This” has been a big
payoff for the faculty and staff across campus.

Each department, division, service and program of study are required to “adopt at least two data sets”
aligned with their respective Core Theme. The staff in a department or program created a direct and con-
sistent connection to these data sets, a connection to their services and programs. LBHC is a small institu-
tion, on a scale that makes it possible to have this type of discussion about assessment data.

The Septennial Cycle for Accreditation.

The aspect of having a “living document” has brought us to a full cycle of policy review and revision. The
side-by-side comparison of policies helped us bring all these documents into consistency, to better and
more logically organize, operate and arrange our offices and personnel. We see policy as our agreed upon
arrangements for institutional operations.

The Septennial Cycle for accreditation has provided continuous planning, assessment and improvement,
through the Year One, Year Three and Year Seven Reporting segments in the cycle. The emphasis on the
integration of strategic planning with the Mission and Core Themes brought a clearer pattern for annual dis-
cussion and commitment to strategic direction and priorities. The initiation of the LBHC Performance Re-
port in 2013 and subsequent Reports right up until February 2017 gave a steady factual foundation of insti-
tutional record and identity in services and student achievement. Assumptions and impressions are no
longer driving decisions at LBHC or spawning mistaken institutional definitions. The measurement of stu-
dent learning and course completions, retention and graduation rates, student advising and mentoring, stu-
dent research activities and participation in the co-curriculum have built an indelible identity, somewhat
recognizable before 2013, but now definitively distinct from the previous LBHC and from peer institutions.
Across the campus, we have built our expertise in these higher education practices, we have grown im-
mensely and become a much improved college, serving our Crow Indian People.

As an institution of higher education, Little Big Horn College is fully self-identified by the Mission and Core
Themes adopted and to which we have commitment. All positions, services, departments and divisions,
without exception, are aligned with the Mission and Core Themes. The process of alighment in our college
of scale has brought all faculty, staff, administrators and board members to a clear delineation of just how
they fit within this higher education institution, and how their cooperation and efforts directly impact the
outcomes in student learning, effective and efficient educational programs and services. Little Big Horn Col-
lege is an institution of higher education ON-TARGET; we have achieved the Mission Thresholds and the
Core Theme Benchmarks.

With this six-year long experience, we are ready to begin this process anew. There are, however, certain
lessons learned:

1. Most of the measures of institutional achievement we chose in 2012 are strong indicators and
have meaning, while others are less indicative of our Mission.
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2. Afew data measures were unavailable, and in some cases, our own data reporting systems need
to be relied upon (in a couple of areas).

3. The Report writing is best done as a shared enterprise; making the information fully representa-
tive of the college.

4. The broad participation of the campus community in planning, assessment and improvement has
been beneficial is many ways: the SWOT is completed, the Core Themes scored, and the campus
functioned together as a cohesive unit of higher education. We have come to appreciate all parts
of the organization as they contribute to the fulfillment of mission and achievement of the core
themes.

Through the scoring process, certain measures related to college services brought a lower score than was
expected. There are Thresholds and Benchmarks that we now see as set unreasonably high, due to an envi-
ronment that influenced our decisions as to where these were set. On the other hand, aspects of our col-
lege data indicate improvements are necessitated. Viewing a five-year period, we now possess an im-
proved and more realistic estimate of Thresholds and Benchmarks.

Is this Report like the Comprehensive Self Study of the past? In many ways, it is comprehensive, but the
process has more vitality to it than the “snap shot” that the ten-year or final year had. Still, the culmination
of this Report period is at hand, and we have made it to the completion line. We have made it to the moun-
taintop, with a vital process that required constant attention and vigilance to our origins, our purpose, our
Mission and Core Themes.

This Year Seven Report has demonstrated that Little Big Horn College has the infrastructure of administra-
tion, faculty, staff and members of the Board, facilities, resources and materials to achieve the College Mis-
sion and Core Themes. The College has monitored both the internal and external environments to maintain
a strong and effective organization to serve Crow Indian students and our Crow Indian People. Little Big
Horn College has provided programs of study, facilities, employees and structures to be a community col-
lege of highest quality. Qualifications in the administration, faculty and staff are exemplary in academics,
professional experience and quite uniquely, in Crow Indian eminent culture, language and community
knowledge. The ratio of faculty to students provides great advantages to Crow and American Indian stu-
dents of diverse ages and preparations, for success in programs of study and preparation for employment or
transfer. Campus Technology and the Library and Archives are at optimum levels of operation and service
contributing to our outstanding learning environment. The student services provide comprehensive aca-
demic and co-curricular services to ensure strong student learning, rates of retention, persistence and grad-
uation. Although Little Big Horn College lacks a tax base, the Congressional appropriations have held steady
and the college has consistently earned grants and contracts in strategic areas of need and growth, that
more than maintain a healthy financial position; and audits have demonstrated that health. We are
Ammaachimuua Apsaalooke Itchik, a Fine College of the Crow People.

AMMAACHIMUUA APSAALOOKE ITCHIK - A FINE COLLEGE of the CROW PEOPLE

LITTLE BIG HORN COLLEGE = PAGE




Year Seven Report — Little Big Horn College
Attachments

Attachment 1 — Little Big Horn College Charter, 1980 and amendments in 1993 and 2006 — JAR 06-02.

Attachment 2 — Little Big Horn College Charter and Amending Resolutions
Attachment 3 — LBHC Board of Trustees Manual

Attachment 4 — LBHC Audit FY 2015-16

Attachment 5 — Little Big Horn College Catalog

Attachment 6 — Little Big Horn College Student Handbook
Attachment 7 —Little Big Horn College Human Resources Procedures Manual

Attachment 8 — Little Big Horn College Organizational Chart 2012-2013

Exhibits

2.A. GOVERNANCE

2.A.  Exhibit 1. 18-19 Employee Performance Appraisal Forms

2.A.7 Exhibit 1. The President’s Evaluation 2107, page 53

2.A.8 Exhibit 1. The Board of Trustee’s Self-Evaluation for 2107

2.A.10 Exhibit 1. The President’s Yarlott’s Resume, page 53

2.A.18-19 Exhibit 2. Employee Orientation form for Policies & Procedures, page 57-58
2.A.18-19-20 Exhibit 1. Employee Performance Appraisal Forms, page 58
2.A.20 Exhibit 2.Employee Orientation Form, page 59

2.A.20 Exhibit 3. Student Confidential Information, page 59

2.A.23 Exhibit 1 — LBHC IRB Plan of Operations, Draft

2.A.24 Exhibit 1 for the LBHC IRB Draft Plan of Operations page 61 Form

2.C. EDUCATION RESOURCES

2.C.  Exhibit 3. Student Confidential Information Form. Page 59

2.C.2  Exhibit for the LBHC Programs Learning Outcomes Plan. Page 71

2.C.6  Exhibit 1. List of the Library/information Literacy Sessions in Classes, page 71
2.C.6  Exhibit 2. Skills for Success Course, page 72

2.C.10 Exhibit 1. For the General Education Core Requirements PLO implementation, page 74-75
2.C.10 Exhibit 1 General Education Core Requirements PLO implementation.

2.A.20. Exhibit Employee Orientation Form and 2.A.20 page 59

2.C.10 Exhibit for the General Education Core Requirements PLO implementation, page 75

2.D STUDENT SERVICES

2.D.3 Exhibit 1. LBHC Student Recruitment Plan, 2013-2017, page 79-80

LITTLE BIG HORN COLLEGE = PAGE



2.D.3 Exhibit 2. LBHC Disability Support Services, page 80

2.D.7 Exhibit 3 LBHC Student Records Management Information Release Form, page 78
2.D.7 Exhibit 1 Student Records management and information Release Form, page 83

2.D.12 Exhibit 1 LBHC Daycare Policies and Procedures, page 85

2.D.1 Exhibit 2 LBHC Daycare Policies and Procedures, page 85

2.D.1 Exhibit 1 LBHC Student Transportation, page 86

2.D.12 Exhibit 2 LBHC Student Transportation, page 85

2.D.13 Exhibit 1 LBHC Athletic Policy, page 88

2.E.LIBRARY AND INFORMATION RESOURCES

2.E.1 Exhibit 1: List of All Library Databases, page 91

2.E.2 Exhibit 2: Long Range Plan through 2014

2.E.2. Exhibit 3: Collection Assessment, page 93

2.E.3 Exhibit 3: 2005 Library Building Plan

2.E.3. Exhibit 1: List of Courses with Library Instruction, page 94

2.E.3. Exhibit 2: Library Speaker Series/Cultural Enrichment Course Speakers and Topics and Related
Materials, page 94

2.E.4 Exhibit 4: 2012 Evaluation Report on the Little Big Horn College Library and Archives
2.E.4 Exhibit 1: Archives Evaluation Report 2009 and 2011, page 96

2.F Finance

2.E.4. Exhibit 7: 2009 and 2011 LBHC Archives Evaluation Reports

2.E.1  Exhibit 1 Library Databases, page 91

2.E.2. Exhibit 2: Long Range Plan through 2014, page 91

2.E.2. Exhibit 3: 2005 Library Building Plan, page 91

2.E.2. Exhibit 4: 2012 Evaluation Report on the Little Big Horn College Library and
Archives, page 91

2.F.5. Exhibit 2: LBHC Emergency Management Plan (Core Themes 1, 2 & 3) p. 119

3.A Institutional Planning

3.A.1. Exhibit 2: Title Ill Proposal — Goals and Objectives — Five Years (Core Themes and Institutional Organi-
zation) page 110

3.A.1. Exhibit 1: Campus Master Plan (Core Theme One), Exhibit 1, page 110

3.A.1. Exhibit 3: Student Recruitment Plan (Core Theme One), Exhibit 3, page 110

3.A.1. Exhibit 4: LBHC Library Plan (Core Themes One, Two and Three), Exhibit 4 page 111

3.A.1. Exhibit 5: LBHC Programs Mission Alignment Planning Work Sessions 2015 and 2016.

3.B. Exhibit 1: LBHC Graduates Survey 2012 to 2016.

LITTLE BIG HORN COLLEGE = PAGE



